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WeRide Inc

SAFE HARBOR STATEMENT

This annual report contains statements that may constitute “forward-looking” statements pursuant to the “safe
harbor” provisions of the U.S. Private Securities Litigation Reform Act of 1995. These forward-looking statements
can be identified by terminoclogy such as * “expects,” "anticipates,” "aims,” “future,” “intends,” “plans,”
“believes,” “estimates,” “likely to,” and similar statements. Statements that are not historical facts, including
statements about WeRide's beliefs, plans, and expectations, are forward-looking statements. Forward-looking
statements involve inherent risks and uncertainties. Further information regarding these and other risks is included in
WeRide's filings with the SEC and announcements on the website of the Stock Exchange. All information provided in
this annual report is as of the date of this annual report, and WeRide does not undertake any obligation to update
any forward-looking statement, except as required under applicable law.
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FOUR-YEAR FINANCIAL SUMMARY

FINANCIAL HIGHLIGHTS FOR THE LAST FOUR YEARS ENDED DECEMBER 31, 2025

Year ended December 31,
2025 2024 2023 2022
(RMB in thousands)

Revenue 684,587 361,134 401,844 527,543
Grass profit 206,822 110,715 183,476 232,545
Operating loss (1,846,770) (2,185,183) (1,566,202) (779,230)
Loss for the year (1,654,900) (2,516,808) (1,949,101) 11,298,496)
Assets

Current assets 8,210,324 7,287,995 5,370,023 5,073,473
Non-current assets 725,601 405,775 244 235 311,918
Total assets 8,935,925 7,693,770 5,614,258 5,385,391

Liabilities

Current liabilities 1,001,301 542,489 8,591,413 7,379,407

Non-current liabilities 34,450 85,262 74,763 88,100
Total liabilities 1,035,751 627,751 8,666,176 7,467,507

Net current assets/(liabilities) 7,209,023 6,745,506 (3,221,390) (2,305,934)

Total equity/(deficit) 7,900,174 7,066,019 (3,051,918) (2,082,116)

5




6 WeRide Inc. / Annual Repart 2025

KEY HIGHLIGHTS |

FINANCIAL HIGHLIGHTS FOR THE YEAR ENDED DECEMBER 31, 2025

. Total revenue was RMB684.6 million (US$97.9 million), representing an increase of 89 6% year over year.

. Product revenue was RMB359.8 million (US$51.5 million), representing an increase of 310.3% year
over year, primarily attributable to the broad rollout and scaling of robotaxi, robobus, and robosweeper
products.

. Service revenue was RMB324.7 million (US$46.4 million), representing an increase of 18.8% year over
year.

. Robotaxi revenue was RMB148.0 million (US$21.2 million), including product revenue and service

revenue, representing an increase of 209.6% year over year.
. Gross profit was RMB206.8 million (US$29.6 million), representing an increase of 86.8% year over year
. Gross profit margin was 30.2%, relatively stable compared with 30.7% in 2024.
. R&D expenses were RMB1.4 billion (US$196 2 million), compared with RMB1.1 billion in 2024
. Operating loss was RMB1.8 billion (US$264.1 million), representing a narrowing of 15.5% year over year.
. Net loss was RMB1.7 billion (US$236.6 million), representing a narrowing of 34 2% year over year

OPERATING HIGHLIGHTS FOR THE YEAR ENDED DECEMBER 31, 2025
. WeRide's global AV fleet increased from 1,089 vehicles at the end of 2024 to 2,113 as of March 23, 2026.

. WeRide's robotaxi commercialization in China continues to accelerate:

. In 2025, WeRide cut total cost of ownership by up to 38% compared with 2024, through improved
operating efficiency and lower vehicle bill of materials costs

. WeRide's robotaxi fleet in China has surpassed 800 robotaxis, increasing operational density and
reducing passenger waiting times, with the latest “free pickup and drop off point” feature across the
operating area.

. ‘WeRide has expanded rollout in major metropolitan areas such as Beijing and Guangzhou, extending
coverage to over 1,000 square kilometres, including key transportation hubs and high-demand areas.

. In the fourth quarter of 2025, registered users of WeRide robotaxi service saw a year-over-year growth
of maore than 900% in China.
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KEY HIGHLIGHTS

WeRide continues to advance robotaxi deployment in international markets:

. Currently, WeRide's deployments span the Middle East, Europe, and developed Asia-Pacific, with a fleet
of over 250 robotaxis outside China and the U.S.

. In October 2025, WeRide secured the world's first city-level fully driverless robotaxi commercial permit
outside the U.S., enabling unit-economics breakeven for the Abu Dhabi fleet.

. In November 2025, WeRide and Uber launched fully driverless robotaxi commercial operations in Abu
Dhabi and expanded to cover 70% of the city's core area over time.

. In December 2025, WeRide, in partnership with Uber and Dubai's Roads and Transport Authority,
launched public robotaxi passenger rides in Dubai, allowing riders to book a WeRide Robotaxi through
the “Autonemous” option on the Uber app. In March 2026, WeRide launched fully driverless Robotaxi
fare-charging operations in Dubai, as part of the first batch of Level 4 Robotaxis to enter commercial
service in the city.

. In November 2025, WeRide secured Europe’s first driverless robotaxi permit for passenger service in
Switzerland, becoming the only company with autonomous driving permits in eight countries. This
milestone reinforces WeRide's first-mover advantage in Europe and lays the foundation for further
expansion across the region.

. In November 2025, WeRide and Grab commenced autonomous vehicle testing in Singapore. In March
2026, WeRide officially commenced public operations of the AR (Autonomously Intelligent Ride)
service in Punggol with Grab, marking the first deployment of an autonomous passenger service in a

residential estate in Singapore.

. In March 2026, WeRide entered Slovakia through a strategic partnership with ELEVATE Slovakia,
extending its global footprint to more than 40 cities across 12 countries.

WeRide achieved significant progress in other autonomous driving businesses:

. WeRide's Robobus business recorded revenue growth of approximately 190% year-over-year in 2025,
while expanding into European markets, including Switzerland, France, Belgium, Spain and Slovakia.

. WeRide's WePilot 3.0 has been adopted by OEMs and Tier-1 suppliers, including Chery, GAC and
Bosch, across multiple vehicle models.

WeRide continues to make significant progress in technology development:

. WeRide launched WeRide GENESIS, a general-purpose simulation platform, to accelerate Al-driven
development.

. ‘WeRide deepened collaboration with Geely Farizon to deliver the next-generation robotaxi GXR,
expected to support safer and more cost-efficient robotaxi deployment at scale.
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BUSINESS REVIEW AND OUTLOOK

BUSINESS REVIEW

WeRide is a global pioneer in L4 autonomous driving. We have deployed autonomous driving products and solutions
in over 40 cities across 12 countries, including China, Slovakia, the UAE, Saudi Arabia, Switzerland, France, Singapore
and Japan. Our global autonomous vehicle fleet, spanning robotaxis, robobuses, robovans, and robosweepers, grew
rapidly from 1,089 vehicles at the end of 2024 to 2,113 as of March 23, 2026. In particular, our global robotaxi fleet
has reached 1,125 vehicles.

In 2026, our one-stage end-to-end ADAS solution, jointly developed with Bosch, has achieved four consecutive
championship wins in the Second China Urban Intelligent Driving Competition, making WeRide WRD 3.0 the first
and only solution in the competition’s history to secure this record and underscoring its breakthrough leadership in
complex urban driving environments.

We recently published WeRide GEMESIS, our general-purpose simulation platform that combines physical Al and
generative Al to generate photorealistic virtual driving environments, including rare edge cases, in minutes rather
than days. WeRide GENESIS enables unsupervised, closed-loop training at scale, accelerating model iteration
and safety validation while significantly reducing on-road testing costs, and reinforcing the technological moat
underpinning our L2-to-L4 product portfolio. WeRide GEMESIS is a cornerstone of WeRide One, our universal
technology platform that integrates proprietary stacks such as simulation engines, hybrid architectures, in-house
infrastructure, high-quality datasets, high-performance computing, and unified operations. Together, WeRide
One and WeRide GENESIS exemplify our progress toward a more data-driven autonomy stack through end-to-end
learning, large-scale data training, and world model simulation, enabling us to consistently develop and deliver safe,
reliable, and commercially viable autonomous vehicles that meet the demands of everyday use.

We adopt a balanced growth strategy, prioritizing markets that demonstrate strong potential for autonomous
driving adoption in the long run—both internatienally and in China's major cities—while focusing on regions where
autonomous vehicles offer clear economic and operational advantages.

In China, our robotaxi fleet size exceeds 800 vehicles, making it one of the leading fully driverless autonomous
driving operational fleets in China, with services covering an area of over 1,000 square kilometers, including key
transportation hubs such as airports and major railway stations and high-demand districts in Beijing and Guangzhou.
During the fourth quarter of 2025, registered users of our robotaxi service in China saw year-over-year growth of
more than 900%, reflecting strong and growing consumer demand. In 2025, we cut total cost of ownership by up
to 38% compared with 2024, through improved operating efficiency and lower vehicle bill of materials costs. In
2026, we plan to expand our robotaxi fleet operations to further Tier-1 cities in China.

Overseas, our deployments span the Middle East, Europe, and developed Asia-Pacific, primarily Southeast Asia, with
a fleet of over 250 robotaxis outside China and the U.S., and a dedicated fleet of over 200 robotaxis in Middle East
alone. This represents the largest robotaxi fleet operated in these regions, with the Middle East potentially ameng
the first regions to approach unit-level profitability.

In Abu Dhabi, in October 2025, we secured the world's first city-level fully driverless robotaxi commercial permit
outside the U.S., removing the requirement for an in-vehicle safety officer and enabling breakeven unit economics.
Also in October 2025, we began offering the first public robotaxi rides in Riyadh with Uber, and launched robotaxi
GXR and robobus pilot operations in Ras Al Khaimah, expanding into a third UAE emirate. In November 2025, we
and Uber launched fully driverless robotaxi commercial operations in Abu Dhabi, and over time expanded to cover
70% of the city's core area, with passengers able to book under Uber Comfort, UberX or the new “Autonomous”
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BUSINESS REVIEW AND OUTLOOK

category, which is Uber's first dedicated autonomous ride option globally. In December 2025, we launched public
robotaxi passenger rides in Dubai in partnership with Uber and Dubai’s Roads and Transport Authority (RTA), with
riders able to book through the "Autonomous” option on the Uber app. In March 2026, we launched fully driverless
Robotaxi fare-charging eperations in Dubai, as part of the first batch of Level 4 Robotaxis to enter commercial service
in the city.

In Europe, in November 2025, we received the first-ever driverless robotaxi permit for passenger service in Europe
from Switzerland's Federal Roads Office (FEDRO), authorizing autonomous operations in the Greater Zurich area
across a 110-kilometer operating area, establishing our first-mover advantage in the European market, and
making us the world's only company with vehicles holding autonomous driving permits in eight countries, namely
Switzerland, China, the UAE, Saudi Arabia, Singapore, France, Belgium and the United States. In March 2026, we
entered Slovakia through a strategic partnership with ELEVATE Slovakia to deploy autonomous vehicles including
robotaxi, robobus, robovan, and robosweeper, launching the country’s first autonomous vehicle program and
Europe’s first large-scale, multi-product autonemous driving commercial deployment, bringing our global footprint to
over 40 cities across 12 countries.

In Southeast Asia, in March 2026, we officially commenced public operations of the AiR (Autonomously Intelligent
Ride) service in Punggol with Grab, marking the first deployment of an autonomous passenger service in a residential
estate in Singapore.

One of our strategies overseas is to prioritize jurisdictions with supportive regulatory frameworks and favorable
economic conditions that are conducive to long-term profitability. We adopt an asset-light model, under which local
partners are responsible for dispatch, cleaning and maintenance, while robotaxi services are delivered by leveraging
our technology and operational expertise. This approach is designed to enable faster market deployment, enhance
operational efficiency, reduce capital commitments and operating expenditure and allow us to maintain our focus on
technology development.

We are committed to fostering dialogue and building relationships with regulators and governments to understand
their needs and work collaboratively to support the development of responsible autonomous driving ecosystems. We
have cultivated a robust ecosystem around our autonomous driving technology and solutions by forming strategic
partnerships with leading global vehicle OEMs, shared mobility platforms, Tier-1 suppliers, logistics providers, and
urban service operators, and other key industry stakeholders. Through these collaborations, we aim to accelerate the
responsible adoption of autonomous driving and foster innovation across the industry, ultimately creating a positive
impact on society.

Our advanced technology, safety record, global footprint and strong partnerships position us as a global leader in
autonomous driving

On industry collaboration, we continue to attract leading global investors and ecosystern partners, building a
strategic network with companies such as Bosch, Uber and Grab. For example, we have received investment
commitments from ride-hailing giants such as Uber and Grab, highlighting our strategic position and leading role in
the industry.
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OUTLOOK

Looking ahead, we will deepen multi-scenario operations and pursue global market development to deliver safe,
efficient and affordable autenemous mobility worldwide. Based on our current expansion pipeline, our global
robotaxi fleet is projected to reach 2,600 vehicles by the end of 2026, subject to market and regulatory conditions
These developments lay the foundation for our long-term plan to deploy tens of thousands of robotaxis globally by
2030
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MANAGEMENT DISCUSSION AND ANALYSIS

AUDITED FINANCIAL RESULTS FOR THE YEAR ENDED DECEMBER 31, 2025

Revenue
Total revenue grew 89.6% year over year to RMBE84.6 million (US$97.9 million) in 2025, compared with RMB361.1
million in 2024.

. Product revenue increased 310.3% year over year to RMB359.8 million (US$51.5 million) in 2025 from
RMB&7.7 million in 2024. The increase was primarily attributable to increased revenue from robotaxi, robobus,
and robosweeper sales.

. Service revenue increased 18.8% year over year to RMB324.7 million (US$46.4 million) in 2025 from
RMB273.4 million in 2024. The increase was primarily due to a RMB103.8 million increase in revenue from
intelligent data services and a RMB17.7 million increase in autonomous driving-related operational and
technical support services, partially offset by a RMB70.1 million decrease in ADAS R&D services, as certain
customized R&D services for specific clients were completed in the third quarter of 2024

Cost of revenue

Cost of revenue was RMB477.8 million (US$68.3 million) in 2025, compared with RMB250.4 million in 2024. The
increase in cost of revenue was mainly due to (i) an increase in cost of goods sold, aligned with the increase in
product sales; and (i) an increase in cost of services, affected by an increase in cost of intelligent data services,
partially offset by a decrease in cost of ADAS research and development (R&D) services.

Gross profit and gross margin
Gross profit was RMB206.8 million (US$29.6 millien) in 2025, compared with RMB110.7 million in 2024. Gross
margin was 30.2% in 2025, compared with 30.7% in 2024, remaining relatively stable.

Operating expenses
Operating expenses were RMB2,041.9 million (U5§292.0 million) in 2025, compared with RMB2,283.7 million in
2024.

. R&D expenses were RMB1,372.2 million (US$196.2 million) in 2025, compared with RMB1,091.4 million in
2024. Excluding share-based compensation expenses, R&D expenses were RMB1,211.7 million, compared to
RMB857.0 million in 2024, representing an increase of 41.4% as we further strengthened our global data
compliance and advanced R&D efforts for our pre-installed robotaxis. The increase in R&D expenses was
primarily due to (i) a RMB150.3 million increase in personnel-related expenses due to headcount growth; (i)
a RMB115.3 million increase in service fees for R&D projects; and (i) a RMB&7.7 million increase in material
consumption and depreciation and amortization expenses.

. Administrative expenses were RMB596.1 million {(US$85.2 million) in 2025, compared with RMB1,138 8
million in 2024, Excluding share-based compensation, administrative expenses were RMB311.7 million,
compared with RMB201.1 millien in 2024, representing an increase of 55.0%. The increase was primarily due
to (i} a RMB76.6 million increase in professional services fees, which were mainly related to legal compliance
services; (i) a RMB20.4 million increase in personnel costs to build necessary support functions for a growing
business; and (iii} a RMB7.0 million increase in depreciation and amortization expenses.

1
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MANAGEMENT DISCUSSION AND ANALYSIS

. Selling expenses were RMB73.6 million (US$10.5 million) in 2025, compared with RMB53.6 million in 2024.
Excluding share-based compensation, selling expenses were RMB68.5 million, compared with RMB44.9 million
in 2024, representing an increase of 52.6%, well below the pace of sales growth.

Net loss
Net loss was RMB1,654.9 million (US$236.6 million) in 2025, compared to RMB2,516.8 million in 2024.

Non-IFRS adjusted net loss was RMB1,246.7 million (US3$178.3 million) in 2025, compared with RMB801.9 million
in 2024. Non-IFRS adjusted net loss is defined as loss for the year excluding share-based compensation expenses,
fair value changes of financial assets at fair value through profit and loss (“FVTPL"), and changes in the carrying
amounts of preferred shares and other financial instruments subject to redemption and other preferential rights as
set out below:

For the year ended December 31,

2025 2024
RMEB'000 RMB'000
Loss for the year (1,654,900) {2,516,808)
Add:
Share-based compensation expenses 449,983 1,187 867
Fair value changes of financial assets at FYTPL (41,822) 61,834
Changes in the carrying amounts of preferred shares and
other financial instruments subject to redemption and
other preferential rights - 465,254
Adjusted net loss (1,246,739) (801,853)

Basic and diluted net loss per Class A and Class B Ordinary Share/ADS

Basic and diluted net loss per Class A and Class B Ordinary Share was RMB1.79 (U530.26) in 2025, compared with
RMES8.54 in 2024. Basic and diluted net loss per ADS was RMB5.37 (US3$0.78) in 2025, compared with RMB25.62 in
2024

Balance sheet

As of December 31, 2025, the Group held RMB6,967.7 million (US$996.4 million) in cash and cash equivalents and
time deposits, RMB144.3 million (US$20.6 million) in investments in wealth management products, which were
included in financial assets at FVTPL, and RMB19.4 million (US$2.8 million) in restricted cash. In 2025, certain wealth
management products matured, resulting in the decrease of the current portion of financial assets at FVTPL.

As of December 31, 2025, WeRide had short-term bank borrowings of RMB324.3 million (US$46.4 million)
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DUAL PRIMARY LISTING IN HONG KONG

On November 6, 2025, the Company successfully listed its Class A Ordinary Shares on the Main Board of the Stock
Exchange under the stock code "0800" and the stock short name of "WERIDE-W". The Company issued 88,250,000
Class A Ordinary Shares in the Global Offering (no Class A Ordinary Shares were issued during the stabilization
period in connection with the Global Offering), and a total of 1,026,616,330 Shares were in issue immediately upon
the Listing and after the end of stabilization period.

Save for the Global Offering and the issuance of Class A Ordinary Shares upon the exercise of vested share options
under the 2018 Share Plan, for the year ended December 31, 2025, the Company has not made any issue of equity
securities for cash.

LIQUIDITY AND CAPITAL RESOURCES

During the year ended December 31, 2025, we primarily financed our operations through cashflow from equity
financing. As of December 31, 2025, we had aggregate balances of RMB7.1 billion in cash, cash equivalents, time
deposits, restricted cash, and investments in wealth management products, which were included in financial assets
at FVTPL, representing an increase of 7.6% compared to RMB6.6 billion as of December 31, 2024.

BANK BORROWINGS

As of December 31, 2025, our outstanding bank borrowings amounted to RMB324.3 million, which were
denominated in RMB and primarily used to supplement our working capital. The bank borrowings were repayable in
one year, bearing interest rates of 2.11% to 2.30%.

PLEDGE OF ASSETS

As of December 31, 2025, our bank balances of RMB19.4 million were held as secured amounts in certain bank
accounts for the issuance of letter of guarantee, and the payment of rentals and credit card obligations.

As of December 31, 2025, certain patents were pledged for certain bank loans

GEARING RATIO

Our gearing ratio increased slightly from 8% as of December 31, 2024 to 12% as of December 31, 2025, calculated
by dividing total liabilities by total assets.

MATERIAL INVESTMENTS

For the year ended December 31, 2025, the Group did not have any significant investments in an investee company
with a value of 5% or more of the Group’s total assets as of December 31, 2025. As of December 31, 2025, the
Group did not have other plans for material investments and capital assets.

CAPITAL EXPENDITURE COMMITMENTS

As of December 31, 2025, the Group had aggregate capital expenditure commitments amounting to RMB20.5
million.

CONTINGENT LIABILITIES

As of December 31, 2025, the Group did not have any material contingent liabilities.

MATERIAL ACQUISITIONS AND DISPOSALS

The Group did not conduct any material acquisitions and disposals during the year ended December 31, 2025.

13




14

WeRide Inc. / Annual Report 2025

MANAGEMENT DISCUSSION AND ANALYSIS

RISK MANAGEMENT

Foreign exchange risk

Foreign exchange risk arises when future commercial transactions or recognized assets and liabilities are denominated
in a currency that is not the respective functional currency of our subsidiaries. We manage our foreign exchange
risks by closely monitoring the movement of foreign currency rates and would consider hedging significant foreign
currency exposure should the need arise.

Interest rate risk

Interest-bearing financial instruments at variable rates and at fixed rates expose the Group to cash flow interest rate
risk and fair value interest risk, respectively. We determine the appropriate weightings of fixed and floating rate
interest-bearing instruments based on the current market conditions and perform regular reviews and monitoring to
achieve an appropriate mix of fixed and floating rate exposure. We do not enter into financial derivatives to hedge
interest rate risk.

EMPLOYEES AND REMUNERATION POLICIES

As of December 31, 2025, the Group had 3,661 full-time employees and 140 temporary employees (interns) globally,
among whom 3,668 employees were based in China, including in Guangzhou, Shanghai, Beijing, and 133 employees
outside China.

The following table sets forth the number of employees (including temporary employees) of the Group as of
December 31, 2025.

Number of % of Total
Function Employees Employees
R&D engineering 829 21.81%
R&D data processing 2,694 70.88%
Sales and marketing 103 271%
Operations 79 2.07%
General management and administration 96 2.53%
Total 3,801 100.00%

The Group mainly recruits its employees through on-campus job fairs, emplayee referrals, industry referrals and
online channels including our corporate website and social networking platforms. The Group undertakes a strict
interview process for recruitment purposes. The Group enters into standard employment agreements, as well as
confidentiality and non-compete agreements with its employees in accordance with market practice. The Group
has adopted a training protocol in Chinese Mainland, pursuant to which it provides pre-employment and ongoing
management and technical training to its employees

The Group offers its employees competitive compensation packages, performance-based cash bonuses and other
incentives. The Group participates in various employee social security plans for its PRC-based employees, including
pension insurance, unemployment insurance, maternity insurance, work-related injury insurance, medical insurance,
and housing provident fund. During the Reporting Period, under the PRC employee social security plans, no forfeited
contribution would be used by the employers to reduce the existing level of contributions.
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DIRECTORS AND SENIOR MANAGEMENT

DIRECTORS

Executive Directors

Dr. Tony Xu Han (#8), aged 49, founded the Group in February 2018. Dr. Han has been a Director since March
2017, and currently serves as chairman of our Board, executive Director and CEQ. Prior to founding eur Company,
Dr. Han worked as an associate professor of the Electrical & Computer Engineering Department at the University of
Missouri from 2007 to 2017, and was granted tenure in 2013. In his academic career, he specialized in computer
vision and machine learning. He worked as the chief scientist of autonomeus driving unit at Baidu Inc. (Nasdag:
BIDU, HKEX: 9888) from 2014 to 2017. Dr. Han received his bachelor’s degree in communication engineering
from Beijing liaotong University in 1998, master's degree in electrical engineering from the University of Rhode
lsland in the United States in 2002, and Ph.D. in electrical and computer engineering from the University of lllinois
Urbana-Champaign in the United States in 2008. Dr. Han was the original contributer of DeepSpeech2, which
was recognized by MIT Technology Review as one of its 10 Breakthrough Technologies in 2016. He has also been
recognized by Forbes China as one of its 2024 Sci-Tech Influential Figures.

Dr. Yan Li (¥5), aged 51, co-founded the Group in February 2018. Dr. Li has been a Director since March 2017,
and currently serves as our executive Director and CTO. Prior to co-founding our Company, Dr. Li served as the
Director of Engineering of Ucar Technology Inc. from 2015 to 2017, leading the autonomous driving department
and connected vehicle data platform. From 2012 to 2015, he worked as a senior engineer at Facebook, Inc.
(currently known as Meta Platforms, Inc.), where he was responsible for developing machine learning algorithms for
user growth and ads. From 1999 to 2002 and 2009 to 2012, Dr. Li worked as an applied researcher at Microsoft
Corporation. Dr. Li received his bachelor's degree in computer science from Tsinghua University in 1997, master's
degree in computer science from Tsinghua University in 1999, and Ph.D. in electrical and computer engineering from
Carnegie Mellon University in the United States in 2009.

Non-executive Directors

Mr. Ichijo Futakawa, aged 50, has served as our Director since April 2026. Mr. Futakawa currently serves as the
division general manager of corperate strategy and business development at Nissan Metor Co., Ltd., a pesition he
has held since April 2025. Since joining Nissan Motor Co., Ltd. (“Nissan”), a company listed on the Tokyo Stock
Exchange (stock code: 7201), in June 2017, Mr. Futakawa has held various positions including general manager of
the Japan-ASEAN mobility service business department from October 2019 to March 2021, vice president of new
business development at Nissan (China) Investment Co., Ltd. from June 2021 to December 2023, and president of
Nissan Mobility Service Co., Ltd. from March 2022 to April 2025, where he led the establishment of the company's
autonomous taxi business in Suzhou, China. Prior to joining Missan, Mr. Futakawa served as country manager in
Japan at Henkel AG & Co. KGaA, a company listed on the Frankfurt Stock Exchange (stock code: HEN3) from July
2015 to May 2017. Before that, Mr. Futakawa spent approximately nine years at Toyota Motor Corporation, a
company listed on the Tokyo Stock Exchange (stock code: 7203), from April 2004 to September 2013, where he
was responsible for engine management system development and international project management. Mr. Futakawa
received his bachelor’'s degree in biochemistry and engineering from Tohoku University in Japan in March 1998, his
master's degree in chemical engineering from Tohoku University in Japan in March 2001, and his master's degree in
business administration from China Europe International Business Schoel in April 2015.
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Mr. Jean-Frangois Salles, aged 58, has served as our Director since March 2025. Mr. Salles currently serves as the
Vice President of Partnerships at Renault Group, a position he has held since 2023. Prior to that, Mr. Salles served
as Global Vice President of Supply Chain at the Renault Group from 2018 to 2023, a role he held for more than
four and a half years after different positions in Renault-Nissan-Mitsubishi Alliance Supply Chain. Mr. Salles first
joined the Renault Group in 1996 as a project manager in trim and chassis logistics and continued with the company
in Manufacturing and Quality areas. He became director of supply chain for Europe at Renault in 2015. Mr. Salles
received his Master of Science degree in Manufacturing and Engineering at Ecole Centrale Paris in 1992,

Independent Non-executive Directors

Ms. Huiping Yan, aged 59, has served as our Director since October 2024. Ms. Yan has served as the chief financial
officer of ZTO Express (Cayman) Inc. (NYSE: ZTO, HKEX: 2057) since May 2018 and was the vice president of
finanee there from January 2018 to May 2018. Before that, Ms. Yan spent approximately seven years serving as the
chief financial officer of a number of Chinese TMT and hospitality companies including approximately two years at
Zhejiang Cainiao Supply Chain Management Co., Ltd., the logistics arm of Alibaba Group Holdings Limited (NYSE:
BABA, HKEX: 9988), and over four years at Home Inns & Hotels Management Inc. {currently known as Homeinns
Hotel Group), a leading economy hotel chain in China. Prior to that, Ms. Yan spent approximately nine years at
General Electric Company (GE) in both the U.5. and Asia, serving in various key roles in corporate and operational
financial management. Prior to that, Ms. Yan spent over six years at Deloitte & Touche in the US. in tax services. Ms_
Yan has served as the independent non-executive director of TUHU Car Inc. (HKEX: 9690), a leading integrated online
and offline platferm for automotive service in China since September 2023. Ms. Yan studied at Shanghai Foreign
Language Institute (currently known as Shanghai International 5tudies University), where she majored in English
literature and linguistics and received a bachelor's degree in business administration with an accounting major from
Hawaii Pacific University in the United States in August 1991. Ms. Yan graduated from the GE experienced financial
leadership program in September 2003 and is a U.S.-certified public accountant with a CGMA designation (AICPA).

Mr. David Zhang (3&#), aged 62, has served as our Director since October 2024. Mr. Zhang has extensive
experience representing Chinese issuers and leading investment banks in U.S. initial public offerings, Hong Keng
initial public offerings and other Rule 144A and Regulation S offerings of equity, debt and convertible securities. Mr.
Zhang had been a senior corporate partner in the Hong Kong office of Kirkland & Ellis International LLP, from which
he retired in 2024. Prior to joining Kirkland & Ellis International LLP in 2011, Mr. Zhang was a partner of Latham
& Watkins LLP for eight years. Mr. Zhang is an independent non-executive director of Fosun International Limited
(HKEX: D0656), a global innovation-driven consumer group; a non-executive director of Noah Holdings Private Wealth
and Asset Management Limited (NYSE: NOAH and HKEX: 6686), a leading wealth management service provider; and
an independent director of Morgan Stanley Securities (China) Co., Ltd. He is a member of the Board of Trustees of
Tulane University. Mr. Zhang earned his juris doctor degree from Tulane University Law School in the United States in
1991,
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Dr. Tony Fan-cheong Chan, aged 74, has served as our independent non-executive Director since November
2025. Dr. Chan served as the president of the King Abdullah University of Science and Technology (KAUST) from
September 2018 to August 2024. Prior to that, he was the President of the Hong Kong University of Science and
Technology from September 2009 to August 2018. He served as the assistant director of the Mathematical and
Physical Sciences Directorate at the U.S. National Science Foundation from 2006 to 2009. Between 1978 and 1979,
he pursued postdoctoral research at California Institute of Technology as a research fellow and was an associate
professor in computer science at Yale University between 1979 and 1986. In 1986, he joined the University
of California, Los Angeles as a professor of the Department of Mathematics. Dr. Chan has been serving as an
independent non-executive director of Hanison Construction Holdings Limited (HKEX: 00896) and Hutchison Port
Holdings Management Pte. Limited (SGX: NS8U) since April 2023. Dr. Chan has served on the editorial boards of
many journals in mathematics and computing, including SIAM Review, SIAM Journal of Scientific Computing, and
the Asian Journal of Mathematics, and is one of the three editors-in-chief of Numerische Mathematik. He is also
an elected member of the U.S. National Academy of Engineering. He formerly served on the NSF Mathematical and
Physical Sciences Advisory Committee and the U.S. National Committee on Mathematics. Dr. Chan received his
master's degree in aeronautics from the California Institute of Technology in the United States in June 1973, and his
Ph.D. in computer science from Stanford University in the United States in June 1978.

SENIOR MANAGEMENT

Our senior management team comprises of Dr. Han and Dr. Li who are executive Directors, as well as Dr. Hua Zhong
($8%), Ms. Jennifer Xuan Li (35) and Dr. Qingxiong Yang (32E ). For details of Dr. Han and Dr. Li, please refer to
“Directors — Executive Directors” above.

Dr. Hua Zhong (%), aged 49, has served as our senior vice president since our inception. Prior to joining our
Company, Dr. Zhong was a principal engineer at Ucar Inc. Prior to that, Dr. Zhong worked at Google as well as
Siemens. Dr. Zhong previously worked at Microsoft Research Asia, where he was mainly responsible for computer
vision and machine learning research and development. Dr. Zhong received his bachelor's degree in computer science
from Tsinghua University in 2000, and Ph.D. in computer science from Carnegie Mellon University in the United
States in 2008.

Ms. Jennifer Xuan Li (ZF#E), aged 37, joined our Company in 2020, and currently serves as our CFO and Head of
International. Prior to joining our Company, Ms. Li served as the investment director of SenseTime Group Inc. (HKEX:
0020) from 2018 to 2020, where she was responsible for capital raising and strategic investments in high-tech
sectors. From 2015 to 2018, Ms. Li worked as the strategic Investment director of Baidu, where she was responsible
for Al and mobile-related investments. Ms. Li previously worked at the investment banking division of Deutsche
Bank and at UBS. Ms. Li received her double bachelor's degrees in computer science and business management from
Manyang Technological University in Singapore. Ms. Li has been recognized by Fortune China as one of its 2025 Mast
Influential Businesswomen in the Future List.
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Dr. Qingxiong Yang (#Bi#), aged 44, has served as our vice president since 2021. Prior to joining our Company,
Dr. Yang served as the chief executive officer of MoonX_Al from 2018 to 2021. Dr. Yang worked as senior director
of autonomous driving at DiDi from 2016 to 2017. Dr. Yang was an assistant professor at the Department of
Computer Science of the City University of Hong Kong from 2011 to 2016. Dr. Yang received his bachelor's degree
in electrical engineering and information science from the University of Science and Technology of China in 2004,
and Ph.D. in electrical and computer engineering from the University of lllinois at Urbana-Champaign in the United
States in 2010.

JOINT COMPANY SECRETARIES

Ms. Liang Wang (E) was appointed as a joint company secretary of our Company in February 2025. Ms. Wang
joined our Company in 2022 and currently serves as the head of legal department. Prior to joining our Company,
she worked as a lawyer and partner at Commerce & Finance Law Offices from 2017 to 2022, and as a lawyer at
Zhong Lun Law Firm from 2013 to 2017. Ms. Wang received her bachelor's and master's degrees in law frem China
University of Political Science and Law.

Ms. Anne Yu (RZH#) was appointed as a joint company secretary of our Company in February 2025. Ms. Yu is
an assistant manager of SWCS Corporate Services Group (Hong Kong) Limited and has over 20 years of experience
in corporate secretarial and corporate governance field. Ms. Yu currently acts as the company secretary of several
companies listed on the Main Board of the Stock Exchange. Ms. Yu received her bachelor's degree from University of
Huddersfield in the United Kingdom and a Master of Law degree from The University of Law in the United Kingdom.
Ms. Yu is a Chartered Secretary, Chartered Governance Professional, and an associate of both The Hong Keng
Chartered Governance Institute and The Chartered Governance Institute in the United Kingdom. Ms. Yu also holds a
Practitioner's Endorsement from The Hong Kong Chartered Governance Institute

CHANGES TO DIRECTORS' INFORMATION

Mr. Kazuhiro Doi resigned as a non-executive Director with effect from March 31, 2026 due to retirement.
Mr. Ichijo Futakawa was appointed as a non-executive Director with effect from April 21, 2026.
Save as disclosed above, the Company is not aware of other change to the information of the Directors or chief

executive which is required to be disclosed pursuant to Rule 13.51B(1) of the Listing Rules since the publication of
the Prospectus and up to the Latest Practicable Date.
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The Board is pleased to present this Directors’ report together with the consolidated financial statements of the
Group for the year ended December 31, 2025.

DIRECTORS

The Directors who held office during the Reporting Period and up to the date of this annual report are:

Executive Directors
Dr. Tony Xu Han (B18) (Chairman of the Board and CEO)
Dr. Yan Li ($£5)

Non-Executive Directors

Mr. Kazuhiro Doi (resigned with effect from March 31, 2026)
Mr. Ichijo Futakawa (appointed with effect from April 21, 2026)
Mr. Jean-Frangois Salles

Independent non-executive Directors
Ms. Huiping Yan

Mr. David Zhang (35

Dr. Tony Fan-cheong Chan

Biographical details of the Directors are set out in the section headed “Directors and Senior Management” of this
annual report.

GENERAL INFORMATION

The Company was incorporated under the laws of the Cayman Islands as an exempted company with limited liability
on March 13, 2017. The Company's ADSs, each of which represents three Class A Ordinary Shares, were listed on
Nasdag under the symbol “WRD" on October 25, 2024. The Company’s Class A Ordinary Shares were listed on the
Main Board of the Stock Exchange under the stock code “"0800" and stock short name “WERIDE-W" on November 6,
2025.

PRINCIPAL ACTIVITIES

The Company is an investment holding company. The principal activities of the Group are (i) the sales of autenomous
driving vehicles, primarily including robobuses, robotaxis, robosweepers and related sensor suites; and (i) the
provision of autonomous driving related operational and technical support services; and (iii) the provision of other
technology services, including ADAS R&D services and intelligent data services. The activities of the Company's
principal subsidiaries are set out in Note 32 to the consolidated financial statements contained in this annual report.

BUSINESS REVIEW

The discussions in the sections headed "Business Review and Outlook”™ and “Management Discussion and Analysis”
of this annual report regarding, among others, a fair review of the Company’s business, a description of the principal
risks and uncertainties facing the Company, and an indication of likely future development of the Company's
business as required by Schedule 5 to the Companies Ordinance, form part of this Directors’ report.
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PRINCIPAL RISKS AND UNCERTAINTIES

Our business involves certain risks as set out in the section headed “Risk factors” in the Prospectus and the Form
20-F for the year ended December 31, 2025 filed with the United States Securities and Exchange Commission.
Below is a summary of certain principal risks and uncertainties facing the Group, some of which are beyond its
control.

. We are a company with a limited operating history and financial track record in the emerging and fast-
evolving autonomous driving industry, which involves significant risks and uncertainties.

. We are making, and expect to continue to make in the foreseeable future, substantial investments in
developing new offerings and technologies. These new initiatives are inherently risky, and we may not realize
the expected benefits from them.

. We have a history of net losses and operating cash outflow. There is no assurance that we will become or
subsequently remain profitable.

. If we fail to obtain or raise sufficient capital to maintain our operations and finance our growth strategies,
or fail to do so on faverable or commercially acceptable terms to us, our operations and prospects could be
negatively affected.

. Autonomous driving technology is an emerging technology, and we face significant challenges to develop and
commercialize our technology. Our technology may not perform as well as we expect or may take us longer
to commercialize than is currently projected.

. Since the market for autonomous driving products and services is relatively new and disruptive, if our
autonomous driving products and services fail to gain acceptance from the general public, regulatory
authorities, our target customers, users or other stakeholders, or fail te do so at the pace we expect, our
business, prospects, operating results and financial condition could be materially harmed.

. Our business model has been tested only to a limited extent, and any failure to commercialize our strategic
plans, technologies, products or services would have an adverse effect on our operating results and business.

. If our autonomous driving technology products and services fail to meet evolving customer needs, respond to
the industry evolution appropriately, tailor to developing use cases or to perform as expected, our ability to
market or sell our products and services could be adversely affected.

. Failure to continue to attract and retain customers, manage our relationship with them or increase their
reliance on our products and services could materially and adversely affect our business and prospects

. Qur customers' ability to make payments may be negatively impacted by the economic downturns, leading to
longer payment cycles and increased difficulties in collecting receivables, which poses a risk to our cash flow
and overall liquidity

. Because some key components in our vehicles come from limited sources of supply, we may be susceptible to
supply shortages, price adjustment, long lead time for components and other supply changes, any of which
could disrupt our supply chain.
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RELATIONSHIP WITH KEY STAKEHOLDERS

The Group recognizes that various stakeholders including employees, customers, suppliers and others are key to
the Group’s success. The Group strives to achieve corporate sustainability through engaging, cellaborating, and
cultivating strong relationships with them. An account of the Company's key relationships with its employees,
customers and suppliers and others that have a significant impact on the Company is set out in the environmental,
social and governance report of the Company (the “ESG Report”)

ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group is committed to fulfilling social responsibility, promoting employee benefits and development, and
aims to create a positive social, environmental and economic impact. The Group collaborates closely with industry
stakeholders and domestic and international organizations to support broader industry-wide CSR and ESG practices,
to explore multi-dimensional use cases for its technology, to empower traditional industries with its capabilities and
to promote the long-term sustainability of the society. Details of such have been set out in the ESG Report.

COMPLIANCE WITH RELEVANT LAWS AND REGULATIONS

The Group has complied with the relevant laws and regulations that have a significant impact on the operations of
the Group during the Reporting Period in all material respects.

CONNECTED TRANSACTIONS

During the year ended December 31, 2025, save as disclosed in this annual report, no related party transaction
disclosed in Note 33 to the consolidated financial statements or any other transaction falls under the definition
of “connected transaction” or “continuing connected transaction” in Chapter 14A of the Listing Rules for which
disclosure is required.

Partially-Exempt Continuing Connected Transactions under the Mapping and Data Services Procurement
Framework Agreement

On October 15, 2025, Guangzhou Wenyuan Zhixing Technology Co., Ltd. (M X EHITEHEEE 48, an indirect
wholly owned subsidiary of the Company, entered into a mapping and data services procurement framework
agreement (the "Mapping and Data Services Procurement Framework Agreement”) with Guangzhou Yuji
Technology Co., Ltd. (M 2HFHERMELF) ("Guangzhou Yuji"), pursuant to which the Group will procure
from Guangzhou Yuji and its subsidiaries certain mapping and data services (the “Mapping and Data Services”),
including but not limited to production and collection of high-definition maps, data collection and labelling services,
and other data services, for the purpese of supporting the Group's autonomous driving business. The term of the
Mapping and Data Services Procurement Framework Agreement commenced from November 6, 2025 and will expire
on December 31, 2027. Further details of the Mapping and Data Services Procurement Framework Agreement
and the transactions contemplated thereunder are set out in the section headed “Connected Transaction” in the
Prospectus.

Guangzhou Yuji is owned by Guangzhou Xiaoyao Investment Partnership (Limited Partnership) (@ £ &84
#(AM £ %)) ("Guangzhou Xiaoyao") as to 99%. The general partner of Guangzhou Xiaoyao is Mr. Ming Han (58
BH). Mr. Ming Han is the brother of Dr. Han, and therefore a connected person of the Company pursuant to Rule
14A.07(4) of the Listing Rules. As a result, the transactions contemplated under the Mapping and Data Services
Procurement Framework Agreement constitute continuing connected transactions of the Company under Chapter
14A of the Listing Rules.
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Guangzhou Yuji possesses the necessary license and qualification under applicable PRC laws and regulations to
provide a wide range of reliable Mapping and Data Services with a team of experienced technical professionals in
the field. With its professional qualifications and technical expertise, Guangzhou Yuji is able to provide high-quality
mapping and data services with accuracy, reliability and consistency that meet the Group's requirements and quality
standards. The Group has been procuring such services from Guangzhou Yuji and its subsidiaries to support its
autonomous driving business in its ordinary and usual course of business and on normal commercial terms or better.
Guangzhou Yuji has also been familiar with its business needs and technical requirements, which facilitates efficient
service delivery and coordination.

The price for the Mapping and Data Services will be determined by the Group and Guangzhou Yuji through arm’s
length negotiation based on factors applicable to all providers, including but not limited to: (i) the actual time spent
by Guangzhou Yuji's and its subsidiaries’ personnel in providing the services, calculated based on hours; and (ii) the
average labor costs in the relevant local markets where the services are rendered.

The annual caps for the transactions contemplated under the Mapping and Data Services Procurement Framework
Agreement were set at RMBGS million, RMBT0 million, and RMB70 million for the three years ending December 31,
2027, respectively.

Revision of annual cap

In November 2025, taking into account (i) the actual transaction amounts incurred under the Mapping and Data
Services Procurement Framework Agreement up to that time, and (i) the expected increase in demand for Mapping
and Data Services for the remainder of 2025, primarily attributable to the greater-than-expected scale of the
Group's autonomous driving business, the management of the Company anticipated that the existing annual cap
for the transactions contemplated under the Mapping and Data Services Procurement Framework Agreement for the
year ended December 31, 2025 would be insufficient. Accordingly, on November 21, 2025, the Audit Committee
considered and approved a revision of the annual cap for the year ended December 31, 2025 from RMB6S million
to RMBE9 million. The revised annual cap was subsequently reviewed and ratified by the Board in April 2026. For
the avoidance of doubt, the aggregate amount of Mapping and Data Services procured by the Group under the
Mapping and Data Services Procurement Framework Agreement did not exceed the annual cap at the time the
Audit Committee revised it. The aggregate amount of Mapping and Data Services procured by the Group under
the Mapping and Data Services Procurement Framework Agreement for the year ended December 31, 2025 was
RMB66.8 million.

The management of the Company has been monitoring and has anticipated that the annual cap for the transactions
contemplated under the Mapping and Data Services Procurement Framework Agreement for the year ended
December 31, 2025 would not be sufficient to meet the Group's business needs for that year. The revision of
the annual cap of the transactions contemplated under the Mapping and Data Services Procurement Framework
Agreement will enable the Group to secure a stable and reliable supply of Mapping and Data Services necessary to
support the Group's engoing business expansion.
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In light of the above, the Directors (including the independent non-executive Directors) are of the view that (i) the
transactions contemplated under the Mapping and Data Services Procurement Framework Agreement have been
entered into in the ordinary and usual course of business of the Group, are on normal commercial terms or better,
and are fair and reasonable and in the interests of the Group and the shareholders of the Company as a whole;
and (ii} the revised annual cap of the transactions contemplated under the Mapping and Data Services Procurement
Framework Agreement is fair and reasonable and in the interests of the Group and the shareholders of the Company
as a whole.

Save for the revision of annual cap as disclosed above, all other terms and conditions of the Mapping and Data
Services Procurement Framework Agreement remain unchanged. Further details of the revision of annual caps of the
transactions contemplated under the Mapping and Data Services Procurement Framework Agreement are set out in
the Company's announcement dated April 23, 2026

During the year ended December 31, 2025, the Company has followed the pricing policies and guidelines for the
Mapping and Data Services Procurement Framework Agreement disclosed in the Prospectus. The Directors are of the
view that the Company’s internal control procedures are adequate and effective to ensure that transactions are so
conducted.

The Company should have announced the revised annual cap of the transactions contemplated under the Mapping
and Data Services Procurement Framework Agreement for the year ended December 31, 2025 in November 2025
when the revision was considered and approved by the Audit Committee pursuant to Rule 14A.54 of the Listing
Rules. However, due to the relevant staff's unfamiliarity with the applicable requirements under the Listing Rules,
the other Directors and senior management of the Company were not provided with timely infarmation regarding
the revision of the annual cap for the year ended December 31, 2025. Accordingly, the Company did not make the
necessary disclosure and comply with the relevant requirements for continuing connected transactions under Chapter
144 of the Listing Rules at the material time.

INTERNAL CONTROL AND REMEDIAL MEASURES

The Directors consider that the above-mentioned failure to comply with the requirements under Rule 144.54 of the
Listing Rules in a timely manner was an isolated incident. In order to ensure that the Company complies with the
relevant requirements under the Listing Rules in relation to the Mapping and Data Services Procurernent Framework
Agreement and to prevent recurrence of similar incidents in the future, the Company has adopted the following
internal control and remedial measures:

(i) regular training will be provided by the Company’s external legal advisors and compliance advisor to the
Directors, senior management, and relevant staffs of the Group to enhance their understanding of the
relevant requirements under the Listing Rules and internal control policies, in particular those relating to
connected transactions;

(ii) the Company has arranged the finance department to monitor the transaction amounts of continuing
connected transactions on a regular basis. If the actual transaction amount by the end of the guarter
exceeds the approved budget for the same period, an assessment will be conducted to determine whether
the relevant annual cap is likely to be exceeded. In such circumstances, the business department will submit
a revised budget application to the finance department, and the finance department will then apply for a
revision of the relevant annual cap where necessary. At the same time, the legal department will be involved
to determine, together with the Company’s external legal advisor and compliance advisor, the applicable
compliance requirements for such revision of annual caps;
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(i} the Group will review each specific agreement or order to ensure that the relevant terms are consistent with
the terms and conditions (including the pricing policies) of the Mapping and Data Services Procurement
Framework Agreement;

(iv)  the independent non-executive Directors will continue to review the procurement arrangements for the
Mapping and Data Services from Guangzhou Yuji and its subsidiaries to ensure that such transactions are
conducted on normal commercial terms, are fair and reasonable, in the ordinary and usual course of business
of the Group and in the interests of the Company and its sharehelders as a whole; and

(v)  the Company's auditor will conduct annual reviews of the pricing policies and annual caps of the transactions
contemplated under the Mapping and Data Services Procurement Framework Agreement.

The Board considers that, in light of the above internal control and remedial measures, the continuing connected
transactions contemplated under the Mapping and Data Services Procurement Framework Agreement will be carried
out in accordance with the agreed pricing policies and contractual terms, on normal commercial terms or better, and
will not be prejudicial to the interests of the Group and the shareholders of the Company as a whale. The Company
will continue to monitor the transaction amounts incurred under the Mapping and Data Services Procurement
Framework Agreement, and will re-comply with the relevant requirements under the Listing Rules if it proposes to
further revise the annual caps for the continuing connected transactions contemplated thereunder for the two years
ending December 31, 2027.

Ce from the independent non-executive Directors

The independent non-executive Directors have reviewed the above-mentioned continuing connected transactions
and confirmed that the transactions have been entered into: (i) in the ordinary and usual course of business of the
Group; (i} on normal commercial terms or better; and (iii) according to the agreement governing them on terms that

are fair and reasonable and in the interests of the Company’s shareholders as a whole

Confirmation from the auditor

The Company's auditor, KPMG, has provided a letter to the Board confirming that nothing has come to their
attention that causes them to believe that the continuing connected transactions: (i) have not been approved by the
Board; (ii} were not entered into, in all material respects, in accordance with the relevant agreement governing the
transactions; and (iii) have exceeded the cap.

WEIGHTED VOTING RIGHTS

The Company is controlled through weighted voting rights. Under this structure, the Company's share capital
comprises Class A Ordinary Shares and Class B Ordinary Shares. Each Class A Ordinary Share entitles the holder
to exercise one vote, and each Class B Ordinary Share currently entitles the holder to exercise ten votes, on any
resolution tabled at the Company's general meetings, except for resolutions with respect to the Reserved Matters, in
relation to which each Share is entitled to one vote.

The WVR structure of the Company enables the WVR Beneficiaries to exercise voting control over the Company
notwithstanding that they do not hold a majority economic interest in the share capital of the Company. This will
enable the Company to benefit from the continuing vision and leadership of the WVR Beneficiaries who will control
the Company with a view to its long-term prospects and strateqy.
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Investors are advised to be aware of the potential risks of investing in companies with a WVR structure, in particular
that the interests of the WVR Beneficiaries may not necessarily always be aligned with those of the Shareholders
as a whole, and that the WVR Beneficiaries will be in a position to exert significant influence over the affairs of
the Company and the outcome of Shareholders’ resolutions. Investors should make the decision to invest in the
Company only after due and careful consideration.

As of the Latest Practicable Date, the WVR Beneficiaries are Dr. Han and Dr. Li, holding the Class B Ordinary Shares
through XHL (which is wholly owned by Dr. Han), THL (which is owned as to 51% by XHL and as to 49% by Trident
Trust Company (South Dakota) Inc. (“Trident”), the trustee of the Han Family Trust where Dr. Han is the protector
and his descendants are the beneficiaries), Humber Partners (which is wholly owned by Dr. Li), and Yanli (which is
owned as to 51% by Humber Partners and as to 49% by Trident, the trustee of the Li Family Trust where Dr. Li is the
protector and his descendants are the beneficiaries), controlled 27,129,666 Class A Ordinary Shares and 54,814,423
Class B Ordinary Shares.

As of the Latest Practicable Date, Dr. Han and Dr. Li beneficially owned and controlled, through their intermediaries,
an aggregate of 27,129,666 Class A Ordinary Shares and 54,814,423 Class B Ordinary Shares, representing (i)
7.98% of the total issued share capital of the Company, (i) 9.95% of the economic interest in the Company taking
into account their vested share options granted under the 2018 Share Plan, (iii) 38.93% of the voting rights in the
Company (excluding treasury Shares and without taking into account the voting rights attached to the 21,553,039
Class A Ordinary Shares held by the Depositary as of the Latest Practicable Date which might be used to satisfy any
future exercise or vesting of share options and share awards granted under the 2018 Share Plan and 2026 Share
Plan) with respect to Shareholder resolutions relating to matters other than the Reserved Matters on the basis that
each Class A Ordinary Share entitles the holder to exercise one vote and each Class B Ordinary Share entitles the
holder to exercise ten votes, and (iv) 8.33% of the voting rights in the Company (excluding treasury Shares and
without taking into account the voting rights attached to the 21,553,039 Class A Ordinary Shares held by the
Depositary as of the Latest Practicable Date which might be used to satisfy any future exercise or vesting of share
options and share awards granted under the 2018 Share Plan and 2026 Share Plan) with respect to Shareholder
resolutions relating to the Reserved Matters on the basis that each Share entitles the holder to exercise one vote.

Class B Ordinary Shares may be converted into Class A Ordinary Shares on a one-to-one ratio. As of the Latest
Practicable Date, upon the conversion of all the issued and outstanding Class B Ordinary Shares into Class A Ordinary
Shares, the Company will issue 54,814,423 Class A Ordinary Shares, representing approximately 5.34% of the total
number of issued and outstanding Class A Ordinary Shares (excluding treasury Shares) (as enlarged by such Class A
Ordinary Shares)

The weighted voting rights attached to the Class B Ordinary Shares will cease when the WVR Beneficiaries no longer
have beneficial ownership of, or economic interest in, or control over the voting rights attached to any of the Class B
Ordinary Shares, in accordance with Rule 8422 of the Listing Rules. This may occur:

(i) upon the occurrence of any of the circumstances set out in Rule 8A.17 of the Listing Rules, in particular
where the WVR Beneficiaries are: (1) deceased; (2) no longer a member of the Board; (3) deemed by the Stock
Exchange to be incapacitated for the purpese of performing his duties as a director; or (4) deemed by the
Stock Exchange to no longer meet the requirements of a director set out in the Listing Rules;
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(ii) when the holders of Class B Ordinary Shares have transferred to another person the beneficial ownership of,
or economic interest in, the Class B Ordinary Shares or the control over the voting rights attached to them,
other than in the circumstances permitted by Rule 8A.18 of the Listing Rules;

(i} where a vehicle holding Class B Ordinary Shares on behalf of a WVR Beneficiary no longer complies with Rule
8A.18(2) of the Listing Rules; or

(v} when all of the Class B Ordinary Shares have been converted to Class A Ordinary Shares.

MAJOR CUSTOMERS AND SUPPLIERS

During the year ended December 31, 2025, our largest customer and five largest customers in aggregate accounted
for 11.4% and 40.5% of our total revenue, respectively. During the year ended December 31, 2025, our largest
supplier and five largest suppliers in aggregate accounted for 8.7% and 25.3% of our total purchases, respectively.

During the year ended December 31, 2025, none of our Directors, their close associates or any of our Shareholders
(who or which to the knowledge of the Directors owned more than 5% of the number of our issued Shares
(excluding treasury Shares)) had any interest in any of our five largest customers or suppliers.

PRE-EMPTIVE RIGHTS

There is no provision regarding pre-emptive rights in the Articles of Association or the laws of the Cayman lslands,
being the jurisdiction in which the Company is incorporated, which would oblige the Company to offer new Shares
on a pro-rata basis to existing Shareholders.

TAX RELIEF AND EXEMPTION OF HOLDERS OF LISTED SECURITIES

The Company is not aware of any tax relief and exemption available to the Sharehalder by reason of their holding of
the Shares.

SUBSIDIARIES

Particulars of the Company's principal subsidiaries are set out in Note 32 to the consolidated financial statements in
this annual report.

PROPERTY AND EQUIPMENT
Details of movements in property and equipment of the Group during the year ended December 31, 2025 are set
out in Note 11 to the consolidated financial statements in this annual report.

None of the Company’s properties are held for development and/or sale or for investment purposes where any of the
applicable percentage ratios as defined under Rule 14.04(9) of the Listing Rules exceed 5%.
SHARE CAPITAL AND SHARES ISSUED

Details of movements in the share capital of the Company during the year ended December 31, 2025 are set out in
Note 28 to the consolidated financial statements in this annual report.
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SUFFICIENCY OF PUBLIC FLOAT

Based on the information publicly available to the Company and within the knowledge of the Directors, the
Company has maintained a sufficient public fleat during the Relevant Period, with at least 15% of the total number
of issued Class A Ordinary Shares (excluding treasury Shares) held by the public, as required under the Listing Rules.

DONATION

During the year ended December 31, 2025, the Group did not make any charitable donations.

DEBENTURES

No debentures were issued by the Group during the year ended Decernber 31, 2025.

EQUITY-LINKED AGREEMENTS

As disclosed in the Prospectus, Uber has committed to an equity investment of US$100 million, in addition to its
existing investment, in the Company as part of the expanded cooperation. The Company called US$75 million of
such commitment in November 2025. The remaining US$25 million investment commitment was released through
Uber’s purchase of additional Shares/ADSs in the secondary market. Additionally, Grab has committed to a strategic
equity investment in the Company as part of the parties’ strategic partnership. The investment was called and
completed in November 2025.

Save as disclosed above and in the section headed “Share Incentive Schemes” in this report, no equity-linked
agreement was entered into by the Group, or existed during the year ended December 31, 2025.

FINAL DIVIDEND

The Board did not recommend the payment of a final dividend for the year ended December 31, 2025.

PERMITTED INDEMNITY PROVISION

Pursuant to the Articles of Association and subject to the applicable laws and regulations, every Director and officer
of the Company shall be indemnified and secured harmless against all actions, proceedings, costs, charges, expenses,
losses, damages or liabilities that they or any of them shall or may incur or sustain, other than by reason of the
Directors’ or officers’ own dishonesty, willful default or fraud, in or about the conduct of the Company's business
or affairs (including as a result of any mistake of judgment) or in the execution or discharge of his duties, powers,
authorities or discretions.

Such permitted indemnity provision has been in force for the year ended December 31, 2025. The Company has
taken out liability insurance to provide appropriate coverage for the Directors and officers.
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RESERVES

Details of the movements in the reserves of the Group during the year ended December 31, 2025 are set out in
the consolidated statements of changes in equity in this annual report. As of December 31, 2025, the Company's
reserves, including share premium, available for distribution, calculated in accordance with the provisions of the
Cayman Companies Act, amounted to approximately RMB14,962.5 million.

FINANCIAL SUMMARY

A summary of the results and of the assets, liabilities and equity of the Group for the last four financial years is set
out in the section headed "Four-year Financial Summary” in this annual report.

LOANS AND BORROWINGS
The Group had RMB324.3 million of bank loans as of December 31, 2025 (2024: RMB80.1 million).

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors entered into a service agreement with the Company on October 27, 2025. The term
of appointment was for an initial term of three years or until the third annual general meeting of the Company after
the Listing Date (whichever is earlier), The executive Directors do not receive any director’s fees under the current
arrangement.

Each of Mr. Kazuhiro Doi and Mr. Francois Salles entered into a service agreement with the Company on October
27, 2025. The term of appointment was for an initial term of three years or until the third annual general meeting of
the Company after the Listing Date (whichever is earlier). Mr. Ichijo Futukawa entered into a service agreement with
the Company on April 21, 2026. The term of appointment was for an initial term of three years or until the third
annual general meeting of the Company after his appointment (whichever is earlier). The non-executive Directors do
not receive any director’s fees under the current arrangement.

Each of the independent non-executive Directors has entered into a service agreement with the Company on October
27, 2025. The term of appointment was for an initial term of three years from the Listing Date or until the third
annual general meeting of the Company after the Listing Date (whichever is earlier) (subject always to re-election
and rotation as and when required under the Articles of Association). Each of our independent non-executive
Directors shall receive an annual director’s fee of US$200,000 to US$250,000.

There was no service contract entered into by the Company and any Director to be re-elected in the forthcoming
annual general meeting which is not determinable by the Company within one year without payment of
compensation, other than statutory compensation.
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DIRECTORS’ INTERESTS IN TRANSACTIONS, ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save as disclosed in the section headed “Directors’ Report — Connected Transactions” and Note 36 to the
consolidated financial statements in this annual report, none of the Directors or any entity connected with the
Directors had a material interest, either directly or indirectly, in any transaction, arrangement or contract of
significance to which the Company, its holding company, or any of its subsidiaries or fellow subsidiaries was a party
subsisting during or at the end of the year ended December 31, 2025,

EMOLUMENTS OF DIRECTORS, THE FIVE HIGHEST PAID INDIVIDUALS AND SENIOR
MANAGEMENT

Details of the remuneration of the Directors and those of the five highest paid individuals as well as senior
management of the Group for the year ended December 31, 2025 are set out in Notes 36 and 37 to the
consolidated financial statements in this annual report.

The remuneration (including salaries, allowances and benefits in kind, discretionary bonuses, retirement scheme
contributions and share-based compensation) of the senior management of the Company by band during the

Reporting Period is shown in the following table:

Band of remuneration (including share-based compensation) Number of individuals

HK$1 - HK$500,000

HK$3,000,001 - HK$3,500,000
HK$3,500,001 - HK$4,000,000
HK$5,500,001 - HK$6,000,000
HK$12,000,001 - HK$12,500,000
HK$19,000,001 - HK$19,500,000
HK$38,500,001 - HK$39,000,000
HK$101,500,001 - HK$102,000,000

During the year ended December 31, 2025, none of the Directors waived his/her emoluments nor agreed to waive
hisfher emoluments, and no emoluments, retirement benefits, loans, quasi-loans, other dealings and consideration
provided to or received by third parties for making available the services of a person as Director or in any other
capacity which Director were paid by the Group to any of the Directors or five highest paid individuals as inducement
to join or upon joining the Group, or as compensation for loss of office.

There has not been any payments made or benefits provided in respect of the termination of the services of
Directors, nor has there been any consideration provided to or receivable by any third party for making available the
services of a person as a Director in the year ended December 31, 2025.
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MANAGEMENT CONTRACTS

No contract concerning the management and administration of the whole or any substantial part of any business of
the Company was entered into or existed during the year ended December 31, 2025.

AUDITOR

The consolidated financial statements of the Group for the year ended December 31, 2025 have been audited by
KPMG who will retire, and, being eligible, offer themselves for re-appointment at the forthcoming annual general
meeting. As of the date of this report, there was ne change in the Company's auditer in any of the preceding three
years.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES

Save as disclosed in this annual report, at no time during the Reporting Period was the Company or any of its
subsidiaries, fellow subsidiaries or its holdings companies a party to any arrangement to enable any Director
to acquire benefits by means of the acquisition of shares in, or debenture of, the Company or any other body
corporate; and none of the Directors, or any of their spouse or children under the age of 18, had any right to
subscribe for equity or debt securities of the Company or any other body corporate, or had exercised any such right.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

During the year ended December 31, 2025, none of the Directors had interests in any business apart from the
Group's business, which competes or is likely to compete, either directly or indirectly, with the business of the Group
pursuant to the Listing Rules.

PURCHASE OF SHARES

For details of purchase of Shares during the Reporting Period, please refer to the section headed “Directors’ Report —
Purchase, Sale or Redemption of the Company's Listed Securities” in this annual report. The Directors are of the view
that repurchases of Shares may, depending on the market conditions and funding arrangements at the time, lead to
an enhancement of the net asset value per Share and/or earnings per Share.

CONTINUING DISCLOSURE OBLIGATIONS PURSUANT TO THE LISTING RULES

In respect of the year ended December 31, 2025, the Company does not have any disclosure obligations under Rules
13.17 to 13.22 of the Listing Rules.




DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES OF THE COMPANY OR ANY OF ITS ASSOCIATED

CORPORATIONS

As of December 31, 2025, the interests and short positions of the Directors and chief executive of the Company
in the Shares, underlying Shares and debentures of the Company or any of its associated corporations (within the
meaning of Part XV of the SFQ), which were required (a) to be notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and short pasitions which they were taken or
deemed to have under such provisions of the SFO); or (b) to be recorded in the register required to be kept by the
Company pursuant to Section 352 of the SFO; or (c) to be notified to the Company and the Stock Exchange pursuant

to the Model Code were as follows:

Interest in Shares and Underlying Shares of the Company
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Approximate
percentage of
interest in each

Number and class class of Shares®
Name Position Nature of Interest of Shares!! (%)
Dr. Han Chairman of the Board, Beneficial interest™ 27,585,520 Class A 2.84
executive Director and Ordinary Shares (L)
CEQ Interest in controlled 41,249 590 Class B 75.25
corporations'® Ordinary Shares (L)
Dr. Li Executive Director Beneficial interest™ 10,513,974 Class A 1.08
Ordinary Shares (L)
Interest in controlled 27,129,666 Class A 279
corporations™ Ordinary Shares (L)
13,564,833 Class B 2475
Ordinary Shares (L)
Ms. Huiping Yan Independent non-executive Beneficial interest™ 93,189 Class A 0.0
Director Ordinary Shares (L)
Mr. David Zhang () Independent non-executive Beneficial interest® 81,967 Class A onm
Director Ordinary Shares (L)
Notes:
(1) The letter "L" denotes the person’s long position in the Shares.

2) The calculation is based on the total number of 972,508,041 Class A Ordinary Shares and 54,814,423 Class B Ordinary

Shares in issue as of December 31, 2025.

(3) Dr. Han is entitled to receive 27,595,520 Class A Ordinary Shares pursuant to the share options granted to him under the
2018 Share Plan, subject to the relevant conditions (including vesting conditions) thereunder. For more details, please refer

to the section headed "Directors’ Report — Share Incentive Schemes” in this annual report.
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(4)

(5)

(6)

@

(8)

XHL is wholly owned by Dr. Han. THL is owned as to 51% by XHL and as to 49% by Trident. Trident is the trustee of the
Han Family Trust where Dr. Han is the protector and his descendants are the beneficiaries. As such, Dr. Han is deemed to
be interested in the 24,850,000 Class B Ordinary Shares held by XHL and the 16,399,590 Class B Ordinary Shares held by
THL under the SFO.

Dr_ Li is entitled to receive 10,513,974 Class A Ordinary Shares pursuant to the share options granted to him under the
2018 Share Plan, subject to the relevant conditions (including vesting conditions) thereunder. For more details, please refer
to the section headed "Directors’ Report - Share Incentive Schemes” in this annual report.

Humber Partners is wholly owned by Dr. Li. Yanli is owned as to 51% by Humber Pariners and as to 49% by Trident.
Trident is the trustee of the Li Family Trust where Dr. Li is the protector and his descendants are the beneficiaries. As such,
Dr. Li is deemed to be interested in the 11,129,666 Class A Ordinary Shares and the 13,564,823 Class B Ordinary Shares
held by Humber Partners and the 16,000,000 Class A Ordinary Shares and the 10 Class B Ordinary Shares held by Yanli
under the SFQ.

Ms. Huiping Yan is entitled to receive 93,189 Class A Ordinary Shares pursuant to the share awards granted to her under
the 2018 Share plan, subject to the relevant conditions (including vesting conditions) thereunder. For more details, please
refer to the section headed “Directors’ Report — Share Incentive Schemes” in this annual report.

Mr. David Zhang (%) is entitled to receive 81,967 Class A Ordinary Shares pursuant to the share options granted to him
under the 2018 Share plan, subject to the relevant conditions (including vesting conditions) thereunder. For more details,
please refer 1o the section headed "Directors” Report - Share Incentive Schemes” in this annual report.

Save as disclosed above, as of December 31, 2025, so far as is known to any Director or chief executive of the
Company, none of the Directors nor chief executive of the Company had any interests or short positions in the
Shares, underlying Shares or debentures of the Company or any of its associated corporations (within the meaning
of Part XV of the SFO) which were (a) required to be notified to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interests and short positions which hefshe was taken or deemed
to have under such provisions of the SFO); (b) required, pursuant to Section 352 of the SFO, to be entered in the
register referred to therein; or (c) required, pursuant to the Model Code, to be notified to the Company and the
Stock Exchange
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SUBSTANTIAL SHAREHOLDERS® INTERESTS AND SHORT POSITIONS IN SHARES AND

UNDERLYING SHARES OF THE COMPANY

As of December 31, 2025, to the best knowledge of the Directors, the following persons (other than the Directors
and chief executive of the Company), had an interest or short pesition in the Shares or underlying Shares of the
Company which would fall to be disclosed to the Company pursuant to Divisions 2 and 3 of Part XV of the SFO, or
which would be recorded in the register required to be kept by the Company pursuant to Section 336 of the SFO:

Approximate

percentage of

shareholding in

each class of

Number of Shares®™

Shareholder Nature of Interest Shares™ (%)

Class A Ordinary Shares

Mr. Yuxiang Tang (5 £5) ("Mr. Tang")* Interest in controlled corporation 65,659,592 (L) 675

Zhengzhou Tongtai Hezhi Management Consulting Co., Ltd Interest in controlled corporation 65,659,592 (L) 6.75
(EHERSEEEFERRLT) ("Tongtal Hezhi” )

Ihengzhou Tongtai Zhihe Enterprise Management Center  Interest in controlled corporation 65,659,592 (L) 6.75
(Limited Partnership) (BHEEE S A X ERDL(ERE
#)) ("Tongtai Zhihe ")

Zhengzhou Yutong Group Co., Ltd. (BHFEEERELF) Interest in controlled corporation 65,659,592 (L) 675
("Zhengzhou Yutong”)*

Zhengzhou Xuxin Enterprise Management Consulting Co.,  Interest in controlled corporation 65,659,592 (L) 6.75
L. (WHEFEEEEEATELF) ("Zhengzhou
Xuxin“J*

Zhengzhou Xufeng liayuan Intelligent Connected Enterprise  Beneficial interest 25,868,845 (L) 2.66
Management Center (Limited Partnership) (¥ fH /8 2 &8 % Interest in controlled corporation 39,790,747 (L) 409
EEBREZEETO(ERER)) ("Zhengzhou Xufeng”)*

Renault S.A. ("Renault”)* Interest in controlled corporation 63,680,080 (L) 6.55

Renault s.as ™ Interest in controlled corporation 63,680,080 (L) 6.55

Nissan Motor Co., Ltd. (“Missan")¥ Interest in controlled corporation 63,680,080 (L) 6.55

Alliance Ventures B.V. ("Alliance Ventures” )} Beneficial interest 63,680,080 (L) 6.55

Qiming Corporate GP V, Ltd. {*Qiming Corporate GP V") Interest in controlled corporation 49,269,870 (L) 5.07

Deutsche Bank Aktiengesellschaft (“Deutsche Bank ) Depositary 718,418,157 (L) 73.87

718.418,157 (5) 7387
Investment manager 154,827 (L) 0.02

Class B Ordinary Shares
XHL® Beneficial interest 24,850,000 (L) 4533
Interest in controlled corporation 16,399,590 (L) 1992
THL™ Beneficial interest 16,399,590 (L) 1992
Humber Partners® Beneficial interest/ 13,564,833 (L) 2475

Interest in contralled corporation
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Notes:

(1)

(2)

3)

(4)

(5)

(B)

7@

(8)

The letter "L" denotes the person's long position in the Shares and “S" denotes the person's short position in the Shares.

The calculation is based on the total number of 972,508,041 Class A Ordinary Shares and 54,814,423 Class B Ordinary
Shares in issue as of December 31, 2025.

Znengzhou Xufeng holds 92.4% partnership interest in Beijing Xufeng Zhiyuan Intelligent Technelogy Partnership (Limited
Partnership) (AL FEMEEEEHE 4B R(EE48) ("Beijing Xufeng”), which beneficially holds 39,790,747 Class A
Ordinary Shares. The general partner of both Zhengzhou Xufeng and Beijing Xufeng is Zhengzhou Xuxin. Zhengzhou Xuxin
is wholly owned by Zhengzhou Yutong. Zhengzhou Yutong is owned as to 85% by Tongtai Zhihe. The general partner of
Tongtai Zhihe is Tongtai Hezhi. Tongtai Hezhi is owned as to 52% by Mr. Tang. As such, Zhengzhou Xufeng is deemed to
be interested in the Class A Ordinary Shares held by Beijing Xufeng under the SFO, and each of Mr. Tang, Tongtai Hezhi,
Tongtai Zhihe, Zhengzhou Yutong, and Zhengzhou Xuxin is deemed to be interested in the Class A Ordinary Shares held by
Zhengzhou Xufeng and Beijing Xufeng under the SFO.

Alliance Ventures is owned as to 40% by Renault s.as and as to 40% by Missan (a company listed on Tokyo Stock
Exchange (stock code: 7201)). Renault s.as. is wholly owned by Renault (a company listed on Euronext Paris Stock
Exchange (ticker symbel: RNO)). As such, each of Renault, Renault s.a.s., and Nissan is deemed to be interested in the Class
A Ordinary Shares held by Alliance Ventures under the SFO.

Qiming Venture Partners V, L.P. and Qiming Managing Directors Fund V, L.P. are exempted limited partnerships registered
under the laws of the Cayman Islands. Qiming Venture Partners ¥, L.P. and Qiming Managing Directors Fund V, L.P. hold
47,787,195 and 1,482,675 Class A Ordinary Shares, respectively. Qiming GP V, L.P. is the general partner of Qiming
Venture Partners V, L.P., whereas Qiming Corporate GP V is the general partner of Qiming GP V, L.P. and Qiming Managing
Directors Fund V, L.P. As such, Qiming Corporate GP V is deemed to be interested in the Class A Ordinary Shares held by
Qiming Veenture Partners V, L.P. and Qiming Managing Directors Fund V, L.P. under the SFO

Deutsche Bank was interested in an aggregate of 718,572,984 Class A Ordinary Shares {long position) and 718,418,157
Class A Ordinary Shares (short position) in the Company. According to the disclosure of interest notice filed by Deutsche
Bank regarding the relevant event dated November 10, 2025, such Class A Ordinary Shares were held by Deutsche Bank
via its subsidiary acting in its capacity as a depositary of the ADRs. Among them, 154,827 Class A Ordinary Shares {long
position) were held through listed derivatives — cash settled.

XHL is wholly owned by Dr. Han. As such, Dr. Han is deemed to be interested in the Class B Ordinary Shares held by XHL
under the SFO.

THL is owned as to 51% by XHL and as to 49% by Trident. Trident is the trustee of the Han Family Trust where Dr. Han
is the protector and his descendants are the beneficiaries. As such, each of Dr. Han, XHL, and Trident is deemed to be
interested in the Class B Ordinary Shares held by THL under the SFO.

Yanli is owned as to 51% by Humber Partners. As such, Humber Partners is deemed to be interested in the ten Class B
Ordinary Shares held by Yanli under the 5FO.

Save as disclosed above, to the best knowledge of the Directors, as of December 31, 2025, no person (other than
the Directors and chief executive of the Company) had an interest or short pesition in the Shares er underlying
Shares of the Company which would fall to be disclosed to the Company pursuant to Divisions 2 and 3 of Part XV of
the SFO, or which would be recorded in the registry required to be kept by the Company pursuant to Section 336 of
the SFO.
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LOCK-UP PERIODS

The table below sets out the list of persons who are, together with their respective close associates, subject to lock-
up requirements pursuant to Rule 18C.14 of the Listing Rules:

Percentage of
Aggregate number Shares subject

of Shares held at the to lock-up  Lock-up Period
date of this annual requi t"  fora C ial
Person Capacity report (%) ~Company
Dr. Han Founder, chairman of the 41,249,590 Class B 4.0 The period commencing
Board, executive Director, Ordinary Shares® on the date of the
CEO, and WVR Beneficiary Prospectus and
Dr. Li Co-founder, executive Director, 27,129,666 Class A 26 ending on the date
CTO, and WVR Beneficiary Ordinary Shares® which is 12 months
13,564,833 Class B 13 from the Listing Date™
Ordinary Shares®
Dr. Hua Zhong Senior vice president 16,573,442 Class A 1.6
(%) Ordinary Shares
Netes:
(1 The calculation is based on the total number of 972,508,041 Class A Ordinary Shares and 54,814,423 Class B Ordinary

2)

(3)

(4)

(5)

(6)

Shares in issue as of the Latest Practicable Date.

Represents the 24,850,000 Class B Ordinary Shares held by XHL and the 16,399,590 Class B Ordinary Shares held by THL.
XHL is wholly owned by Dr. Han. THL is owned as to 51% by XHL and as to 49% by Trident. Trident is the trustee of the
Han Family Trust where Dr. Han is the protector and his descendants are the beneficiaries.

Represents the 11,129,666 Class A Ordinary Shares held by Humber Partners and the 16,000,000 Class A Ordinary Shares
held by Yanli. Humber Partners is wholly owned by Dr. Li. Yanli is owned as to 51% by Humber Partners and as to 49% by
Trident. Trident is the trustee of the Li Family Trust where Dr. Li is the protector and his descendants are the beneficiaries.

Represents the 13,564,823 Class B Ordinary Shares held by Humber Partners and the 10 Class B Ordinary Shares held by
Yanli.

Dr. Han has voluntarily committed to a three-year lock-up, effective as of October 28, 2025, covering all Shares of the
share capital of the Company or securities convertible into, exchangeable, or exercisable for any Share of the share capital
of the Company, directly or indirectly owned or controlled by him. During this lock-up period, Dr. Han will not sell, transfer,
pledge, or otherwise dispose of any of such securities, subject to customary exceptions.

Dr. Han and Dr. Li are entitled to receive 27,595,520 Class A Ordinary Shares and 10,513,974 Class A Ordinary Shares,
respectively, pursuant to the share options granted to them under the 2018 Share Plan, subject to the relevant conditions
(including vesting conditions) thereunder. The Class A Ordinary Shares to be allotted and issued upon exercise of the share
options by Dr. Han and Dr. Li during the period commencing on the date of the Prospectus and ending on the date which
is 12 months from the Listing Date will also be subject to lock-up during such period.

35




36

WeRide Inc. / Annual Report 2025

DIRECTORS’ REPORT

SHARE INCENTIVE SCHEMES

2018 Share Plan
The Company adopted the 2018 Share Plan on June 12, 2018, which was amended and restated on July 26, 2024.
The principal terms of the 2018 Share Plan, as amended and currently in force, are as described below.

Purpose
The purpose of the 2018 Share Plan is to attract, incentivize and retain employees, directors and consultants of our
Company and to promote the success of our business.

Type of Awards

The 2018 Share Plan provides for the direct award or sale of Shares, the grant of share options to purchase Shares
and the grant of restricted share units to acquire Shares. Share options granted under the plan may be incentive
stock options (“1SOs”) intended to qualify under Section 422 of the Internal Revenue Code of 1986 or non-qualified
stock options (“NSOs”) which are not intended to so qualify.

Plan Limit

Not more than 311,125,716 Shares may be issued under the 2018 Share Plan initially {(to be equitably adjusted
in the event of any share dividend, subdivision, reclassification, recapitalization, split, reverse split, combination,
consolidation or similar transactions), representing approximately 30.29% of the total issued Shares (excluding
treasury Shares) of the Company as of the date of this annual report. There is no service provider sub-limit under
the 2018 Share Plan. The terms of the 2018 Share Plan do not comply with the reguirements of Chapter 17 of the
Listing Rules, and therefore no further grants may be made under the 2018 Share Flan following the Company’s
Listing on the Stock Exchange.

Plan Administration

Our Board or one or more committees appointed by our Board will administer the 2018 Share Plan. The committee
or our Board, as applicable, shall have full autherity and discretion to take any actions it deems necessary or
advisable for the administration of the 2018 Share Plan.

Award Agreement

Each award of Shares, each sale of Shares, each grant of a share option and each grant of restricted share units
under the 2018 Share Plan shall be evidenced by a share grant agreement, a share purchase agreement, a share
option agreement and restricted share unit agreement, respectively. Such award, sale and share option shall be
subject to all applicable terms and conditions of the 2018 Share Plan and which our Board deems appropriate for
inclusion in a share grant agreement or share purchase agreement.

Eligibility
Our employees, directors and consultants of the Group are eligible for the grant of awards under the 2018 Share
Plan, while only employees shall be eligible for the grant of 1S0s.

Vesting Schedule
In general, the plan administrator determines the vesting schedule, which is specified in the relevant share option
agreement.

Exercise of Awards
The plan administrator determines the exercise or purchase price, as applicable, for Shares to be offered or options
or restricted share units to be granted, which is specified in the relevant award agreement.
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Transfer Restrictions

Awards may not be transferred in any manner by the participant other than in accordance with the exceptions
provided in the 2018 Share Plan or the relevant award agreement or otherwise determined by the plan administrator,
such as transfers by a beneficiary designation, by will or the laws of descent and distribution.

Ter and A d

Unless terminated earlier, the 2018 Share Plan has a term of ten years after the later of (i) the date when our Board
adopted the 2018 Share Plan or (i) the date when our Board and Shareholders approved the most recent increase
in the number of Shares reserved. Accordingly, the remaining life of the 2018 Share Plan is approximately 2.1 years,
Our Board has the authority to amend, suspend, or terminate the 2018 Share Plan at any time and for any reason.
Any amendment to the 2018 Share Plan, however, is subject to the Shareholder approval only to the extent required
to comply with applicable laws, requlations and rules.

Maximum Entitlement of Each Participant
There is no maximum limit on the entitlement of each participant under the 2018 Share Plan.

Exercise Period

No share option shall be exercisable after the expiration of ten (10} years from the date of its grant or such shorter
period as specified in the relevant share option agreement. The plan administrator may determine the exercise period
of each optien at its discretion, subject to the foregoing maximum term. In the case of 1SOs granted to participants
who own more than 10% of the total combined voting power of all classes of outstanding Shares of the Company,
the option term shall not exceed five (5) years from the date of grant.

Consideration for Acceptance of Share Options or Share Awards

No cash consideration is reguired of a participant upon the grant of any option or award under the 2018 Share Plan.
Upon exercise of an option, the participant shall pay the applicable exercise price as set out in the relevant share
option agreement in cash or cash equivalents, or by such other permitted payment method as the Board may allow.
Mo exercise price or purchase price is payable by a participant upon the vesting or settlement of restricted share units
granted under the 2018 Share Plan.

Basis of Determining the Exercise Price of Share Options and Purchase Price of Share Awards

The exercise price for each Class A Ordinary Share to be subscribed upon exercise of an option shall be determined
by the plan administrator and as set forth in the relevant share option agreement. In the case of 150s intended to
qualify under Section 422 of the United States Internal Revenue Code of 1986, the exercise price shall be not less
than 100% of the fair market value of a Class A Ordinary Share on the date of grant. In the case of NSOs, the
exercise price shall generally be not less than 100% of the fair market value of a Class A Ordinary Share on the date
of grant, except for NSOs granted to persons who are not U.S. taxpayers on the date of grant or NSOs intended
to comply with or be exempt from Section 4094 of the United States Internal Revenue Code of 1986. No purchase
price is payable upon the vesting of restricted share units granted under the 2018 Share Plan.
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Out ding Share Options and Share Awards Granted
The Company has not granted further share options under the 2018 Share Plan after the Listing Date. Details of the
movements of share options granted under the 2018 Share Plan during the Reporting Period are as follows:

Exercise
price per
Class A
Ordinary Mumber of Class A Ordinary Shares underlying the relevant share options
Share
underlying Outstanding  Granted  Exercised  Cancelled Lapsed  Qutstanding
the share asof duringthe duringthe duringthe  during the asof
Category or name Date of aptions lamary  Reporting  Reporting  Reporting  Reporting  December
of grantee grant (USS)  Vesting period™ 1, 2005 Period™ Period Period Period 31,2025
Directors
Dr. Han October 29, 2022 124 2662519 = = - - 6519
luly 26, 2024 EF ) 4931 9499 = = - - 4w
Dr.Li Oxctaber 29, 2022 1 155410 = = = = 155410
luly 26, 2024 n the Stock 1,959,800 - - - - 2,959,800
Exrhange
Mr. David Zhan March 12, 2005 122 Oneyear from 81,567 = 7 - B 81,967

date of qrant

Participant with options and awards granted and to be granted in excess of the 1% individual limit

Ms. Jennifer Xuan Li February 5, 2021 045 Vested upon the 456,169 - - - - 456164
Dctober 25, 2021 058 sling on 150,000 = = = = 150,000
May 24, 2022 18 Nasdaqor four 2,709,999 - - - - 2708999
October 29, 2022 124 years from date 3,777,087 = = - -y
July 26, 2024 12 of grant 986,558 = 7 - B 986,538

Service provider with options granted and to be granted in any 12-month period exceeding 0.1% of the relevant class of Shares in issue (excluding treasury Shares)
M. Ming Zeng Octaber 29, 2022 124 Four years from 1,500,000 - = - - 1,500,000
date of grant
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Exercise
price per
Class A
Ordinary Number of Class A Ordinary Shares underlying the relevant share options
Share
underlying Outstanding Granted  Exerdsed  Cancelled Lapsed Qutstanding
the share asof duringthe duringthe  duringthe  during the asof
(Category of name Date of options January  Reporting  Reporing  Reporting  Reporting  December
of grantee grant (US§)  Vestingperiod® 1,205  Period® Period Period Period 31,205
Subtotal 51841320 - - - - 5134130
Other employees of our Group in aggregate
543 other Grantees May 30, 2019 04610389 Vestedupon grant, 632,001 - 40307 - 91,668
Nowember 14, 2019 o upon the 99,004 - R 2291 624837
February 11, 2020 listing on Nasdag 2290334 % 839,24 280,009 1120953
May 22, 2020 of four years 4082419 - 1104968 160,826 1,816,569
from date of
grant
September 13, 2020 1615295 % 476,067 9938 1,128,155
February 5, 2021 907 862 - 654,000 60,244 183,583
Octaber 25, 2021 15240760 - 5179634 M 103
lanuary 6, 2022 3397939 - 672516 - 10,082
May 24, 1022 5,176,987 - 1B644T0 7842 145,639
Octaber 26, 2022 11,366,274 - 1593507 879 40,134
December £, 2003 8,669,060 - 128510 130306 15182 615,538
June 28, 2024 4,800,071 - 151346 5819 658,582 3884082
July 26, 2024 986,558 - = : 986,598
Total 116,092,937 - 16873812 1549914 2413587 952538

39




WeRide Inc. / Annual Report 2025

DIRECTORS’ REPORT

Notes:

(1)

2)

(3)

(4)

(5)

(6)

The vesting period applicable to each tranche of share options is as set out in the movement table above. No share option
has a term exceeding ten (10) years from the relevant date of grant. In the case of ISOs granted to participants holding
more than 10% of the total combined voting power of all classes of outstanding Shares of the Company, the share option
term shall not exceed five (5) years from the relevant date of grant

No performance targets are attached to the share options granted under the 2018 Share Plan during the year ended
December 31, 2025.

The Class A Ordinary Share figures shown in the above table have been converted from ADS figures on the basis that each
ADS represents three Class A Ordinary Shares. Each movement figure, including the number of Class A Ordinary Shares
underlying the share options granted, exercised, canceled and lapsed, has been derived by dividing the relevant ADS figure
by three. Where the relevant ADS figure is not exactly divisible by three, the resulting number has been rounded down to
the nearest whole Class A Ordinary Share.

The closing price of the Class A Ordinary Shares on the business day immediately before each date of grant during the year
ended December 31, 2025 has been derived by dividing the closing price of the ADS on Nasdaq by three. The closing price
per Class A Ordinary Share on March 11 2025, being the business day immediately before the grant date of March 12,
2025, was US§5.44.

The fair value of the share options granted on March 12, 2025 was U5$4.37, as determined using binominal options pricing
model. For the accounting standard and policy adopted in respect of the above fair value calculations, please refer to Note
29 to the consolidated financial statements in this annual report.

The weighted average closing price of the Class A Ordinary Shares on the business day immediately before the dates on
which share options were exercised during the year ended December 31, 2025 was US$3.10.
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The Company has not granted further share awards under the 2018 Share Plan after the Listing Date. Details of the
movements of awards granted under the 2018 Share Plan during the Reporting Period are as follows:

Number of Class A Ordinary Shares underlying the relevant share awards

Granted Vested Cancelled Lapsed Unvested
Unvestedas  duringthe  duringthe  duringthe  during the asof
Vesting of January 1, Reporting  Reporting Reporting Reporting December
Category or name of grantee  Date of grant period s Period™ Period Period Perind 31, 205
Director
Ms. Huiping Yan March 12, 2005 (One year from = 93,188 9,189 = - -
date of grant
Participant with options and awards granted and to be granted in excess of the 1% individual limit
Ms. Jennifer Yuan L luly 26, 2024 Vestedupenthe 13,500,000 - 13,500,000 - - -
listing an
Nasdaq
Other emplayees of our Group in aggregate
505 other Awardees Movember 14, 2024 Four o five years 6,781,568 - - -
January 18, 2025 from date of N = 1326438 X
Agril 16, 2025 rant N = 645,141 4746,756
May 29, 2025 = 59538 - = =
August 5, 2005 = 3650217 m % 41,600 3,604,206
Octaber 25, 2005 = 5,189,652 1 % 31,500 5,155,425
Total 0281568 20683713 16,355,799 - 1LM5619 1363800

141
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Notes:

(1) No performance targets are attached to the share awards granted under the 2018 Share Plan during the year ended
December 31, 2025.

2) The Class A Ordinary Share figures shown in the above table have been converted from ADS figures on the basis that each
ADS represents three Class A Ordinary Shares. Each movement figure, including the number of Class A Ordinary Shares
underlying the share awards granted, vested, canceled, and lapsed, has been derived by dividing the relevant ADS figure by
three. Where the relevant ADS figure is not exactly divisible by three, the resulting number has been rounded down 1o the
nearest whole Class A Ordinary Share.

(3) The closing price of the Class A Ordinary Shares on the business day immediately before each date of grant during the year

ended December 31, 2025 has been derived by dividing the closing price of the ADS on Nasdaqg by three. The respective
closing price per Class A Ordinary Share on lanuary 17, March 11, April 15, May 28, August 4, and October 24, 2025,
being the business days immediately before the grant dates of January 18, March 12, April 16, May 29, August 5, and
October 25, 2025, was U534.42, US35.44, US$3.15, US$3.52, US$2.9, and US$3.55, respectively.

(t)] The fair value of the share awards granted on lanuary 18, March 12, April 16, May 29, August 5, and October 25, 2025
was US$54.42, U5S§5.53, US32.88, US$3.39, USS2.89, and U533.55, respectively, as determined using the closing market
price of the Class A Ordinary Shares at the respective dates of grant. For the accounting standard and policy adopted in

respect of the above fair value calculations, please refer to Note 29 to the cc i financial in this annual
report.
(5) The weighted average closing price of the Class A Ordinary Shares on the business day immediately before the dates on

which share awards were vested during the year ended December 31, 2025 was US$2.79.

The number of share options and share awards available for grant under the 2018 Share Plan as of January 1,
2025 was 26,265,815, No further share options or share awards might be granted under the 2018 Share Plan as of
December 31, 2025.

Pursuant to Rule 17.07(3) of the Listing Rules, the number of Class A Ordinary Shares that may be issued in respect
of share options and share awards granted under all schemes of the Company during the Reporting Period divided
by the weighted average number of Shares (excluding treasury Shares) for the Reporting Period is 12.79%.

2026 Share Plan
The Company adopted the 2026 Share Plan on March 13, 2026. The principal terms of the 2026 Share Plan are as
described below.

Purpose

The purpose of the 2026 Share Plan is to attract, incentivize and retain employees, Directors and consultants through
the grant of awards (the “Awards,” and each an “Award”). The 2026 Share Plan provides for the grant of options
("Options”) to purchase Class A Ordinary Shares and the grant of restricted share units ("Restricted Share Units”)
to acquire Class A Ordinary Shares. The underlying Class A Ordinary Shares offered under the 2026 Share Plan may
be funded by new Class A Ordinary Shares or treasury Shares.
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Eligibility
Employees, Directors and consultants shall be eligible for the grant of Awards under the 2026 Share Plan.

The eligibility of consultants shall be determined by the Administrator, in its sole discretion, taking inte account
their potential andfor actual contribution to the success and growth of the Group, the specific skills or technical
knowledge possessed by the consultants and the importance to the Group to retain their services. In particular, the
Administrator may, through the grant of Awards, provide incentive to and reward consultants based on (i) their
participation and involvement in promoting the business of the Group; (i) their provision of guality services as well
as timely market intelligence to the Group; and (iii) whether they will contribute to the short, medium or long-term
business development of the Group.

Administration

The Compensation Committee or a sub-committee or delegate to whom the Compensation Committee has
delegated its power (the “Administrator”) will administer the 2026 Share Plan. Subject to the provisions of the
2026 Share Plan and applicable laws and regulations (including the Listing Rules), the Administrator shall have full
authority and discretion to take any actions it deems necessary or advisable for the administration of the 2026 Share
Plan. The Administrator's interpretation of the 2026 Share Plan, any Awards granted pursuant to the 2026 Share
Plan and any award agreement, and all decisions, determinations and interpretations of the Administrator shall be
final, binding and conclusive for all purposes and upon all helders of outstanding Awards (the “Participants,” and
each a "Participant”) and all persons deriving their rights from a Participant.

Pian Limit and Consultant Sub-limit

The maximum number of Class A Ordinary Shares {including treasury Shares) that may be issued or transferred under
the 2026 Share Plan shall not exceed 10% of the total issued and outstanding Shares (excluding treasury Shares) of
the Company as of the date of Shareholders’ approval of the 2026 Share Plan, being 102,732,246 Class A Ordinary
Shares (the “Plan Limit").

Out of the Plan Limit, the maximum number of Class A Ordinary Shares that may be issued or transferred to
consultants shall not exceed 1% of the total issued and outstanding Shares (excluding treasury Shares) of the
Company as of the date of Shareholders” approval of the 2026 Share Plan, being 10,273,224 Class A Ordinary
Shares (the “Consultant Sub-limit").

Both the Plan Limit and the Consultant Sub-limit are subject to equitable adjustment in the event of any share
subdivision, consolidation, reclassification or similar corporate transaction, such that the percentage of issued Shares
represented by each limit shall be the same before and after such transaction. The Company may refresh or grant
Awards beyond the Plan Limit and the Consultant Sub-limit as permitted and subject to the requirements under the
applicable laws (including the Listing Rules). Any refreshment of the Plan Limit and/or the Consultant Sub-limit shall
require the approval of the Shareholders.
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In the event that an outstanding Option or Restricted Share Unit for any reason expires or lapses, the underlying
Class A Ordinary Shares allocable to the unexercised or unsettled portion of such Option or Restricted Share Unit
shall remain available for issuance or transfer under the 2026 Share Plan. For the avoidance of doubt, Options or
Restricted Share Units that are lapsed in accordance with the terms of the 2026 Share Plan will not be regarded as
utilized for the purpose of calculating the Plan Limit and the Consultant Sub-limit, but Options or Restricted Share
Units that are cancelled will be regarded as utilized for such calculations.

Notwithstanding anything to the contrary contained in the 2026 Share Plan, in no event shall any of the following
Class A Ordinary Shares again become available for other Awards under the 2026 Share Plan: (i) Class A Ordinary
Shares tendered or withheld on the exercise of Options or other Awards for the payment of the exercise price
thereof, as applicable; (ii) Class A Ordinary Shares tendered by a Participant or withheld by the Company to satisfy
withhelding taxes in connection with the exercise of Options or in settlement of any other Award; and (iii) Class A
Ordinary Shares purchased on the open market with cash proceeds from the exercise of Options.

Grant of Award

Where any grant of Awards to a Participant would result in the Class A Ordinary Shares issued and to be issued
in respect of all options and awards granted to such Participant (excluding any awards lapsed in accordance with
the terms of the share plan(s) or award agreement(s)) in the 12-month period up to and including the date of such
grant representing in aggregate over 1% of the total number of Shares in issue (excluding treasury Shares), such
grant must be separately approved by Shareholders in general meeting, with such Participant and his or her close
associates (or associates if the Participant is a connected person) abstaining from voting.

The grant of Awards to a Director, chief executive or substantial Shareholder of the Company, or any of their
respective associates, must be approved by the independent non-executive Directors (excluding any independent
non-executive Director who is the grantee of the Awards). The Corporate Governance Committee must make a
recommendation on any grant of Awards to a Director who is a WVR Beneficiary.

Where any grant of Awards (excluding grant of Options) to a Director {(other than an independent non-executive
Director) or chief executive of the Company, or any of their associates would result in the Class A Ordinary Shares
issued and to be issued in respect of all options and awards granted (excluding any awards lapsed in accordance
with the terms of the share plan(s) or award agreement(s)) to such Participant in the 12-month period up to and
including the date of such grant representing in aggregate over 0.1% of the total number of Shares in issue
(excluding treasury Shares), such further grant of Awards must be approved by Shareholders in general meeting,
with such Participant and his or her associates abstaining from voting in favor at such general meeting.

Where any grant of Awards to an independent non-executive Director or a substantial Shareholder of the Company,
or any of their respective associates, would result in the Class A Ordinary Shares issued and to be issued in respect
of all awards granted (excluding any Awards lapsed in accordance with the terms of the share plan(s) or award
agreement(s)) to such Participant in the 12-manth period up to and including the date of such grant representing in
aggregate over 0.1% of the total number of Shares in issue (excluding treasury Shares), such further grant of Awards
must be approved by Shareholders in general meeting, with such Participant and his or her associates abstaining
from voting in favor at such general meeting.
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The Company may not grant any Awards:

(a) after any inside information has come to its knowledge until (and including) the trading day after it has
announced the information;

(b)  during the period commencing 30 days immediately befare the earlier of: (1) the date of the board meeting (as
such date is first notified to the Stock Exchange under the Listing Rules) for approving the Company's results
for any year, half-year, quarterly or any other interim peried (whether or net required under the Listing Rules);
and (2} the deadline for the Company to announce its results for any year or half-year under the Listing Rules,
or quarterly or any other interim period (whether or not required under the Listing Rules), and ending on the
date of the results announcement; and

(c) during any period of delay in the Company publishing a results announcement.
Mo cash consideration shall be required of the Participant in connection with the grant of Awards.

Term of Option
The option agreement shall specify the term of Option determined by the Administrator, which shall not exceed 10
years from the date of grant.

Vesting

The Administrator shall determine the vesting of Awards at its sole discretion, provided that no Awards granted
under the 2026 Share Plan shall vest earlier than the first anniversary of the date of grant. Mevertheless, the
Administrator may, at its discretion, determine a shorter period during which Awards may vest upon the grant of the
Awards with respect to the following Awards granted to employees:

(a) substitute awards granted in connection with Awards that are assumed, converted or substituted pursuant to
a merger, acquisition or similar transaction entered into by the Company or any of its Subsidiaries; or

(b)  any additional Awards the Administrator may grant in respect of (i) sign-on or make-whole grants to new
employees; (i) grants of Awards with performance-based vesting conditions; (iii) grants of Awards that are
made in batches for administrative or compliance reasons; (iv) grants of Awards that vest evenly over a period
of 12 months or more; (v) grants of Awards with a total vesting and holding period of more than 12 months;
and (vi) Awards subject to a minimum holding period of 12 months which are delivered to an employee under
his or her compensation arrangements (including the relevant award agreement) with the Group.

Performance Targets

Each grant of Award under the 2026 Share Plan shall be evidenced by an award agreement between the Participant
and the Company setting forth the number of Shares subject to the Award and the terms and conditions of the
Award, including any performance target based on various key performance indicators with respect to operations,
finance, business andfor other metrics which are designed to motivate and reward contribution to the Group that
needs to be achieved before the Award can be vested. Key performance indicators for assessment of performance
targets include any ene or more of the following corporate-wide or subsidiary, division, operating unit, line of
business, project, geographic or individual measures: cash flow; earnings; earnings per share; market value added or
economic value added; profits; return on assets; revenue; growth rate; return on equity; return on investment; sales;
revenue; stock price; total shareholder return; business unit development; or such other goals as the Administrator
may determine from time to time.
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In assessing whether the performance targets attached to an Award have been satisfied, the Administrator will
consider both quantitative and qualitative factors relevant to the nature of the Participant’s role and the Group's
business objectives for the applicable period. Quantitative assessment will generally involve comparing actual
performance against the preset key performance indicators (such as revenue growth, operating efficiency metrics,
R&D progress milestones, or financial ratios) approved at the time of grant. Qualitative assessment may include
evaluating the Participant's contribution to strategic initiatives, project execution, team leadership, compliance, and
other role-specific deliverables. The Administrator will determine whether the performance targets have been met,
and the extent to which they have been met, based on a holistic review of the above factors, supported by the
Group's internal management reports, financial records, project status updates and other relevant documentation.

The Administrator may, in its sole discretion, amend or adjust the key performance indicators and establish any
special rules and conditions te which the key performance indicators shall be subject at any time. For the avoidance
of doubt, performance targets are not applicable to Awards (if any) granted to independent non-executive Directors
under the 2026 Share Plan

Exercise Price of Options

Each option agreement shall specify the exercise price for which one ADS may be purchased upon exercise of an
Option, which shall be determined by the Administrator, provided that: (i) the exercise price must be at least the Fair
Market Value (as defined below) of the ADS on the date of grant, which must be a Nasdaqg trading day; (i) in no
event shall the exercise price be less than the par value of the Class A Ordinary Shares; and (iii) the determination
of the Exercise Price shall be subject to compliance with applicable laws and the requirements of any exchange on
which the Class A Ordinary Shares or ADSs are listed or traded (including the Listing Rules).

The exercise price of an ISO must be at least 100% of the Fair Market Value of a Class A Ordinary Share on the date
of grant, except for an ISO granted pursuant to an assumption of, or substitution for, another 150 in a manner that
complies with Section 424(a) of the United States Internal Revenue Code of 1986, as amended (the “Code”)

The exercise price of a NSO must be at least 100% of the Fair Market Value of a Class A Ordinary Share on the
date of grant, except for a NSO granted to a person who is not a U.S. taxpayer on the date of grant, a NSO that is
intended either to be exempt from Code Section 409A as a “short-term deferral” or to comply with the requirements
of Code Section 409A, or a NSO granted pursuant to an assumption of, or substitution for, another share option in
a manner that complies with Code Section 409A.

“Fair Market Value" means the fair market value of a Class A Ordinary Share determined as any of the following:

(a) if the Class A Ordinary Shares are listed on the Stock Exchange, the Fair Market Value shall be the higher of
(i) the closing price of the Class A Ordinary Shares as stated in the Stock Exchange’s daily quotations sheet
an the date of determination, which must be a Stock Exchange trading day, and (i) the average closing price
of the Class A Ordinary Shares as stated in the Stock Exchange's daily quotations sheets for the five business
days immediately preceding the date of determination;
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(b} if depositary receipts representing the Class A Ordinary Shares are listed on Nasdaq, then the Fair Market
Value shall be the higher of (i) the closing sales price for such depositary receipts as quoted on the Nasdag on
the date of determination, as reported in Bloomberg or such other source as the Administrator deems reliable
unless otherwise prescribed by any applicable laws, which must be a Nasdaq trading day; and (i) the average
closing sales price for such depositary receipts as quoted on the Nasdag for five trading days immediately
preceding the date of determination, and in each case divided by the number of Class A Ordinary Shares that
are represented by such depositary receipts;

(c) subject to the prior consent or waiver or agreement of the relevant regulatory authorities, if the Class A
Ordinary Shares are listed on one or more established stock exchanges or traded on one or more automated
quotation systems other than the Nasdaq or the Stock Exchange, then the Fair Market Value shall be the
higher of (i} the closing sales price for such Class A Ordinary Shares as quoted on any such exchange or
system on which the Class A Ordinary Shares are listed or traded on the date of determination, as reported
in Bloomberg or such other source as the Administrator deems reliable unless otherwise prescribed by any
applicable laws, or, if the date of determination is not a trading date, the closing sales price as quoted on
such exchange or system on which the Class A Ordinary Shares are listed or traded on the trading date
immediately preceding the date of determination, as reported in Bloomberg or such other source as the
Admimistrator deems reliable unless otherwise prescribed by any applicable laws; and (i) the average closing
sales price for such Class A Ordinary Shares as guoted on any such exchange or systern on which the Class A
Ordinary Shares are listed or traded for five trading days immediately preceding the date of determination; or

(d) in the absence of an established market for the Class A Ordinary Shares, the Fair Market Value shall be
determined in good faith by the Administrator.

Rights of Participants

Until the Participant is registered as a holder of Class A Ordinary Shares (by entry in the Company's register of
members), no right to vote or receive dividends (or distributions made upon the liguidation of the Company) or any
other rights as a Shareholder shall exist with respect to the Class A Ordinary Shares, notwithstanding the vesting of
the Award.

Lapse of Awards
A Participant's Options shall automatically lapse in case of termination of service for any reason or death.

If a Participant’s service terminates for any reason other than the Participant's death, then the Participant's Options
shall automatically lapse on the earliest of the following dates: (i) the expiration date determined pursuant to the
term of the Option; (i) the date three months after the termination of the Participant's service for any reason other
than disability, or such earlier or later date as the Administrator may determine (but in no event earlier than 30 days
after the termination of the Participant’s service); or (iii) the date six months after the termination of the Participant’s
service by reason of disability, or such later date as the Administrator may determine.

If a Participant dies while the Participant is in service, then the Participant's Options shall automatically lapse on the
earlier of the following dates: (i) the expiration date determined pursuant to term of the Option; or (i) the date 12
manths after the Participant’s death, or such earlier or later date as the Administrator may determine (but in no
event earlier than six months after the Participant's death).
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If & Participant's service terminates for any reason, all Restricted Share Units that are unvested at such time shall
automatically lapse for no consideration effective as of the earlier of: (i) the date on which the Participant gives or
is provided with written notice of such termination; or (i) if the Participant is an employee, the date on which the
Participant is no longer actively employed by and physically present on the premises of the Group, regardless of any
notice period or period of pay in lieu of such notice required under any applicable laws.

Cancellation of Awards

The 2026 Share Plan does not prescribe specific circumstances under which Awards granted thereunder may be
cancelled by the Administrator. For the avoidance of doubt, if the Administrator cancels an Award granted to a
Participant for any reason, such Awards cancelled will be regarded as utilized for the purpose of calculating the Plan
Limit (and, if applicable, the Consultant Sub-limit). Any new Awards granted to the same Participant may only be
made if there are remaining Shares available for grant under the Plan Limit (and, if applicable, the Consultant Sub-
limit).

Adjustment of Class A Ordinary Shares

In the event of any alteration in the capital structure of the Company such as capitalization issue, rights issue,
subdivision or consolidation of Shares or reduction of the share capital of the Company (other than any alteration
in the capital structure of the Company as a result of an issue of Shares as consideration in a transaction to which
the Company is a party), the Administrator shall make such corresponding adjustments, if any, as it in its discretion
may deem appropriate to reflect such change with respect to: (i) the number or nominal amount of Class A
Ordinary Shares subject to the Awards so far as unexercised; or (i) the exercise price, or any combination thereof.
Such adjustments will be made in accordance with the requirements of the guidance materials published by the
Stock Exchange. Any such adjustments (other than any made on a capitalization issue) shall be subject to a written
confirmation from an independent financial advisor or the Company's auditors, to have given the Participants the
same proportion (or rights in respect of the same proportion) of the equity capital as that to which that person was
previously entitled, provided that no such adjustments shall be made to the extent that a Share would be issued at
less than its nominal value.

In the event that the Company is a party to a merger or consolidation, or in the event of a sale of all or substantially
all of the Company’s shares or assets, all Class A Ordinary Shares acquired under the 2026 Share Plan and all Awards
outstanding on the effective date of the transaction shall be treated in the manner described in the definitive
transaction agreement (or, in the event the transaction does not entail a definitive agreement to which the Company
is party, in the manner determined by the Administrator in its capacity as administrator of the 2026 Share Plan, with
such determination having final and binding effect on all parties), which agreement or determination need not treat
all Awards (or all portions of an Award) in an identical manner.

To the extent not previously exercised or settled, Options and Restricted Share Units shall terminate immediately
prior 1o the liquidation or dissolution of the Company.

Except as provided in the 2026 Share Plan, a Participant shall have no rights by reason of (i) any subdivision or
consolidation of shares of any class, (i} the payment of any dividend or (iii) any other increase or decrease in the
number of shares of any class. Any issuance by the Company of shares of any class, or securities convertible into
shares of any class, shall not affect, and no adjustment by reason thereof shall be made with respect to, the number
or exercise price of Class A Ordinary Shares subject to an Award.
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Transferability

An Option or a Restricted Share Unit shall be personal to the Participant and shall not be transferable or assignable
by the Participant, unless a waiver by applicable authorities {(including the Stock Exchange) has been granted and the
approval by the Administrater has been obtained. The Stock Exchange may consider granting such a waiver to allow
a transfer of Options or Restricted Share Unites to a vehicle (such as a trust or a private company) for the benefit of
the Participant and any family members of such Participant (e.g. for estate planning or tax planning purposes) that
would continue to meet the purpose of the 2026 Share Scheme and comply with other requirements of the Listing
Rules.

Clawback Mechanism

Subject to applicable laws and the requirements of any exchange on which the Class A Ordinary Shares are listed
or traded (including the Listing Rules), (i} all of a Participant’s Options er Restricted Share Units, whether vested or
unvested, and all other Awards granted to such Participant shall become ab initio void and the exercise of any such
Options or Restricted Share Units shall therefore be automatically rescinded and void, and (i) considering that all
of such Participant's Awards, whether vested or unvested, are ab initio void, such Participant shall forthwith return
to the Company (A) all ADSs received in settlement or upon the exercise of such void Awards, (B} all cash, or other
property that were received in settlement or upon the exercise of such void Awards, andfor (C) any proceeds, gains
and/or economic benefits such Participant realized in connection with the sale, transfer or other disposition of the
ADSs or other property received in settlement or upen the exercise of such void Awards, and the Company shall
have the right to take all actions to effect the return from such Participant of all such ADSs, cash or other property,
and/or proceeds, gains and/or economic benefits, upon the occurrence of any applicable event as may be specified in
the applicable award agreements, including but net limited to termination for Cause, or commission of any act that
constitutes Cause. "Cause” refers to serious misconduct or breach by a Participant as determined by the Group in
good faith, including acts such as dishonesty, theft, fraud, eriminal conviction, violation of laws or exchange rules,
breach of fiduciary duty or material violation of written Company policies, material breach of agreements, failure to
perform material duties after written notice and a reasonable opportunity to cure (if curable), unfair competition,
defamatory or harmful statements, inducing contract breaches, or any act materially adverse to the Group's
reputation or interests. For the avoidance of doubt, any Awards clawed back will be regarded as lapsed and the
Awards so lapsed will not be regarded as utilized for the purpose of calculating the Plan Limit and the Consultant
Sub-limit

Term of the 2026 Share Plan

The 2026 Share Plan shall be adopted and become effective since March 13, 2026. The 2026 Share Plan shall
terminate automatically 10 years after the date of its adoption by the Shareholders, unless terminated earlier as
determined by the Board. Accordingly, the remaining life of the 2026 Share Plan is approximately 9.9 years.

A i and Te

The Board may amend, suspend or terminate the 2026 Share Plan at any time and for any reason, provided that an
amendment to (i) the terms and conditions of the 2026 Share Plan which are of a material nature; (i} the advantage
of the Participants or prospective Participants relating to the matters set out in Rule 17.03 of the Listing Rules; or
(iii) the authority of the Board to alter the terms of the 2026 Share Plan must be subject to the approval of the
Shareholders in general meeting. For the avoidance of doubt, for so long as the Company remains primary listed on
the Stock Exchange, such amended terms of the 2026 Share Plan shall still comply with the relevant requirements
under Chapter 17 of the Listing Rules.
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To the extent any grant of Awards to a Participant was approved by the Board, a committee of the Board, the
independent non-executive Directors and/or the Shareholders (as applicable and as the case may be) in the first
place, any change to the terms of such Awards must be approved by the same authority, except any alterations to
the Awards that would take effect automatically under the 2026 Share Plan.

No Class A Ordinary Shares shall be issued or sold and no Award shall be granted under the 2026 Share Plan after
the termination thereof, except upon exercise or settlement of an Award granted under the 2026 Share Plan prior
to such termination. The termination of the 2026 Share Plan shall not affect any Class A Ordinary Share previously
issued or any Award previously granted under the 2026 Share Plan unless otherwise agreed by the Company and the
affected Participant. Any amendment to the 2026 Share Plan shall be applicable to Awards and the Class A Ordinary
Shares underlying such Awards previously granted, including those granted which remain unvested, unexercised or
unsettled, as the case may be, unless otherwise determined by the Company.

Number of Class A Ordinary Shares Available for Future Grants

As of the date of this annual report, 95,504,646 and 10,273,224 underlying Shares are available for future grant
under the Plan Limit and the Consultant Sub-limit on grants of Awards over new Shares under the 2026 Share Plan
and any other schemes of the Company, representing 9.50% and 1.02% of the total issued Shares of the Company
(excluding treasury Shares) as of the date of this annual report, respectively

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S LISTED SECURITIES
Repurchases of Class A Ordinary Shares and/or ADSs may, depending on the market conditions and funding

arrangements at the time, lead to an enhancement of the net asset value per Share andfor earnings per Share.

During the Relevant Period and up to the Latest Practicable Date, the Company repurchased an aggregate of
21,553,039 Class A Ordinary Shares (including in the form of ADS) from the open market. As of the date of this
annual report, the repurchased Shares are held as treasury Shares. Details of such repurchases are as follows:

Number of
Month and year Class A Ordinary Shares  Price paid per Class A Aggregate
of repurchase Method of repurchase Repurchased' Ordinary Share consideration paid
Highest Lowest

March 2026 The Stack Exchange 17,029,000 HK§20.32 HK§17.53 HK$336,857,621

Nasdag 3,234,039 U532 64 Us52.30 547,999,503
April 2026 Nasdag 1,290,000 Us$2.50 Us§2.43 553,199,300
Note:
(n The securities purchased on Nasdag were in the form of ADS. One ADS represents three Class A Ordinary Shares.

Save as disclosed above, neither the Company nor any of its subsidiaries had purchased, sold or redeemed any of the
Company's securities listed on the Stock Exchange (including sale of treasury Shares) during the Relevant Period and
up to the Latest Practicable Date.

As of December 31, 2025, the Company does not hold any treasury Shares.
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On November 6, 2025, the Class A Ordinary Shares were listed on the Main Board of the Stock Exchange and
the Company successfully raised the net proceeds, after deducting the underwriting fees and commissions, of
approximately HK$2,318.0 million (the “Global Offering Net Proceeds”). Details of the Global Offering, including
the reasons for it, the number of Class A Ordinary Shares issued and the issue price, are set out in the Prospectus.
As of December 31,2025, the Company has not utilized any Global Offering Net Proceeds. As of the date of this
annual report, there was no change in the intended use of Global Offering Net Proceeds as previously disclosed in
the section headed “Future Plans and Use of Proceeds” in the Prospectus.

The following table sets out the status of the use of the Global Offering Net Proceeds, together with the expected

timeline of use:

Planned
allocation Expected
of the Global timeframe for
Percentage Offering Net utilizing the
of the total Proceeds as Balance of remaining
Global Offering stated in the the Global  unutilized Global

Net Proceeds Prospectus Offering Net  Offering Net

(Approximate)  (Approximate) Proceeds  Proceeds

(%) (HKS million) (HKS million)

To develop our autonomous driving technology stack, including 40.0 9272 9272 Over the course of
infrastructure and core capabilities, data, autonomous driving the next five
technology solutions, and an operations platform years

To accelerate the commercial mass production andlor the 400 9272 9272 Over the course of
aperation of our L4 fleets, to improve the quality of our the next five
autonomous driving products and solutions and expand our years
business scale

To establish marketing teams and branches necessary for us to 10.0 2318 2318  Over the course of
expand into existing markets and additional markets, as well the next five
s 1o invest in marketing activities years

For working capital and general corporate purposes 10.0 2318 2318  Over the course of

the next
five years

Total 100.0 2,318.0 2,318.0

To the extent that the Global Offering Net Proceeds are not immediately used for the purposes described above, and
to the extent permitted by the relevant laws and requlations, the Group intends to deposit the proceeds in short-
term interest-bearing accounts at licensed commercial banks and/or other authorized financial institutions (as defined
under the SFO or applicable laws and regulations in the other jurisdictions).
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MATERIAL LITIGATION

The Group was not involved in any material litigation or arbitration during the year ended December 31, 2025 which
could have a material and adverse effect on our financial condition or results of operations. The Directors are also
not aware of any material litigation or claims that are pending or threatened against the Group since the Listing
Date and up to the Latest Practicable Date which could have a material and adverse effect on our financial condition
or results of operations

IMPORTANT EVENTS AFTER THE REPORTING PERIOD

On March 13, 2026, the Company adopted the 2026 Share Plan to attract, incentivize and retain employees,
Directors and consultants through the grant of awards. The terms of the 2026 Share Plan comply with the
requirements of Chapter 17 of the Listing Rules. For details, please refer to the circular of the Company dated
February 6, 2026 and the section headed "Directors’ Report - Share Incentive Schemes” in this annual report.

On March 23, 2026, the Board authorized a share repurchase program, effective as of March 23, 2026, under
which the Company may repurchase up to US$100 million of its Class A Ordinary Shares (including in the form of
ADS) over the next 12 months, subject to the scope and limit of the repurchase mandate granted by Shareholders
on March 13, 2026 and the approval of a similar repurchase mandate to be put forward to Shareholders at the
upcoming 2026 annual general meeting of the Company. For details, please refer to the unaudited fourth quarter
and full year financial results announcement of the Company dated March 23, 2026.

On April 10, 2026, the Company granted an aggregate of 7,227,600 Restricted Share Units to 325 eligible
Participants pursuant to the 2026 Share Plan, subject to acceptance by the grantees and on the terms of the 2026
Share Plan and the relevant grant notices. For details, please refer to the announcement of the Company dated April
10, 2026.

Save as disclosed in this annual report, there was no other significant events that might adversely affect the Group
after December 31, 2025, and up to the Latest Practicable Date.

APPROVAL OF ANNUAL REPORT

The annual report and the audited consolidated results of the Group for the year ended December 31, 2025 were
approved and authorized for issue by the Board on April 21, 2026.

By order of the Board
Dr. Tony Xu Han (#/8)
Chairman

Hong Kong
April 21, 2026
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The Board is pleased to present the corporate governance report for the Company for the Relevant Period.

CORPORATE GOVERNANCE CULTURE

The Company recognizes the value and importance of achieving high corporate governance standards to enhance
corporate performance, transparency and accountability, and to further earn the trust of Shareholders and public.
The Company is committed to upholding high standards of corporate governance which, it believes, is crucial to
the development of the Company and safequarding the interests of the Shareholders. Corporate governance is the
process by which the Board instructs management of the Group to conduct its affairs to ensure the achievement of
its objectives. The Board is committed to adopt sound governance and disclosure practices, and will continuously
improve these practices and establish a highly ethical corporate culture.

For more details about the corporate governance culture, please also refer to the ESG report which will be presented
in a separate report and published on the websites of the Company at www.weride.ai and the Stock Exchange at
www.hkexnews hk.

COMPLIANCE WITH THE CORPORATE GOVERNANCE CODE

The Board is committed to achieving high corporate governance standards. The Board believes that high corporate
governance standards are essential in providing a framework for the Company to safeguard the interests of
Shareholders, enhance corporate value, formulate its business strategies and policies, and enhance its transparency
and accountability.

The Company has adopted the principles and code provisions of the Corporate Governance Code as the basis of the
Company's corporate governance practices.

During the Relevant Period, the Company has complied with all the applicable code provisions of the Corporate
Governance Code, save for the following deviation:

Pursuant to code provision C.2.1 in Part 2 of the Corporate Governance Code, companies listed on the Stock
Exchange are expected to comply with, but may choaose to deviate from, the requirement that the roles of chairman
and chief executive should be separate and should not be performed by the same individual. We do not have
separate chairman of our Board and CEO, and Dr. Han currently performs these two roles. Our Board believes
that vesting the roles of both the chairman of our Board and CEO in the same person has the benefit of ensuring
consistent leadership within our Group and enabling more effective and efficient overall strategic planning and
execution of strategic initiatives for our Group. Our Board considers that the balance of power and authority for
the present arrangement will not be impaired, and this structure will enable our Company to make and implement
decisions promptly and effectively. Our Board will continue to review and consider splitting the roles of the chairman
of our Board and CEO at a time when it is appropriate taking into account the circumstances of our Group as a
whole
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COMPLIANCE WITH THE MODEL CODE

The Company has adopted the Model Code as its code of conduct regarding directors’ securities transactions
Specific enquiry has been made of all the Directors and they have confirmed that they have complied with the Madel
Code during the Relevant Period.

The Company has also established written guidelines (the “Employ Written del| ") no less exacting than
the Model Code for securities transactions by employees who, because of such office or employment, are likely
to possess inside information in relation to the Company or its securities. No incident of non-compliance of the

Employees Written Guidelines by the employees was noted by the Company

BOARD OF DIRECTORS

The Company is headed by an effective Board which assumes responsibility for its leadership and control and be
collectively responsibility for promoting the Company's success by directing and supervising the Company’s affairs.
Directors take decisions objectively in the best interests of the Company.

The Board has a balance of skills, experience and diversity of perspectives appropriate to the requirements of the
Company's business and regularly reviews the contribution required from a Director to perform his responsibilities
1o the Company and whether the Director is spending sufficient time performing them that are commensurate with
their role and the Board's responsibilities. The Board includes a balanced composition of executive Directors, non-
executive Directors and independent non-executive Directors so that there is a strong independent element on the
Board, which can effectively exercise independent judgement.

BOARD COMPOSITION

The Board currently comprises seven members consisting of two executive Directors, two non-executive Directors and
three independent non-executive Directors.

During the Relevant Period and up to the Latest Practicable Date, the composition of the Board comprised the
following Directors:

Executive Directors
Dr. Tony Xu Han (3818) (Chairman of the Board and CEO)
Dr. Yan Li ($%5)

Non-executive Directors

Mr. Kazuhiro Doi (resigned with effect from March 31, 2026)
Mr. Ichijo Futakawa (appointed with effect from April 21, 2026)
Mr. Jean-Francois Salles

Independent non-executive Directors
Ms. Huiping Yan

Mr. David Zhang (/%)

Dr. Tony Fan-cheong Chan

The biographical details of the Directors are set out in the section headed “Directors and Senior Management” in
this annual report. There are no financial, business, family or other material/relevant relationship between members
of the Board and senior management.
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BOARD MEETINGS AND COMMITTEE MEETINGS

Code provision C.5.1 of the Corporate Governance Code stipulates that the board should meet regularly and
board meetings should be held at least four times a year at approximately quarterly intervals. The board meetings
will involve the active participation, either in person or through electronic means of communication, of a majority
of directors entitled to be present, at approximately guarterly intervals. Schedules for regular Board meetings are
normally agreed with Directors in advance to facilitate their attendance. At least 14 days’ notice for all regular
Board meetings will be given to all Directors. For other Board meetings, reasonable notice shall be given prior to
the meeting. All Directors are given the opportunity to include items or businesses for discussion in the agenda. To
enable the Directors to be properly briefed on issues arising at each of the Board meetings and to make informed
decisions, an agenda and the accompanying Board papers will be sent to all Directors in a timely manner of every
Board meeting.

During the Relevant Period, one Board meeting and one Board committee meeting were held. The forthcoming
annual general meeting of the Company is expected to be held no later than June 30, 2026

A summary of the attendance record of the Directors at general meetings, Board meetings and Board committee
meetings held during the Relevant Period is set out in the following table

Corporate
Audit Comp i Nominati G e
General Board  Committee Committee  Committee  Committee
Director 9 g g
Executive Directors
Dr. Tony Xu Han (3878) N/A 11 NA 0/0 0/0 N/A
Dr. Yan Li (£5) /A m MN/A MNIA N/A N/A
Non-executive Directors
Mr. Kazuhiro Doi™ N/A o1 NA NFA N/A /A
Mr_ Ichijo Futakawa® N/A MN/A MN/A NI N/A N/
Mr. Jean-Frangois Salles N/A 11 /A N/A N/A N/A
Independent non-executive Directors
Ms_ Huiping Yan N/A m mn 0/0 0/0 0/o
Mr. David Zhang () N/A 11 m”n 0/0 0/0 0/0
Dr. Tony Fan-cheong Chan /& 11 11 0/0 00 0/0
Netes:
() Mr. Kazuhiro Doi resigned as a non-executive Director with effect from March 31, 2026.
(2) Mr. Ichijo Futakawa was appointed as a non-executive Director with effect from April 21, 2026

The chairman of the Board should meet with the independent non-executive Directors without other Directors at
least once a year. As the Company was only listed on the Stock Exchange in November 2025, no such meeting was
held during the Reporting Period.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

The independent non-executive Directors have brought in a wide range of business and financial expertise,
experience and independent judgement to the Board. Through active participation in the Board meetings and serving
on various Board committees, all independent non-executive Directors will continue to make various contributions to
the Company.

The Board has at all times during the Relevant Period met the requirements of the Listing Rules relating to
the appointment of at least three independent non-executive Directors representing at least one-third of the
Board members, and that at least one of the independent non-executive Directors has appropriate professional
qualifications or accounting or related financial management expertise

The Company has received from each of the independent non-executive Directors an annual confirmation of
independence pursuant to Rule 3.13 of the Listing Rules and considers each of the independent non-executive
Directors to be independent and meet the independence guidelines as set out in Rule 3.13 of the Listing Rules

BOARD INDEPENDENCE

The Company recognizes the importance of Board independence to corporate governance. In particular, the
following mechanisms are in place in order to ensure that there is a strong independent element on the Board which
is key to the Board's effectiveness:

. In assessing whether a potential candidate is qualified to become an independent Director, the Nomination
Committee, Corporate Governance Committee and the Board will consider, among others, whether the
candidate is able to devote sufficient time on performing his/her duties as an independent Director, and the
background and qualification of the candidate, in order to assess whether such candidates are able to bring
independent views to the Board.

. In considering whether an independent Director should be proposed for re-election, the Momination
Committee, Corporate Governance Committee and the Board will assess and evaluate the independent
Director's contribution to the Board during the term, in particular, whether the independent Director was able
to bring independent views to the Board.

The Company will ensure that there are channels (in addition to independent Directors) where independent views are
available, including but not limited to availability of access by Directors to external independent professional advice
at the Company's expenses 1o assist their performance of duties.

The Board reviews the implementation and effectiveness of the aforesaid mechanism on an annual basis.

APPOINTMENT AND RE-ELECTION OF DIRECTORS

Pursuant to provision B.2.2 of the Corporate Governance Code, every Director, including those appointed for
specific term, should be subject to retirement by rotation at least once every three years. Pursuant to Rule 8A.29
of the Listing Rules, the independent non-executive directors of an issuer with a WVR structure must be subject to
retirement by rotation at least once every three years.

Pursuant to Article 97(d) of the Articles of Association, a Director appointed to fill a casual vacancy on or as an
addition to the existing Board shall hold office only until the first annual general meeting of the Company after his
or her appointment, and shall then be eligible for re-election at that meeting.
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In addition, pursuant to Article 101 of the Articles of Association, every independent non-executive Director
(including those appointed for a specific term) shall be subject to retirement at least once every three years.

As such, Dr. Han, Dr. Li, Mr. Ichijo Futakawa, Mr. lean-Francois Salles, Ms. Huiping Yan, Mr. David Zhang and Dr.
Tony Fan-cheong Chan will retire from office and offer themselves for re-election at the upcoming annual general
meeting accordingly.

Mr. lean-Frangois Salles and Mr. Ichijo Futakawa, our non-executive Directors appointed with effect from March
24, 2025 and April 21, 2026, and Dr. Tony Fan-cheong Chan, our independent non-executive Director appointed
with effect from November 6, 2025, have obtained legal advice referred to under Rule 3.09D of the Listing Rules on
March 25, 2025, April 10, 2026, and February 11, 2025, respectively, and they confirmed that they understood their
obligations as a director of a listed issuer.

RESPONSIBILITIES, ACCOUNTABILITIES AND CONTRIBUTIONS OF THE BOARD AND
MANAGEMENT

The Board is the primary decision-making body of the Company and is responsible for leadership and control of the
Company, overseeing the Group's businesses, strategic decisions and performance and is collectively responsible for
promoting the success of the Company by directing and supervising its affairs and acting in the best interests of the
Company and its Shareholders. The Board makes decisions objectively in the interests of the Company. All Directors
have full and timely access to all the information of the Company, and may upon request, seek independent
professional advice in appropriate circumstances at the Company’s expenses for discharging their duties. All
Directors, including the non-executive Directors and independent non-executive Directors, have brought a wide
spectrum of valuable business experience, knowledge and professionalism to the Board for its efficient and effective
functioning. In particular, the role of an independent non-executive director of a listed issuer with a WVR structure
includes but is not limited to the functions described in code provisions C.1.2, C.1.5 and C.1.6 in Part 2 of the
Corporate Governance Code. The Group’s senior management is responsible for the day-1o-day management of the
Group's business and is responsible for overseeing the general operation, business development, finance, marketing
and operations.

The Board reserves for its decision on all major matters relating to policy matters, strategies and budgets, internal
control and risk management systems, material transactions (in particular those that may involve canflict of interest),
financial information, appointment of Directors and other significant financial and operational matters of the
Company. Responsibilities relating to implementing decisions of the Board, directing and coordinating the daily
operation and management of the Company are delegated to the management.

The Directors shall disclose te the Company details of other offices held by them.

BOARD PERFORMANCE

The Board recognizes the importance of regular evaluations of its performance and effectiveness. Given that the
Company was listed on the Stock Exchange in November 2025, a formal board performance review and a detailed
board skills matrix will be developed and implemented starting from the financial year ending December 31, 2026.

The Nomination Committee has commenced preparatory work to identify the key skill sets and experience that are
important for the Board collectively, and will review the Board's composition and diversity with reference to such
skills matrix on a regular basis.

57




58

WeRide Inc. / Annual Report 2025

CORPORATE GOVERNANCE REPORT

BOARD COMMITTEES

The Board has established four committees, namely, the Audit Committee, the Compensation Committee, the
Nomination Committee and the Corporate Governance Committee, for overseeing particular aspects of the
Company's affairs. Each of these committees is established with defined written charter. The charters of the Board
committees are available on the websites of the Company and the Stock Exchange.

Audit Committee
The Company has established an Audit Committee in compliance with Rule 3.21 of the Listing Rules and the
Corporate Governance Code.

The primary duties of the Audit Committee include, among others, reviewing the adequacy and effectiveness of the
accounting and internal control policies and procedures and any steps taken to monitor and control major financial
risk expasures, reviewing and approving all proposed related party transactions, overseeing the audit process, and
performing other duties and responsibilities assigned by the Board

The Audit Committee comprises three independent non-executive Directars, namely Ms. Huiping Yan, Mr. David
Zhang, and Dr. Tony Fan-cheong Chan, with Ms. Yan serving as the chairperson. The Board has determined that
each of Ms. Yan, Mr. Zhang, and Dr. Chan satisfies the "independence” requirements of Rule 5605(a)(2) of the
Nasdaq Listing Rules and Rule 10A-3 under the U.5. Exchange Act. Ms. Yan has the appropriate accounting or
related financial management expertise as required under Rules 3.10(2) and 3.21 of the Listing Rules and qualifies as
an “audit committee financial expert” in accordance with the rules and regulations of the SEC.

Since the Company was listed on the Stock Exchange on November 6, 2025, the Audit Committee has held one
meeting during the Relevant Period, which took place on November 21, 2025, to approve the third quarter of 2025
financial results and a revision of the annual cap regarding the continuing connected transactions contemplated
under the Mapping and Data Services Procurement Framework Agreement for the year ended December 31, 2025.
Besides that, the Audit Committee has also discussed matters relating to the Company's accounting policies and
practices, internal contral and financial reporting matters, as well as connected transactions and related party
transactions. There was no disagreement between the Board and the Audit Committee regarding the accounting
treatment adopted by the Company. In April 2026, the Audit Committee held a meeting to review and make
recommendations to the Board on, among other matters:

(i) the effectiveness of the Group's risk management and internal control systems;
(ii) the external auditor's independence and the quality and scope of the audit;
(i) the re-appointment of the external auditor for the fiscal year 2026;

(iv)  the adequacy and effectiveness of the Company’s whistleblowing policy; and
(v)  the annual performance evaluation of the Audit Committee.

The attendance records of the Audit Committee are set out in the section headed "Corporate Governance Report -
Board Meetings and Committee Meetings” in this annual report.
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In addition, the independent auditor of the Company, KPMG, has audited the consolidated financial results for the
year ended December 31, 2025 of the Group.

Compensation Committee
The Company has established a Compensation Committee in compliance with Rule 3.25 of the Listing Rules and the
Corporate Governance Code.

The primary duties of the Compensation Committee include, ameng others, making recommendations to the Board
on the policy and structure for the remuneration of all Directors and senior management, reviewing and approving
remuneration proposals with reference to the Board's corporate goals and objectives, and performing other duties
and responsibilities assigned by the Board.

The Compensation Committee comprises one executive Director and three independent non-executive Directors,
namely Mr. David Zhang, Dr. Han, Ms. Huiping Yan, and Dr. Tony Fan-cheong Chan, with Mr. Zhang serving as the
chairperson.

As the Company was listed on the Stock Exchange on November 6, 2025, the Compensation Committee did not
hold any meetings during the Relevant Period. In April 2026, the Compensation Committee held a meeting 1o review
and make recommendations to the Board on, among other matters:

(i) the Company's remuneration policy and structure for Directors and senior management for the fiscal year
2025;

(i) the remuneration of the executive Directors and senior management for the fiscal year 2025;
(i) the remuneration of the non-executive Directors for the fiscal year 2025;

(v} the delegation of authority to grant awards under the 2026 Share Plan to the CEO; and

(v)  the annual performance evaluation of the Compensation Committee.

For details of the compensation of the senior management by band, please refer to the section headed “Directors’
Report - Emoluments of Directors, the Five Highest Paid Individuals and Senior Management” in this annual report.

The Company's compensation policy is to ensure that the compensation offered to employees, including Directors
and senior management, is based on skill, knowledge, responsibilities and involvement in the Company's affairs. The
compensation packages of executive Directors are also determined with reference to the Company's performance
and profitability, the prevailing market conditions and the performance or contribution of each executive Director.
The compensation for the executive Directors comprises basic salary, allowances and benefits in kind, contribution to
retirernent benefit scheme on the directors’ behalf performance and discretionary related benus. The compensation
policy for independent non-executive Directors is to ensure that non-executive Directors and independent non-
executive Directors are adequately compensated for their efforts and time dedicated to the Company's affairs,
including their participation in Board committees. The compensation for the independent non-executive Directors
mainly comprises Director's fee which is determined with reference to their duties and responsibilities by the Board.
Directors and senior management shall receive Options or Restricted Share Units to be granted under the 2026 Share
Plan. Individual Directors and senior management have not been involved in deciding their own compensation.
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There was no matter relating to the 2026 Share Plan that were reviewed and approved by the Compensation
Committee pursuant to Rule 17.07A of the Listing Rules during the Relevant Period.

Nomination Committee
The Company has established a Nomination Committee in compliance with Rules 3.27A and 84.27 of the Listing
Rules and the Corporate Governance Code.

The primary duties of the Nomination Committee include, among others, reviewing the structure, size and
composition of the Board, assisting the Board in maintaining a board skill matrix, assessing the independence of
the independent non-executive Directors, selecting and recommending to the Board nominees for election by the
Shareholders or appointment by the Board, and performing other duties and responsibilities assigned by the Board.

The Nomination Committee comprises one executive Director and three independent non-executive Directors,
namely Mr. David Zhang, Dr. Han, Ms. Huiping Yan, and Dr. Tony Fan-cheong Chan, with Mr. Zhang serving as the
chairperson.

As the Company was listed on the Stock Exchange on November 6, 2025, the Nomination Committee did not hold
any meetings during the Relevant Period. In April 2026, the Nemination Committee held a meeting and reviewed the
following matters, among others:

0] the gualifications of the retiring Directors standing for re-election at the forthcoming annual general meeting;

(i) the structure, size and composition of the Board and its committees, including the designation of the
Corporate Governance Committee to assume responsibility for ESG oversight;

(i) the Company’s Board diversity policy and its implementation;

{iv)  the Board skills matrix;

(v) the Director nomination policy;

(wi) the independence of each independent non-executive Director;

(vii)  the time commitment and devotion of all Directors;

(viii}  the Company's Director succession planning arrangements, and

(ix)  the annual performance evaluation of the Nomination Committee

With a view to achieving a sustainable and balanced development, the Company sees increasing diversity at the
Board level as an essential element in supporting the attainment of its strategic objectives and its sustainable
development. The Nomination Committee will work to ensure that there is at least one director of a different gender
present in the Nominatien Committee, and will continue to consider a range of factors, including but not limited to
gender, skills, age, professional experience, knowledge, cultural and educational background, ethnicity and length of

service. The Nomination Committee considered that an appropriate balance of diversity perspectives of the Board is
maintained.
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Corporate Governance Committee
The Company has established a Corporate Governance Committee in compliance with Rules 8430 and 8A.31 of the
Listing Rules and the Corporate Governance Code.

The primary duties of the Corporate Governance Committee include, among others, developing and reviewing
the policies and practices on corporate governance and making recommendations to the Board, ensuring that the
Company is operated and managed for the benefit of all Shareholders, ensuring compliance with the Listing Rules
and safeqguards relating to the Company's WVR structure, and performing other duties and responsibilities assigned
by the Board.

The Corporate Governance Committee comprises three independent non-executive Directors, namely Mr. David
Zhang, Ms. Huiping Yan, and Dr. Tony Fan-cheong Chan, with Mr. Zhang serving as the chairperson.

Corporate governance measures to avoid potential conflict of interest between the Group and the single largest
group of Shareholders have been adopted, including: (i) where a Shareholders' meeting is held pursuant to the
Listing Rules to consider proposed transactions or arrangements in which the single largest group of Shareholders or
any of their associates have a material interest, the single largest group of Shareholder(s) shall abstain from veting
and their votes shall not be counted; (ii) the independent non-executive Directors will review, on an annual basis,
whether there is any conflict of interest between the Group and the single largest group of Shareholders and provide
impartial and professional advice to protect the interests of the minority Sharehalders; (iii) the single largest group
of Shareholders will undertake to provide all information necessary, including all relevant financial, operational and
market information and any other necessary information as required by the independent non-executive Directors
for the purpose of their annual review; and (iv) the Company will disclose decisions on matters reviewed by the
independent non-executive Directors either in its annual reports er by way of announcements as required by the
Listing Rules.

The Corporate Governance Committee will be required to confirm to the Board it is of the view that the Company
has adopted sufficient corporate governance measures to manage potential conflict of interest between the Group
and the beneficiaries of weighted voting rights in order to ensure that the operations and management of the
Company are in the interests of the Shareholders as a whele indiscriminately.

The Corporate Governance Committee will be required to review the compensation and terms of engagement of the
Company's compliance adwisor, and to confirm to the Board that it is not aware of any factors that would require it
to consider either the removal of the current compliance advisor or the appointment of a new compliance advisor.
As the Company was listed on the Stock Exchange on November 6, 2025, the Corporate Governance Committee
did not hold any meetings during the Relevant Period. In April 2026, the Corporate Governance Committee held a
meeting, and reviewed the following matters:

(i) the Company's policies and practices on corporate governance;

(i) the training and continuous professional development of directors and senior management;

(iii) the code of business conduct and ethics applicable to Directors and employees;

(iv)  the Company’s compliance with the Corporate Governance Code and disclosure in this corporate governance
report;
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(v) the Company is operated and managed for the benefit of all the Shareholders;

(vi)  the management of conflict of interest of the Company and any potential conflict of interest between the
Company, its subsidiaries and/or Shareholder on one hand and the WVR Beneficiaries on the other;

(vi)  all risks related to the Company's WVR structure, including connected transaction between the Company and
its subsidiaries on one hand and any WVR Beneficiary on the other;

(viii) effective and ongoing communication between the Company and the Shareholders, particularly with regards
to the requirements of Rule 8A.35 of the Listing Rules;

(ix}  the Company's various policies and practices on compliance with legal and regulatory requirements; and
(x)  the matters covered in Rule 8A.30 of the Listing Rules.

The Corporate Governance Committee reviewed and confirmed to the Board that there is sufficient corporate
governance measures to manage the potential conflict of interest between the Group and the WVR Beneficiaries. The
measures include: (i) any connected transactions are disclosed and dealt with in accordance with the requirements
of the Listing Rules, (i) any Directors who have a conflict of interest must abstain from voting on the relevant
board resolution, and (iii) the compliance advisor is consulted on any matters related to transactions involving the
WVR Beneficiaries or a potential conflict of interest between the Group and the WVR Beneficiaries. The Corporate
Governance Committee recommended the Board to continue the implementation of the corporate governance
measures and to review the effectiveness of these measures from time to time.

After reviewing the remuneration and terms of engagement of the compliance advisor, the Corporate Governance
Committee confirmed to the Board that nothing has come to its attention that would require it to consider either
the removal of the current compliance advisor or the appointment of a new compliance advisor. Therefore, the
Corporate Governance Committee recommended the Board to continue the engagement of the current compliance
advisor of the Company.

The Corporate Governance Committee has confirmed that (i) the WVR Beneficiaries have been members of the
Board throughout the Relevant Period, (i) no matters under Rule 8A.17 of the Listing Rules have occurred during
the Relevant Period, and (iii) the WVR Beneficiaries have complied with Rules 8A.14, 8A.15, 8A.18 and 8A.24 of the
Listing Rules throughout the Relevant Period.

BOARD DIVERSITY POLICY

The Company is committed to promoting the culture of diversity in the Company. It has strived to promote diversity
1o the extent practicable by taking into consideration a number of factors in its corporate governance structure.

The Company has adopted a diversity policy which sets out the objective and approach for achieving and maintaining
the diversity of the Board and its workforce (including senior management). In accordance with the diversity policy,
the Company seeks to achieve board diversity by taking into account a number of factors, including but not limited
10 gender, age, ethnicity, culture and educational background, professional experience, skills, knowledge and length
of service. The ultimate selection of Board candidates will be based on merit and potential contribution to the Board
having due regard to the benefits of diversity on the Board and alse the specific needs of the Company without
focusing on a single diversity aspect.
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The Directors have a balanced mix of knowledge and skills, including overall management and strategic development
as well as knowledge and experience in areas such as computer vision, machine learning, autonomous driving, capital
raising, strategic investments, technical engineering, strategic leadership, accounting, tax, financial management,
legal practice, and mathematics. They obtained degrees in various fields including communicatien engineering,
electrical engineering, computer science, business administration, English literature and linguistics, accounting, law,
and aeronautics. Furthermore, the Board has a diverse age and gender representation with one female Director and
six male Directors ranging from 49 years old to 74 years old.

The Nomination Committee will continue to revisit the Board diversity policy and monitor its implementation from
time 1o time (including without limitation, the structure, size and composition of the Board and where appropriate,
make recommendations on changes to the Board to complement the Company's corporate strategy and to ensure
that the Board maintains a balanced diverse profile to develop and review measurable objectives for implementing
the policy, and to monitor the progress on achieving these measurable objectives in order to ensure that the palicy
remains effective). While there has already been one female Director on the Board as of December 31, 2025, the
Company and the Nomination Committee recognize the importance and benefits of gender diversity at the Board
level and are committed to continue to use best efforts to identify and recommend suitable female candidates
for the Board's consideration in the future to ensure that gender diversity can be maintained. The MNomination
Committee considered the current Board composition had achieved necessary diversity (including gender diversity)
appropriate for the business development of the Group. Maintaining the current composition on the basis of the
abovementioned perspectives would be the objectives to achieve board diversity in 2026.

WORKFORCE DIVERSITY POLICY

The Company is also committed to promoting diversity within its workforce (including senior management) to
enhance the effectiveness of its corporate governance as a whole. During the Reporting Period, the Group continued
to implement equal opportunity and anti-discrimination practices in its recruitment, training, performance evaluation
and promotion processes, with a view to attracting and retaining employees of different genders, ages, cultural and
educational backgrounds, and professional experiences. The Company believes that a workforce with a broad mix
of skills and perspectives enhances decision-making quality, drives innovation and supports the Group's long-term
sustainable development.

As of December 31, 2025, there were 3,801 salaried employees of the Group, of which 2,167 were male and 1,634
were female. As of December 31, 2025, the gender ratio in the senior management was 4 males to 1 female,
and the gender ratio in the workforce (excluding senior management) was approximately 1.33 males to 1 female.
The Company will continue to monitor and evaluate the diversity policy from time to time to ensure its continued
effectiveness. Maintaining the current composition on the basis of the abovementioned perspectives would be the
objectives to achieve workforce diversity in 2026.

The Company will continue to maintain gender diversity on the Board and within its workforce (including senior
management) and the Nomination Committee will proactively consider the increase in the proportion of female
members when selecting and making recommendations on suitable candidates for Beard membership. Based on
business development and operational needs, the Company will take into full consideration of the following factors
when recruiting its employees, including skills, age and gender diversity, and will strive to achieve a balanced
proportion of our employee in skills, age and gender.
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DIVIDEND POLICY

The Company has adopted a policy on payment of dividends. According to its dividend policy, the Articles of
Assaciation and applicable laws and regulations, the determination to pay dividends will be made at the discretion
of the Directors and will depend upon, ameng others, the financial results, cash flow, business conditions and
strategies, future operations and earnings, capital requirements and expenditure plans, any restrictions on payment
of dividends, and other factors that the Directors may consider relevant. The Company does not have a pre-
determined dividend payout ratio.

The Board does not recommend any final dividend for the year ended December 31, 2025.

The Company is a holding company incorporated under the laws of the Cayman Islands, pursuant to which, the
financial position of accumulated losses does not prohibit the Company from declaring and paying dividends to
the Shareholders, as dividends may still be declared and paid out of its share premium account notwithstanding its
profitability, provided that the Company satisfies the solvency test set out in the Cayman Companies Act

As of December 31, 2025, there is no arrangement under which a Shareholder has waived or agreed to waive any
dividends.

DIRECTOR NOMINATION POLICY

The Board has delegated its responsibilities and autherity for selection and appointment of Directors to the
Nomination Committee.

The Company has adopted a nomination policy for the nomination of Directors, which aims to ensure the Board
has a balance of skills, knowledge, experience and diversity of perspectives appropriate to the Company’s corporate
strategy, business needs and development, as well as provide formal, clear and transparent procedures, process
and criteria for the Nomination Committee to identify and nominate suitable candidate(s) to the Board either to fill
a causal vacancy or as an addition to the Board; or make recommendations to the Shareholders for re-election at
general meetings

The Nomination Committee shall oversee searches for, conduct due diligence and identify qualified individuals
for membership on the Board, and make recommendations to the Board on the appointment or reappointment
of Directors and succession planning for Directors. The Nomination Committee shall identify individuals suitably
qualified to become Board members and recommend individuals for membership on the Board and its committees
for approval by the Board and/or the Shareholders, if applicable. In making its recommendations for Board
and committee membership, the Momination Committee shall consider various factors to assess the suitability
of a proposed candidate including, among others, integrity and reputation, professional qualification, Board
diversity, age, skills, background, ethnicity, and experience. If the relevant proposed candidate is recommended as
independent Director, the Nomination Committee shall also consider whether the candidate meets the requirements
for independence under the applicable rules under the Stock Exchange and Masdaqg.




WeRide Inc. / Annual Repart 2025 5

 CORPORATE GOVERNANCE REPORT

The Company's Director nomination policy sets out the non-exhaustive factors for assessing the suitability and the
potential contribution to the Board of a proposed candidate, including but not limited to the following:

. Integrity and reputation;

. Educational background, professional qualifications and work experience (including part-time jobs);

. Whether or not they have the necessary skills and experience;

. Whether or not they are able to spend sufficient time and energy 1o handle the Company's affairs;

. Whether or not they will promate the diversity of the Board in all aspects, including but not limited to gender,
age, cultural and educational background, ethnicity, professional experience, skills, knowledge and term of
office;

. Whether or not the candidates for independent Directors meet the requirements for independence under Rule

3.13 of the Listing Rules; and
. Any other relevant factors as determined by the Nemination Committee or the Board from time to time.
During the Relevant Period, there was no change in the composition of the Board

The Momination Committee will review the Director nomination palicy, from time to time and as appropriate, to
ensure its effectiveness.

CONTINUOUS PROFESSIONAL DEVELOPMENT OF DIRECTORS

Directors should participate in continuous professional development to develop and refresh their knowledge and
skills. Internally-facilitated briefings for the Directors would be arranged and reading material on relevant topics
would be provided to the Directors where appropriate. All Directors are encouraged to attend relevant training
courses at the Company’s expenses. They shall keep abreast of regulatory developments and changes in order to
effectively perform their responsibilities and to ensure that their contribution to the Board remains informed and
relevant.

Every newly appointed Director should receive formal, comprehensive and tailored induction on the first occasion of
his/her appointment to ensure appropriate understanding of the business and operations of the Company and full
awareness of Director’s responsibilities and obligations under the Listing Rules and relevant statutory requirements.
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During the Reporting Period, the key methods of attending continuous professional development by each of the
Directors are summarized as follow:

Attended training Reading
Director session' materials®
Dr. Han Al \l
Dr. Li | v
Mr. Kazuhiro Doi® v v
Mr_ Jean-Francois Salles v Vv
Ms. Huiping Yan \ v
Mr. David Zhang (/) v v
Dr. Tony Fan-cheong Chan ' vV
Notes:
(1) Including but not limited to briefings, seminars, conferences and workshops.
(2) Reading relevant news alerts, newspapers, journals, magazines and relevant publications.
(3) Mr. Doi has resigned as a non-executive Director with effect from March 31, 2026.

DIRECTORS’ RESPONSIBILITY IN RESPECT OF THE FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the financial statements of the Company for the year
ended December 31, 2025. The Directors are not aware of any material uncertainties relating to events or conditions
that may cast significant doubt on the Company's ability to continue as a going concern.

KPMG has stated in the independent auditor’s report in this annual report its reporting responsibilities on the
Company's consolidated financial statements for the year ended December 31, 2025

RISK MANAGEMENT AND INTERNAL CONTROL

The Board is responsible for evaluating and determining the nature and extent of the risks the Company is willing
to take in achieving the Company’s strategic objectives, and ensuring that the Company establishes and maintains
appropriate and effective risk management and internal control systems. The Board oversees management in the
design, implementation and monitoring of the risk management and internal control systems and is responsible for
reviewing the effectiveness of the systems. The Board acknowledges that it is responsible for the risk management
and internal control systems and reviewing their effectiveness. Such risk management and internal control systems
are designed to manage rather than eliminate the risk of failure to achieve business objectives, and the systems can
only provide reasonable but not absolute assurance against material misstatement or loss.

The Audit Committee has been established to assist the Board to monitor the implementation of the Company's
risk management policies on an ongoing basis 1o ensure that the Company's risk management and internal control
system is adequate and effective in identifying, managing, and mitigating risks involved in its business operations
and financial reporting.
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The Company has developed and adopted various risk management procedures and guidelines with defined authority
for implementation by key business processes and office functions, including project management, sales and leasing,
financial reporting, human resources and information technology.

The Company's risk management and internal control systems have been developed with the following principles,
features and processes:

. All divisions conducted internal control assessment regularly to identify risks that potentially impact the
business of the Group and various aspects including key operational and financial processes, regulatory
compliance and information security. Self-evaluation has been conducted annually to confirm that control
policies are properly complied with by each division.

. The management, in coordination with division heads, assessed the likelihood of risk occurrence, provide
treatment plans, and monitor the risk management progress, and reported to the Audit Committee and the
Board on all findings and the effectiveness of the systems.

The management has reported to the Board and the Audit Committee on the effectiveness of the risk management
and internal control systems for the Reporting Period.

The Company's internal audit department is in charge of independent review of the adequacy and effectiveness
of internal controls and reporting to the Audit Committee on any issues identified. The internal audit department
members are responsible for holding regular meetings to discuss any internal control issues faced and the
corresponding measures to implement toward resolving such issues. The internal audit department is also responsible
for reporting to the Audit Committee to ensure that any major issues identified thereby are communicated to the
committee in a timely manner. The Audit Committee is then responsible for discussing these issues and reporting to
the Board as necessary

The Board, supported by the Audit Committee as well as the management report and the internal audit finding,
has conducted an annual review of the risk management (including ESG risks) and internal control system of
the Company, and considered that such systems are effective and adequate. The annual review also covered the
financial reporting, internal audit function, adequacy of resources, staff qualifications and experiences, as well as
the adequacy of training programs and budget of the Company's accounting, internal audit and financial reporting
functions.

The Group acknowledges its responsibilities under the SFO and the Listing Rules and the overriding principle that
inside information should be announced promptly. The Group has developed its disclosure policy which provides a
general guide to the Directors, senior management and relevant employees in handling confidential information,
monitoring information disclosure and responding to enquiries. Control procedures have been implemented to
ensure that unauthorized access and use of inside information are strictly prohibited. The procedures and internal
controls for the handling and dissemination of inside information are as follows:

. the Group conducts its affairs with close regard to the disclosure requirement under the Listing Rules and the
relevant laws and regulations of the place where the Company's securities are listed;
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. the Group has implemented and disclosed its policy on true and accurate, timely and fair disclosure by
pursuing broad, non-exclusive distribution of information to the public through channels such as financial
reporting, public announcements and the Company’s website;

. the Group has strictly prohibited unauthorized use of confidential or inside information; and

. the Group has established and implemented procedures for responding to external enquiries about the
Group’s affairs, so that any staff of the Company shall strictly observe relevant requirements on information
disclosure within the scope of authority.

The Company has in place the whistleblowing policy for employees of the Company and those third parties who
deal with the Company (such as customers or suppliers) to raise concerns, in confidence and anonymity, with the
Audit Committee about possible improprieties in financial reporting, internal control and other matters related to the
Company

The Company has also in place the anti-corruption policy to safeguard against corruption and bribery within the
Company. The Company has an internal reporting channel that is open and available for employees of the Company
to report any suspected corruption and bribery. Employees can also make anonymous reports to the Company's
internal audit department, which is responsible for investigating the reperted incidents and taking appropriate
measures. The Company continues to carry out anti-corruption and anti-bribery activities to cultivate a culture of
integrity, and actively organizes anti-corruption training and inspections to ensure the effectiveness of anti-corruption
and anti-bribery

During the year ended December 31, 2025, the Company held anti-corruption trainings and briefings to all
employees. There were no non-compliance cases in relation to bribery and corruption.

JOINT COMPANY SECRETARIES

Ms. Liang Wang (E5) and Ms. Anne Yu (#ZE1E) are the Company’s joint company secretaries. Ms. Yu is an
assistant manager of SWCS Corporate Services Group (Hong Kong) Limited and has over 20 years of experience in
corporate secretarial and corporate governance field. Ms. Wang, a joint company secretary of the Company, has
been designated as her primary contact person at the Company who would work and communicate with Ms. Yu
on the Company’s corporate governance and secretarial and administrative matters. All Directors have access to the
advice and services of the joint company secretaries on corporate governance and board practices and matters.

Ms. Wang and Ms. Yu have confirmed that each of them has received not less than 15 hours of relevant professional
training during the Relevant Period in compliance with Rule 3.29 of the Listing Rules

Biographical details of Ms. Wang and Ms. Yu are set out in the section headed “Directors and Senior Management”
in this annual report.
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AUDITOR’S REMUNERATION

The approximate remuneration of the auditor for its audit and non-audit services provided to the Company for the
fiscal year ended December 31, 2025 is as follows:

Amounts

Service category RMB'000

Audit fees!™ 15,895

Audit-related fees® 434

Tax fees'® 1,057

Total Amount 17,386

Notes:

(1) "Audit fees” means the aggregate fees billed or payable for professional services rendered by our principal accounting firm
for the audit of our annual financial statements or services that are normally provided by the auditor in connection with
statutory and y filings or including the audit fee relating to our Global Offering.

(2) “Audit-related fees” represents the aggregate fees billed for internal control review services by our principal accounting
firm related to our Global Offering.

(3) "Tax fees” means the aggregate fees billed for the services rendered by our principal accounting firm for tax compliance

and advisory services.

SHAREHOLDERS' RIGHTS

To safeguard shareholder interests and rights, separate resolution is proposed for each substantially separate issue at
general meetings, including the election of individual Director. All resolutions shall be determined by poll and net en
a show of hands, save that the chairman of the meeting may, in good faith, allow a resolution which relates purely
to a procedural or administrative matter as prescribed under the Listing Rules to be voted on by a show of hands.
Poll results will be posted on the websites of the Company and of the Stock Exchange after each general meeting.

Convening an Extraordinary General Meeting and Putting Forward Proposals by Shareholders

Pursuant to Article 69 of the Articles of Association, an extraordinary general meeting shall be convened and
resolutions shall be added to a meeting agenda on a requisition of any one or more Shareholders holding, on the
date of deposit of the requisition in the aggregate, not less than one-tenth of all votes attaching to all issued Shares
(excluding treasury Shares) of the Company, on a one vote per share basis, that carry the right to vote at general
meetings of the Company. The requisition must state the objects of the meeting and the resolutions to be added
to the meeting agenda, and must be signed by the requisitionists and deposited at the registered office, and may
consist of several documents in like form each signed by one or more requisitionists. If there are no Directors as
of the date of the deposit of the Shareholders’ requisition, or if the Directors do not within 21 calendar days from
the date of the depesit of the requisition duly proceed to convene a general meeting to be held within a further
21 calendar days, the requisitionists, or any of them representing more than one-half of the total voting rights of
all of them, may themselves convene a general meeting, but any meeting so convened shall not be held after the
expiration of three calendar months after the expiration of the said 21 calendar days. A general meeting convened
as aforesaid by requisitionists shall be convened in the same manner as nearly as possible as that in which general
meetings are to be convened by Directors.
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Procedure for Shareholders to Propose a Person for Election as a Director
Shareholders may propose a person for election as a Director, the procedures for which are available on the
Company's website.

Putting Forward Enquiries to the Board
The Company will not normally deal with verbal or anonymous enquiries. The Shareholders may send written
enquiries to the Company, for the attention of the Board.

Contact Details
Shareholders may send their enquiries or requests to the following for the attention of the joint company secretaries:

Address: 21st Floor, Tower A, Guanzhou Life Science Innovation Center, No. 51 Luoxuan Road, Guangzhou
International Biotech Island, Guangzhou, Guangdong Province, PRC

Email: ir@weride ai

For the avoidance of doubt, Shareholder(s) shall deposit and send the original duly signed written requisition,
notice or statement, or enquiry (as the case may be) to the above addresses, apart from the registered office of
the Company, and provide their full name, contact details and identification in order to give effect thereto. The
Sharehelders’ information may be disclosed as required by law.

COMMUNICATION WITH SHAREHOLDERS AND INVESTOR RELATIONS

The Company believes that effective communication with Shareholders is essential for enhancing investor relations
and investor's understanding of the Company's business performance and strategies. The Company has adopted
a Shareholders’ communication policy with the aim of promoting effective eommunication with the Shareholders
and other stakeholders, encouraging the Shareholders to engage actively with the Company, and enabling the
Shareholders to exercise their rights as shareholders effectively. Summary of the Shareholders’ communication policy
is stated as follows:

To ensure that the shareholders and potential investors are provided with ready, equal and timely access to balanced
and understandable information about the Company, the Company has established several channels to communicate
and maintain an on-going dialogue with the shareholders as follows:

0] Corporate communications

“Corporate Communication” as defined under the Listing Rules refers to any document issued or to be issued
by the Company for the information or action of holders of any of its securities, including but not limited to
the following documents of the Company: (a) the Directors’ report, annual accounts together with a copy
of the auditor’s report and, where applicable, its summary financial report; (b) the interim report and, where
applicable, its summary interim report; (c) a notice of meeting; (d) a listing document; (e} a circular; and
(f) a proxy form. The Corporate Communication of the Company will be published on the website of the
Stock Exchange (www.hkexnews.com.hk} and the website of the U.S. Securities and Exchange Commission
(www.sec.gov) in a timely manner as required by the Listing Rules and Nasdaqg's requirements. Corporate
Communication will be provided to the Shareholders and non-registered holders of the Company’s securities
in both English and Chinese versions or where permitted, in a single language, in a timely manner as required
by the Listing Rules.
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(ii)  Announcements and Other Documents pursuant to the Listing Rules
The Company shall publish announcements (on inside information, corporate actions and transactions etc)
and other documents (e.g. Memorandum and Articles of Association) on the websites of the Stock Exchange
and the U.S. Securities and Exchange Commission in a timely manner in accordance with the Listing Rules.

(iii) Company’s website
Any information or documents of the Company posted on the websites of the Stock Exchange and the U.S.
Securities and Exchange Commission will also be published on the Company’s website (www.weride. ai).

(iv) Shareholders’ Meetings

The annual general meeting and other general meetings of the Company are primary forum for
communication between the Company and its Shareholders. The Company shall provide Shareholders with
relevant information on the resolutions(s) proposed at a general meeting in a timely manner in accordance
with the Listing Rules. The information provided shall be reasonably necessary to enable Shareholders to
make an informed decision on the proposed resolution(s). The Shareholders are encouraged to participate in
general meetings or to appeint proxies to attend and vote at the meetings for and on their behalf if they are
unable to attend the meetings. Where appropriate or reguired, the chairperson of the Board and other Board
members, the chairpersons of Board committees or their delegates, and the external auditors should attend
general meetings of the Company to answer Shareholders’ questions (if any).

(v) Shareholders’ Enquiries
Enquiries about Shareholdings
The Shareholders should direct their enguiries about their shareholdings to the Company’s Hong Kong share
registrar, Computershare Hong Kong Investor Services Limited, by access its online feedback website www.
computershare.com/hk/contact or call its hotline at +852 2862 8555, or go in person to its public counter at
Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong

Enquiries about Corporate Governance or Other Matters to be put to the Board and the Company
The Company will not normally deal with verbal or anonymous enquiries. The shareholders may send written
enquiries to the Company, for the attention of the Board by e-mail to ir@weride ai

Apart from formal communication channels mentioned-above, the Company also publishes press releases and
newsletters which Shareholders can subscribe to for the Company’s latest updates. To facilitate investors’
understanding of the Company's business development, the Company also organizes roadshows and site visits to
our offices and showroom for investors. The Company also actively participates in communication with the investor
community. In this regard, the Company participated in a number of investment forums and engaged in numerous
exchanges with business analysts and fund management companies through various means.

The Board regularly reviews the Shareholders’ communication policy including the existing channels of
communication with Shareholders and investors to make sure that they remain effective and provides
recommendations for improvements when needed. After review of the Shareholders’ communication policy which
sets out the various communication channels available to the Shareholders to communicate their views on the
matters affecting the Company and direct their views to the Company, and the corporate communication made
available by the Company to the Shareholders by different means, the Board considers our current practices were
effectively implemented during the Reporting Period.
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SIGNIFICANT CHANGES TO CONSTITUTIONAL DOCUMENTS

During the Relevant Period, there was no amendment to the Memorandum and Articles and Association. The
Company has adopted the latest Memorandum and Articles and Association by a special resolution passed at the
extraordinary general meeting held on March 13, 2026. Details of such amendments are set out in the circular of the
Company dated February 6, 2026. An up-to-date version of the Company’s Memorandum and Articles of Association
is available on the Company’s website, the Stock Exchange’s website and the website of the US. Securities and
Exchange Commission.
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INDEPENDENT AUDITOR’S REPORT

KkPMG!

Independent auditor’s report
to the shareholders of WeRide Inc.
(incorporated in the Cayman lslands with fimited liability)

OPINION

We have audited the consolidated financial statements of WeRide Inc. ("the Company”) and its subsidiaries (“the
Group"”) set out on pages 78 to 186, which comprise the consolidated statement of financial position as at December
31, 2025, the consolidated statement of profit or loss, the consolidated statement of profit or loss and other
comprehensive income, the consolidated statement of changes in eguity and the consolidated statement of cash
flows for the year then ended and notes, comprising material accounting policy information and other explanatory
information.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position
of the Group as at December 31, 2025 and of its consolidated financial performance and its consolidated cash flows
for the year then ended in accordance with International Financial Reporting Standards Accounting Standards (“IFRS
Accounting Standards”) as issued by the International Accounting Standards Board (“1ASB”) and have been properly
prepared in compliance with the disclosure requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs") as issued by the HKICPA.
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
consolidated financial statements section of our report. We are independent of the Group in accordance with the
HKICPA's Code of Ethics for Professional Accountants ("the Code”), as applicable to audits of financial statements
of public interest entities. We have also fulfilled our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of
the consolidated financial statements of the current period. These matters were addressed in the context of our audit
of the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a

separate opinion on these matters.

Evaluation of sufficiency of audit evidence on revenue

Refer to note 2(x) and note 5 to the consolidated financial statements.

The Key Audit Matter

How the matter was addressed in our audit

The Group recorded RMBG84,587 thousand in revenue
for the year ended December 31, 2025. Revenue is
derived from a number of revenue streams and the
Group’s processes to record revenue differ for each of
these revenue streams.

We identified the evaluation of sufficiency of audit
evidence on revenue as a key audit matter. Evaluating
the sufficiency of audit evidence required subjective
auditor judgment due to the number of revenue
streams and separate processes to account for and
recognize revenue. This included determining the
nature and extent of audit evidence obtained on each
revenue stream.

The following are the primary procedures we performed
to address this key audit matter. We applied auditor
judgment to determine the nature and extent of
procedures to be performed on each revenue stream.

. We evaluated the design and tested the
operating effectiveness of certain internal
controls over the Group’s revenue recognition.

. We inspected, on a sample basis, contracts with
customers to identify terms and conditions and
assessed the appropriateness of the Group's
revenue recognition.

. We evaluated the timing and amount of revenue
recognized on a sample basis, by inspecting the
underlying support, including i) contracts and
product acceptance notes signed by customers
for product revenue, ii) contracts and acceptance
notes signed by customers or confirmations from
customers for service revenue.

. We evaluated the sufficiency of audit
evidence obtained by assessing the results
of the procedures performed, including the
appropriateness of the nature and extent of such
evidence.
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INFORMATION OTHER THAN THE CONSOLIDATED FINANCIAL STATEMENTS AND
AUDITOR’S REPORT THEREON

The directors are responsible for the other information. The other infermation comprises all the information included
in the annual repert, other than the consolidated financial statements and our auditer's report thereon.

Our opinion an the consolidated financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in deing so, consider whether the other information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated financial statements that give a true and fair
view in accordance with IFRS Accounting Standards as issued by the IASE and the disclosure requirements of the
Hong Kong Companies Ordinance and for such internal control as the directors determine is necessary to enable the
preparation of consolidated financial its that are free from material misstatement, whether due to fraud or
error

In preparing the consolidated financial statements, the directors are responsible for assessing the Group's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the directors either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

The directors are assisted by the Audit Committee in discharging their responsibilities for overseeing the Group's
financial reporting process.
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AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. This report is made solely to you, as a body, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated financial statements, whether due
to fraud or error, design and perform audit pracedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for ene resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the
Group's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

. Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Group's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Qur
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Group to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the consolidated financial statements, including
the disclosures, and whether the consolidated financial ts represent the underlying transactions and
events in a manner that achieves fair presentation.

. Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for the direction, supervision and review of the audit
work performed for purposes of the group audit. We remain solely responsible for our audit opinion.
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We communicate with the Audit Committee regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

We also provide the Audit Committee with a statement that we have complied with relevant ethical requirements
regarding independence and communicate with them all relationships and other matters that may reasonably be
thought to bear on our independence and, where applicable, actions taken to eliminate threats or safeguards
applied

From the matters communicated with the Audit Committee, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s report unless law or requlation precludes public disclosure
about the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated
in our report because the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor's report is Ho Ying Man Simon (practising
certificate number: PO4538)_

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

April 23, 2026
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CONSOLIDATED STATEMENTS OF PROFIT OR LOSS

(Expressed in thousands of RMB, except for per share data)

For the year ended
December 31,

Note 2024 2025
RMB'000 RMB'000
Revenue
Product revenue 87,710 359,843
Service revenue 273,424 324,744
Total revenue 5 361,134 684,587
Cost of revenue
Cost of goods sold {71,716) (253,530)
Cost of services (178,703) (224,235)
Total cost of revenue 7 (250,419) (477,765)
Gross profit 110,715 206,822
Other net income 6 16,491 4,912
Research and development expenses 7 (1,091,357) (1,372,191)
Administrative expenses 7 (1,138,802) (596,060)
Selling expenses 7 {53,566) (73,628)
Impairment loss on receivables and contract assets 30(a) (28,664) (16,625)
Operating loss (2,185,183) (1,846,770)
Net foreign exchange gain/(loss) 27,880 (9,031)
Interest income 176,902 172,307
Fair value changes of financial assets at fair value
through profit or loss (“FWVTPL") 30(e) (61,834) 41,822
Other finance costs 8 (3,451) (9,128)
Changes in the carrying amounts of preferred shares and
other financial instruments subject to redemption and
other preferential rights 23(a)(b) (465,254) -
Loss before taxation (2,510,940) (1,650,800)
Income tax 9(a) (5,868) (4,700)
Loss for the year (2,516,808) (1,654,900)
Loss attributable to shareholders of the C y (2,516,808) {1,654,900)
Loss per ordinary share
Basic and diluted loss per Class A and Class B ordinary share (in RMB) 10(a)(ii) (8.54) (1.79)

The accompanying notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENTS OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME

(Expressed in thousands of RMB)

For the year ended
December 31,

Note 2024 2025
RMB'000 RMB'000
Loss for the year (2,516,808) (1,654,900)
Other comprehensive income for the year (net of nil tax):
Items that will not be reclassified to profit or loss:
— Exchange differences on translation of financial
statements of foreign operations 38,364 (122,030)
Other comprehensive income for the year: 38,364 (122,030)
Total comprehensive income for the year (2,478,444) (1,776,930)
Total comprehensive income attributable to
shareholders of the Company (2,478,444) (1,776,930)

The accompanying notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

(Expressed in thousands of RMB)

As of December 31,

Note 2024 2025
RMB'000 RMB"000
ASSETS
Non-current assets
Property and equipment 11 178,179 378,769
Right-of-use assets 12 73,564 65,870
Intangible assets 13 21,664 17,966
Goodwill 14 44,758 44,758
Restricted cash — non-current 15 9,669 6,487
Deferred tax assets 9(b) 997 -
Financial assets at FVTPL — non-current 20 56,919 188,083
Other non-current assets 19 20,025 23,668
405,775 725,601
Current assets
Inventories 16 204,705 321,01
Contract assets 17(a) 28,005 23,305
Trade receivables 18 252,607 462,135
Prepayments and other receivables 18 197,652 269,986
Prepayments to and amounts due from related parties 33(d) 26,618 9,010
Financial assets at FVTPL — current 20 1,685,146 144,252
Time deposits 21(a) 620,148 301,401
Cash and cash equivalents 21(a) 4,268,300 6,666,304
Restricted cash — current 15 4,814 12,910
7,287,995 8,210,324
Total assets 7,693,770 8,935,925
EQUITY
Class A ordinary shares 28(a) 54 69
Class B ordinary shares 28(a) 4 4
Share premium 12,750,598 14,962,531
Reserves 28(b) 2,946,715 3,223,822
Accumulated losses 28(b) (8,631,352) (10,286,252)
Total equity 7,066,019 7,900,174

The accompanying notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

(Expressed in thousands of RMB)

As of December 31,

Note 2024 2025
RMB'000 RMB"000
LIABILITIES
Non-current liabilities
Lease liabilities — non-current 22 26,059 23,241
Long-term bank loan 27 50,040 -
Deferred tax liabilities 9(b) 4,486 3,489
Other non-current liabilities 25 4,677 7,720
85,262 34,450
Current liabilities
Short-term bank loans 27 30,019 324,263
Trade payables 26 20,713 163,000
Other payables, deposits received and accrued expenses 26 397,755 408,357
Contract liabilities 17(b) 4,476 28,512
Lease liabilities — current 22 36,900 31,920
Amounts due to related parties 33(d) 9,450 1,949
Put option liabilities 24 41,099 43,300
Income taxes payable 2,077 -
542,489 1,001,301
Net current assets 6,745,506 7,209,023
Total liabilities 627,751 1,035,751
Total equity and liabilities 7,693,770 8,935,925

The accompanying notes are an integral part of these consolidated financial statements.

Tony Xu Han

Director

Yan Li

Director
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CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY

(Expressed in thousands of RMB)
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CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
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CONSOLIDATED STATEMENTS OF CASH FLOWS

(Expressed in thousands of RMB)

For the year ended
December 31,

Note 2024 2025
RMB'000 RMEB"000

Operating activities
Cash used in operations 21(b) (589,804) (1,317,634)
Income tax paid (3,791) (4,100)
Net cash used in operating activities (593,595) (1,321,739)

Investing activities
Payments for purchase of property and equipment (84,004) (247,598)
Payments for purchase of intangible assets (1,504) (848)
Proceeds from disposal of property, equipment and intangible assets 1,060 1,444
Purchase of time deposits (3,257,020) (1,089,504)
Proceeds from maturity of time deposits 5,156,836 1,411,560
Payments for purchase of financial assets at FVTPL (1,807,527) (365,034)
Proceeds from sales of financial assets at FVTPL 30(e) 324,79 1,777,236
Payment for loans to employees 18 {14,236) (357)
Proceeds from collection of loans to employees 18 7.109 18,982
Net cash generated from investing activities 325,505 1,505,881

The accompanying notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENTS OF CASH FLOWS

(Expressed in thousands of RMB)

For the year ended

December 31,
Note 2024 2025
RMB'000 RMEB"000
Financing activities
Proceeds from issuance of ordinary shares 28(a) 1 -
Proceeds from initial public offering and exercise of the
over-allotment option, net of commissions 3,170,810 -
Proceeds from Global Offering, net of commissiens and
other listing expenses = 2,111,642
Payment of capital element of lease liabilities 21(c) (44,976) (46,629)
Payment of interest element of lease liabilities 21(c) (2,276) (2,745)
Payment of listing expenses (4,342) (12,452)
Proceeds from receipts of subscription price for
the convertible redeemable preferred shares 23(a) 19,319 -
Proceeds from issuance of Class A ordinary shares for
exercise of share options 28(alix) = 57,452
Payment of withholding tax arising from the settlement 33(c)
of vested RSUs 28(a)(viii) (394,195) (50,846)
Proceeds from bank loans 21(c) 80,000 332,408
Repayment of bank loans 21(¢) - (88,323)
Payment of interest of bank loans 21(c) (466) (4,063)
Advances to a management personnel (1,425) -
Proceeds from collection of the advances to a management personnel 1,425 -
Net cash generated from financing activities 2,823,875 2,296,444
Net increase in cash and cash equivalents 2,555,785 2,480,591
Cash and cash equivalents as of January 1 21(a) 1,661,152 4,268,300
Effect of foreign exchange rate changes 51,363 (82,587)
Cash and cash equivalents as of December 31 21(a) 4,268,300 6,666,304

The accompanying notes are an integral part of these consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in thousands of RMB, unless otherwise indicated)

1 GENERAL INFORMATION AND BASIS OF PREPARATION AND PRESENTATION
(a)  General information

WeRide Inc. (the "Company”), an exempted company with limited liability, was incorporated in the
Cayman Islands under the Companies Act, Cap. 22 (Law 3 of 1961, as consolidated and revised) of
the Cayman Islands on March 13, 2017. The Company’s American Depositary Shares (“ADSs") have
been listed on the Nasdaq Stock Market since October 25, 2024 and the Company completed its initial
public offering (“IPO”) on October 28, 2024. Each ADS of the Company represents three ordinary
shares.

On November &, 2025, the Company completed its global offering (“Global Offering”), including
the Hong Kong Public Offering and the International Offering, on the Stock Exchange of Hong Keng
Limited ("HKEX")

The Company is an investment holding company. The Company, through its wholly-owned subsidiaries
(collectively referred to as the “Group”), is principally engaged in providing autonemous driving
products and services. The Group's principal operations and geographic markets are in the People’s
Republic of China (the "PRC").

(b) _ VIE reorganization

Historically, the Company conducted its surveying and mapping in internet mapping service category
and held the relevant license through Guangzhou linggi Technolegy Co., Ltd. (“Guangzhou Jinggi® or
the former “VIE") and its subsidiaries prior to March 2023. The Company had control over the former
VIE via a series of contractual arrangements (“VIE Arrangements”). The directors of the Company
consider that the VIE Arrangements were in compliance with the relevant PRC laws and requlations
and were legally binding and enforceable. In March 2023, the Group acquired 100% equity interest
of the former VIE and its subsidiaries at the consideration of RMBO.6 million and the previous VIE
Arrangements were terminated. Since March 2023, the Company controls the former VIE and its
subsidiaries through legal ownership interests and the former VIE and its subsidiaries accounted for as
consolidated subsidiaries of the Company.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in thousands of RMB, unless otherwise indicated)

1 GENERAL INFORMATION AND BASIS OF PREPARATION AND PRESENTATION
(CONTINUED)

(5] Basis of preparation and presentation

The Group has adepted December 31 as its financial year end date. These consolidated financial
statements have been prepared in accordance with all applicable International Financial Reporting
Standards Accounting Standards (“IFRS” or “IFRS Accounting Standards”) as issued by the International
Accounting Standards Board ("IASB"). These consolidated financial statements were approved and
authorised for issue by the Board of Directors on April 21, 2026. Material accounting policies adopted
by the Group are disclosed in Note 2.

The IASB has issued a number of new and revised IFRS Accounting Standards that are first effective or
available for early adoption for the annual accounting periods beginning on January 1, 2025. Note 1(d)
pravides information on any changes in accounting policies resulting from initial application of these
developments to the extent that they are relevant to the Group for the year ended December 31, 2025
reflected in these consolidated financial statements. The new and revised accounting standards and
interpretations issued but not yet effective for the accounting period beginning on January 1, 2025 are
set out in Note 35.

The consolidated financial statements for the years presented comprise the Company and its
subsidiaries.

The measurement basis used in the preparation of these consolidated financial statements is the
historical cost basis except that the following assets and liabilities are stated at their fair value as
explained in the accounting policies set out below:

- Other investments in securities (see Note 2(g)); and
- Financial liabilities measured at FVTPL (see Note (2(s}).

The preparation of these consolidated financial statements in conformity with IFRS Accounting
Standards requires management to make judgments, estimates and assumptions that affect the
application of policies and reported amounts of assets, liabilities, income and expenses. The estimates
and associated assumptions are based on historical experience and various other factors that are
believed to be reasonable under the circumstances, the results of which form the basis of making
the judgments about carrying values of assets and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the period in which the estimate is revised if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both current and future
periods.

ludgments made by management in the application of IFRS Accounting Standards that have significant
effect on the consolidated financial statements and major sources of estimation uncertainty are
discussed in Note 3.
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GENERAL INFORMATION AND BASIS OF PREPARATION AND PRESENTATION
(CONTINUED)

d Changes in accounting policies
The IASB has issued the following amendments to IFRS Accounting Standards that are first effective for
the accounting period beginning on January 1, 2025 and the Group has applied these amendments to
these consolidated financial statements for the current year:

. Amendments to IAS 21, Lack of exchangeability

None of these developments have had a material effect on how the Group’s results and financial
position for the accounting period beginning on January 1, 2025 have been prepared or presented

MATERIAL ACCOUNTING POLICIES
(a)___ Subsidiaries

Subsidiaries are entities controlled by the Group. The Group controls an entity when it is exposed, or
has rights, to variable returns from its involvement with the entity and has the ability to affect those
returns through its power over the entity. The financial statements of subsidiaries are included in the
consolidated financial statements from the date on which control commences until the date on which
control ceases.

Intra-group balances and transactions, and any unrealized income and expenses (except for foreign
currency transaction gains or losses) arising from intra-group transactions, are eliminated. Unrealized
losses resulting from intra-group transactions are eliminated in the same way as unrealized gains, but
only to the extent that there is no evidence of impairment.

Changes in the Group’s interests in a subsidiary that do not result in a loss of control are accounted
for as equity transactions.

When the Group loses control of a subsidiary, it derecognizes the assets and liabilities of the subsidiary
and other components of equity. Any resulting gain or loss is recognized in profit or loss. Any interest
retained in that former subsidiary is measured at fair value when control is lest.

In the Company's statement of financial position, an investment in a subsidiary is accounted for using
the equity method. It is initially recognized at cost, which includes transaction costs. Subsequently, the
Company's statement of financial position includes the Company's share of the profit or less and other
comprehensive income (“0CI") of the subsidiary, until the date on which the control is lost.

When the Company's share of losses exceeds its interest in the subsidiary, the Company’s interest is
reduced to nil and recognition of further losses is discontinued except to the extent that the Company
has incurred legal or constructive obligations or made payments on behalf of the subsidiary. For this
purpose, the Company’s interest is the carrying amount of the investment under the eguity method,
together with any other long-term interests that in substance form part of the Company's net
investment in the subsidiary, after applying the ECL model to such other long-term interests where
applicable (see Note 2(h)(i)).
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
(b)  Business combination

The Group accounts for business combinations using the acquisition method when centrol is
transferred to the Group. The consideration transferred in the acquisition is generally measured at
fair value, as are the identifiable net assets acquired. Any goodwill that arises is tested annually for
impairment (see Note 2(c)). Any gain on a bargain purchase is recognized in profit or loss immediately.
Transaction costs are expensed as incurred, except if related to the issue of debt or equity securities.
The consideration transferred does not include amounts related to the settlement of pre-existing
relationships. Such amounts are generally recognized in profit or loss.

()  Goodwill
Goodwill arising on acquisition of businesses is measured at cost less accumulated impairment losses
and is tested annually for impairment (see Note 2(hj(ii)).

d Property and equipment
Property and equipment are stated at cost less accumulated depreciation and impairment losses (see
Note 2(h)ii}).

Gains or losses arising from the retirement or disposal of an item of property and equipment are
determined as the difference between the net disposal proceeds and the carrying amount of the item
and are recognized in profit or loss on the date of retirement or disposal.

Depreciation is calculated to write-off the cost of items of property and equipment, less their estimated
residual value, if any, using the straight-line method over their estimated useful lives as follows:

— Leasehold improvement Over the shorter of the useful lives of the assets

or lease terms of the associated properties
— Machinery 3-5 years
— Motor vehicles 1-6 years
— Office equipment and electronic equipment 3-5 years

Depreciation methods, useful lives and residual values are reviewed annually and adjusted if
appropriate.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
(e) Leased assets

At inception of a contract, the Group assesses whether the contract is, or contains, a lease. This is the
case if the contract conveys the right to control the use of an identified asset for a period of time in
exchange for consideration. Control is conveyed where the customer has both the right to direct the
use of the identified asset and to obtain substantially all of the economic benefits from that use.

As a lessee

Where the contract contains lease component(s) and non-lease component(s), the Group has elected
not to separate non-lease components and accounts for each lease component and any associated
non-lease components as a single lease companent for all leases.

At the lease commencement date, the Group recognizes a right-of-use asset and a lease liability,
except for short-term leases that have a lease term of 12 months or less and leases of low-value assets.
When the Group enters into a lease in respect of a low-value asset, the Group decides whether to
capitalize the lease on a lease-by-lease basis. The lease payments associated with those leases which
are not capitalized are recognized as an expense on a systematic basis over the lease term.

Where the lease is capitalized, the lease liability is initially recognized at the present value of the
lease payments payable over the lease term, discounted using the interest rate implicit in the lease
or, if that rate cannot be readily determined, using a relevant incremental borrowing rate. After initial
recognition, the lease liability is measured at amortized cost and interest expense is calculated using
the effective interest method. Variable lease payments that do not depend en an index or rate are
not included in the measurement of the lease liability and hence are charged to profit or loss in the
accounting period in which they are incurred.

The right-of-use asset recognized when a lease is capitalized is initially measured at cost, which
comprises the initial amount of the lease liability plus any lease payments made at or before
the commencement date, and any initial direct costs incurred. Where applicable, the cost of the
right-of-use assets also includes an estimate of costs to dismantle and remove the underlying asset or
to restore the underlying asset or the site on which it is located, discounted to their present value, less
any lease incentives received. The right-of-use asset is subsequently stated at cost less accumulated
depreciation and impairment losses (see Mote 2(h)(ii}). Depreciation is calculated to write-off the cost
using the straight-line method over their estimated useful lives using shorter of the useful lives of the
underlying assets or lease terms.

The initial fair value of refundable rental deposits is accounted for separately from the right-of-use
assets in accordance with the accounting policy applicable to investments in debt securities carried at
amortized cost. Any difference between the initial fair value and the nominal value of the deposits is
accounted for as additional lease payments made and is included in the cost of right-of-use assets.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)

(e) lLeased assets (Continued)

As a lessee (Continued)

The lease liability is remeasured when there is a change in future lease payments arising from a change
in an index or rate, or there is a change in the Group's estimate of the amount expected to be payable
under a residual value guarantee, or there is a change arising from the reassessment of whether the
Group will be reasonably certain to exercise a purchase, extension or termination option. When the
lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of
the right-of-use asset or is recorded in profit or loss if the carrying amount of the right-of-use asset has
been reduced to zero

The lease liability is also remeasured when there is a change in the scope of a lease or the
consideration for a lease that is not originally provided for in the lease contract that is not accounted
for as a separate lease. In this case the lease liability is remeasured based on the revised lease payments
and lease term using a revised discount rate at the effective date of the modification.

In the consolidated statements of financial position, the current portion of long-term lease liabilities
is determined as the present value of contractual payments that are due to be settled within twelve
months after the years presented. The Group presents right-of-use assets and lease liabilities separately
in the consolidated statements of financial position.

f Intangible assets (other than goodwill
Expenditure on research activities is recognized in profit or loss as incurred. Development expenditure
is capitalized only if the expenditure can be measured reliably, the product or process is technically
and commercially feasible, future economic benefits are probable and the Group intends to and has
sufficient resources to complete development and to use or sell the resulting asset. Otherwise, it is
recognized in profit or loss as incurred. Capitalized development expenditure is subsequently measured
at cost less accumulated amortization and any accumulated impairment losses.

Other intangible assets, including patents and software, that are acquired by the Group and have finite
useful lives are measured at cost less accumulated amortization and any accumulated impairment losses
(see Note 2(h)(ii)). Expenditure on internally generated goodwill and brands, is recognized in profit or
loss as incurred.

Amortization is calculated to write off the cost of intangible assets less their estimated residual values
using the straight-line method over their estimated useful lives, if any, and is generally recognized in
profit or loss.
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2

MATERIAL ACCOUNTING POLICIES (CONTINUED)

f Intangible assets (other than goodwill) (Continued)
The estimated useful lives for the current and comparative periods are as follows:

- Software 5-10 years
- Patent 8 years

Amortization methods, useful lives and residual values are reviewed annually and adjusted if
appropriate.

The useful life of patent is determined based on the period of validity of patent protected by
the relevant laws after considering the period of the economic benefits to the Group, technical
obsolescence and estimates of useful lives of similar assets.

lg! Other investments in securities

The Group's policies for investments in securities, other than investments in subsidiaries, are set out

below.

The investments are initially stated at fair value plus directly attributable transaction costs, except for
those investments measured at FVTPL for which transaction costs are recognized directly in profit or
loss. These investments are subsequently accounted for as follows, depending on their classification:

(i)

(i)

Non-equity investments

Non-equity investments held by the Group are investments in certain wealth management
products managed by the banks and certain private fund that do not meet the criteria for
being measured at amortized cost or FVOCI (recycling) and are classified into FVTPL. On initial
recognition, the Group may irrevocably designate a financial asset that otherwise meets the
requirements to be measured at amortized cost er at FVOCI as at FVTPL if doing so eliminates
or significantly reduces an accounting mismatch that would otherwise arise. Changes in the
fair value of the investments are recognized in profit or loss as “fair value changes of financial
assets at FVTPL".

Equity investments

An investment in equity interests is classified as financial assets at FVTPL, unless the investment
is not held for trading purposes and on initial recognition the Group makes an irrevocable
election to designate the investment at FVOCI (non-recycling) such that subsequent changes
in fair value are recognized in OCI. Such elections are made on an instrument-by-instrument
basis, but may only be made if the investment meets the definition of equity from the issuer’s
perspective. If such election is made for a particular investment, at the time of disposal, the
amount accumulated in the fair value reserve (non-recycling) is transferred to retained earnings
and not recycled through profit or loss. Dividends from an investment in equity interests,
irrespective of whether classified as at FVTPL or FVOCI, are recognized in profit or loss
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
(h)  Credit losses and impairment of assets

(i)

Credit losses from financial instruments and contract assets

The Group recognizes a loss allowance for expected credit losses ("ECLs”) on financial assets
measured at amortized cost (including cash, cash equivalents, restricted cash, time deposits,
trade receivables, amount due from related parties, receivables from payments made on behalf
of customers, receivables from loans to employees and other receivables) and contract assets.

Measurement of ECLs
ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the
present value of all expected cash shortfalls between the contractual and expected amounts.

The expected cash shortfalls are discounted using the following rates if the effect is material:

- fixed-rate financial assets: trade receivables, amount due from related parties, receivables
from payments made on behalf of customers, receivables from loans to employees, other
receivables and contract assets: effective interest rate determined at initial recognition or
an approximation thereof;

- variable-rate financial assets: current effective interest rate;

The maximum period considered when estimating ECLs is the maximum contractual period over
which the Group is exposed to credit risk.

ECLs are measured on either of the following bases:

— 12-month ECLs: these are the portion of ECLs that result from default events that are
possible within the 12 months after the reporting date (or a shorter
peried if the expected life of the instrument is less than 12 months);
and

— lifetime ECLs: these are the ECLs that result from all possible default events over
the expected lives of the items to which the ECL model applies
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2

MATERIAL ACCOUNTING POLICIES (CONTINUED)
(h)  Credit losses and impairment of assets (Continued)

(i)

Credit losses from financial instruments and contract assets (Continued)
Measurement of ECLs (Continued)

The Group measures loss allowances at an amount equal to i
following, which are measured at 12-months ECLs:

me ECLs except for the

= financial instruments that are determined to have low credit risk at the reporting date;
and

- other financial instruments for which credit risk (iLe. the risk of default occurring over
the expected life of the financial instrument) has not increased significantly since initial
recognition.

Loss allowances for trade receivables and contract assets are always measured at an amount
equal to lifetime ECLs.

Significant increases in credit risk

When determining whether the credit risk of a financial has increased significantly since initial
recognition and when measuring ECLs, the Group considers reasonable and supportable
information that is relevant and available without undue cost or effort. This includes both
quantitative and qualitative information and analysis, based on the Group's historical experience
and informed credit assessment, that includes forward-looking infermation.

The Group assumes that the credit risk on a financial asset has increased significantly if it is
more than 30 days past due.

The Group considers a financial asset to be in default when:

- the debtor is unlikely to pay its credit obligations to the Group in full, without recourse
by the Group to actions such as realizing security (if any is held); or

= the financial asset is 90 days past due.

ECLs are remeasured at each reporting date to reflect changes in the financial instrument's
credit risk since initial recognition. Any change in the ECL amount is recognized as an
impairment gain or loss in profit or loss. The Group recognizes an impairment gain or loss for all
financial instruments with a corresponding adjustment to their carrying amount through a loss
allowance account.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
(h)  Credit losses and impairment of assets (Continued)

(i)

(i)

Credit losses from financial instruments and contract assets (Continued)

Credit-impaired financial assets

At each reporting date, the Group assesses whether a financial asset is credit-impaired. A
financial asset is credit-impaired when one or more events that have a detrimental impact on
the estimated future cash flows of the financial asset have eccurred.

Evidence that a financial asset is credit-impaired includes the following observable events:

- significant financial difficulties of the debtor;

- a breach of contract, such as a default or past due event;

- it is probable that the debtor will enter bankruptey or other financial reorganization; or

- the disappearance of an active market for a security because of financial difficulties of
the issuer.

Write-off policy

The gross carrying amount of a financial asset or contract asset is written off to the extent that
there is no realistic prospect of recovery. This is generally the case when the asset becomes past
due or when the Group otherwise determines that the debtor does net have assets or sources of
income that could generate sufficient cash flows to repay the amounts subject to the write-off

Subsequent recoveries of an asset that was previously written off are recognized as a reversal of
impairment in prefit or loss in the peried in which the recovery occurs.

Impairment of other non-current assets

At each reporting date, the Group reviews the carrying amounts of its non-financial assets (other
than inventories, contract assets and deferred tax assets) to determine whether there is any
indication of impairment. If any such indication exists, then the asset's recoverable amount is
estimated. Goodwill is tested annually for impairment.

For impairment testing, assets are grouped together into the smallest group of assets that
generates cash inflows from continuing use that are largely independent of the cash inflows of
other assets or cash-generating units (*CGU"s). Goodwill arising from a business combination
is allocated to CGUs or groups of CGUs that are expected to benefit from the synergies of the
combination.
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2

MATERIAL ACCOUNTING POLICIES (CONTINUED)
(h)  Credit losses and impairment of assets (Continued)

(i)

Impairment of other non-current assets (Continued)

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value
less costs of disposal. Value in use is based on the estimated future cash flows, discounted to
their present value using a pre-tax discount rate that reflects current market assessments of the
time value of money and the risks specific to the asset or CGU.

An impairment loss is recognized if the carrying amount of an asset or CGU exceeds its
recoverable amount

Impairment losses are recognized in profit or loss. They are allocated first to reduce the carrying
amount of any goodwill allocated to the CGU, and then to reduce the carrying amounts of the
other assets in the CGU on a pro rata basis.

An impairment loss in respect of goodwill is not reversed. For other assets, an impairment loss
is reversed only to the extent that the resulting carrying amount does not exceed the carrying
amount that would have been determined, net of depreciation or amortization, if no impairment
loss had been recognized.

(i) Inventories

Inventories are assets which are held for sale in the ordinary course of business, in the process of
production for such sale or in the form of materials or supplies to be consumed in the production
process or in the rendering of services.

Inventories are carried at the lower of cost and net realisable value. Cost is calculated using the
weighted average cost method and comprises the purchase cost of goods after deducting discounts
from suppliers. Net realisable value is the estimated selling price in the ordinary course of business less
the estimated costs of completion and the estimated cost necessary to make the sale.

When inventories are sold, the carrying amount of those inventories is recognized as cost of revenue
in the period in which the related revenue is recognized. The amount of any write-down of inventories
1o net realisable value and all losses of inventories are recognized as cost of revenue in the period the
write-down or loss occurs. The amount of any reversal of any write-down of inventories is recognized
as a reduction in the amount of inventories recognized as cost of revenue in the period in which the
reversal occurs.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
(1] Restricted cash

Bank balances that are restricted as to withdrawal or for use or pledged as security is reported
separately on the face of the consolidated statements of financial position.

The Group's restricted cash includes secured deposit held in designated bank accounts for the issuance
of bank guarantee, the payment of the rentals and credit cards.

(k) Cash, cash equivalents and time deposits

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks and other
financial institutions, and short-term, highly liguid investments that are readily convertible into known
amounts of cash and which are subject to an insignificant risk of changes in value, having been within
three months of maturity at acquisition.

Time deposits, which mature within one year at the end of each reporting period, represent
interest-bearing certificates of deposits placed with banks and other financial institutions with original
maturities of more than three months.

Cash, cash equivalents and time deposits are assessed for ECL in accordance with the policy set out in
Note 2(h)(i).

m Trade and other receivables

A receivable is recognized when the Group has an unconditional right to receive consideration and only
the passage of time is required before payment of that consideration is due.

Trade receivables that do not contain a significant financing component are initially measured at
their transaction price. Trade receivables that contain a significant financing component and other
receivables are initially measured at fair value plus transaction costs. All receivables are subsequently
stated at amortized cost (see Note Z{h)(i}).
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
(m) Trade and other payables

Trade and other payables are initially recognized at fair value. Subsequently to initial recognition, trade
and other payables are stated at amortized cost unless the effect of discounting would be immaterial,
in which case they are stated at invoice amounts.

(n)  Interest-bearing bank loans
Interest-bearing bank loans are recognized initially at fair value less attributable transaction costs.
Subsequent to initial recognition, interest-bearing bank loans are stated at amortized cost using the
effective interest method. Interest expense is recognized in accordance with the Group’s accounting
policy for borrowing costs (see Note 2(aa)).

(o) Contract assets and contract liabilities
A contract asset is recognized when the Group recognizes revenue (see Note 2(x)) before being
unconditionally entitled to the consideration under the terms set out in the contract. Contract assets
are assessed for ECLs (see Note 2(h)(i}) and are reclassified to receivables when the right to the
consideration becomes unconditional (see Note 2(l)).

A contract liability is recognized when the customer pays non-refundable consideration before the
Group recognizes the related revenue (see Note 2(x)). A contract liability is also recognized if the Group
has an unconditional right to receive non-refundable consideration before the Group recognizes the
related revenue. In such latter cases, a corresponding receivable is also recognized (see Note 2(1)).

When the contract includes a significant financing component, the contract balance includes interest
accrued under the effective interest method (see Note 2(bb)).

Ordinary shares and non-redeemable preferred shares

Ordinary shares and non-redeemable preferred shares are classified as equity, because they bear
discretionary dividends, do not contain any obligations to deliver cash or other financial assets and
do not require settlement in a variable number of the Group's equity instruments. Preferred shares
and other financial instruments subject to redemption and other preferential rights are classified as
liabilities {see Note 2(q)).
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)

(q)  Preferred shares and other financial instruments subject to redemption and other preferential
rights

(i)

(i)

Convertible redeemable preferred shares

The redemption features in the preferred shares give rise to financial lizbilities as under these
features, the preferred shares are redeemable in cash at the option of the shareholders in case
of the occurrence of triggering events that are beyond the control of the Company and the
holders of the preferred shares.

The liabilities resulting from these contingent redemption obligations are measured at the
present value of the redemption amount. When there are different possible redemption
scenarios with different present values of the redemption amounts, the carrying amount of
the liabilities are measured at the highest present value of redemption amount that could be
triggered by the contingent redemption events. Under the "worst case” approach, the changes
in the carrying amount of the liabilities are recognized in profit or loss.

If the preferred shares are converted into ordinary shares, the carrying amount of the financial
liabilities is transferred to share capital and share premium.

Other financial instruments subject to redemption and other preferential rights

The Group enters into a series of agreements with certain investors, under which the Group
and the investors commit to issue/subscribe for the convertible redeemable preferred shares
upon the occurrence of specified contingent events (i.e. obtaining regulator’s approval and
completion of the foreign exchange registration procedures for the overseas direct investments
(“ODI")). The investors have paid the subscription price upfront upon signing the agreements.
Such commitments to issuefsubscribe for the convertible redeemable preferred shares are
referred as the other financial instruments subject to redemption and other preferential rights
(the “other financial instruments”). The convertible redeemable preferred shares would give rise
to financial liabilities as mentioned in Note 2{(g)(i) above, when they are issued. As the issuance
of the convertible redeemable preferred shares is conditional on the occurrence of the specified
contingent events that are beyond the control of both the Group and counterparties, the Group
recognizes such financial instruments as financial liabilities.

These liabilities are measured at the present value of the redemption amount in accordance
with Note 2(g){i). Any changes in the carrying amount of these financial instruments issued to
investors are recorded in profit or loss as “changes in the carrying amounts of preferred shares
and other financial instruments subject to redemption and other preferential rights”.

The Group classifies the preferred shares and other financial instruments subject to redemption
and other preferential rights as current liabilities, as these preferred shares and other financial
instruments may be converted into ordinary shares at the option of the holders at any time and
the conversion feature does not meet the definition of an equity instrument.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
()  Treasury shares

When ordinary shares and preferred shares recognized as equity are repurchased, the amount of
the consideration paid, which includes directly attributable costs, is recognized as a deduction from
equity. Repurchased shares are presented as treasury shares included within equity. When those
shares are subsequently cancelled or retired, the treasury share would be adjusted by an amount that
corresponds to the sum of the par value and the share premium amounts of the shares so cancelled or
retired. When treasury shares are sold or reissued subsequently, the amount received is recognized as

an increase in equity and the resulting surplus or def:

t on the transaction is presented within share

premium.

(s)  Financial liabilities measured at FVTPL
Warrant liabilities arise from the warrants granted by the Group under which the holders have the
rights to subseribe for the Group's preferred shares at a predetermined price during a specific period.
Warrant liabilities are measured at fair value, with changes in fair value recognized in profit or loss

(t) Put option liabilities

Put option liabilities represent the present value of liabilities in relation to put options granted
to non-controlling shareholders of the Group's subsidiary. Under the put option clauses, the
non-controlling shareholders have right to sell their equity interest to the subsidiary at a pre-agreed
price on the occurrence of some certain events that are beyond the Group’s control. Since the Group is
obligated to pay cash to the investors upon occurrence of certain events beyond the Group's control,
the put option liabilities were initially recognized at present value of redemption amount by the Group
with reference to the present value of the estimated future cash outflows, and were accreted to
redemption amount subsequently.

(u)  Employee benefits

(i)

(ii)

Short-term employee benefits

Salaries, annual bonuses, paid annual leave and the cost of non-monetary benefits are accrued
in the year in which the associated services are rendered by employees Where payment or
settlement is deferred and the effect would be material, these amounts are stated at their
present values.

Ce b to di d ¢ b plans

Pursuant to the relevant laws and regulations of the PRC, the Group's subsidiaries in Chinese
Mainland participate in a defined contribution basic pension insurance in the social insurance
system established and managed by government organizations. The Group makes contributions
to basic pension insurance plans based on the applicable benchmarks and rates stipulated by the
government. Basic pension insurance contributions are recognized as part of the cost of assets
or charged to profit or loss as the related services are rendered by the employees.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)

(u) Employee benefits (Continued)
(ifi) ~ Share-based compensation
The Company operates a share incentive plan for the purpose of providing incentives and
rewards to eligible participants who contribute to the success of the Group's operations.
Employees (including directors) of the Group receive remuneration in the form of share-based
awards, whereby employees render services as consideration for equity instruments
("share-based compensation”).

For share-based compensation expenses, the fair value of share-based awards granted to
employees is recognized as an employee cost with a cerresponding increase in a share-based
compensation reserve within equity. The fair value is measured at grant date using the
binomial options pricing model, taking into account the terms and conditions upen which the
share-based awards were granted. Where the employees have to meet vesting conditions before
becoming unconditienally entitled to the share-based awards, the total estimated fair value of
the share-based awards is spread over the vesting period, taking into account the probability
that the share-based awards will vest

During the vesting period, the number of share-based awards that is expected to vest is
reviewed. Any resulting adjustment to the cumulative fair value recognized in prior years is
charged/credited to the profit or loss for the year of the review, unless the original employee
expenses qualify for recognition as an asset, with a corresponding adjustment to the
equity-settled share-based compensation reserve. On vesting date, the amount recognized as
an expense is adjusted to reflect the actual number of share-based awards that vest (with a
corresponding adjustment to the share-based compensation reserve).

If the Company repurchases vested share-based awards, the payment made to the employee
shall be accounted for as a deduction from equity, except to the extent that the payment
exceeds the fair value of the share-based awards repurchased, measured at the repurchase date.
Any such excess shall be recognized as an expense.

Where the terms or conditions of a share-based awards granted are modified, as a minimum,
an expense is recognised as if the terms had not been modified, if the original terms of the
award are met. In addition, an expense is recognised for any modification that increases the
total fair value of the share-based payments arrangement, or is otherwise beneficial to the
employee as measured at the date of modification; if a modification reduces the total fair
value of the share-based awards granted, or is not otherwise beneficial to the employee, the
Group nevertheless continues to recognize as a minimum the original grant date fair value
of the share-based awards granted (unless those share-based awards are forfeited) as if that
maodification had not oceurred.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)

(u)  Employee benefits (Continued)
(iv) Termination benefits
Termination benefits are recognized when the Group can no longer withdraw the offer of those
benefits.

(v) Income tax

Income tax expense comprises current tax and deferred tax. It is recognized in profit or loss except to
the extent that it relates to a business combination, or items recognized directly in equity or in OCL

Current tax comprises the estimated tax payable or receivable on the taxable income or loss for the
year and any adjustments to the tax payable or receivable in respect of previous years. The amount
of current tax payable or receivable is the best estimate of the tax amount expected to be paid or
received that reflects any uncertainty related to income taxes. It is measured using tax rates enacted or
substantively enacted at the reporting date.

Current tax assets and liabilities are offset only if certain criteria are met.

Deferred tax is recognized in respect of temporary differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred
tax is not recognized for:

- temporary differences on the initial recognition of assets or liabilities in a transaction that is not
a business ecombination and that affects neither accounting nor taxable profit or loss and does
not give rise to equal taxable and deductible temporary differences;

- temporary differences related to investment in subsidiaries to the extent that the Group is able
to contral the timing of the reversal of the temporary differences and it is probable that they
will not reverse in the foreseeable future;

- taxable temporary differences arising on the initial recognition of goodwill; and
= those related to the income taxes arising from tax laws enacted or substantively enacted to
implement the Pillar Two model rules published by the Organization for Economic Co-operation

and Development.

The Group recognized deferred tax assets and deferred tax liabilities separately in relation to its lease
liabilities and right-of-use assets.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
v Income tax (Continued)

Deferred tax assets are recognized for unused tax losses, unused tax credits and deductible temporary
differences to the extent that it is probable that future taxable profits will be available against which
they can be used. Future taxable profits are determined based on the reversal of relevant taxable
temporary differences. If the amount of taxable temporary differences is insufficient to recognize
a deferred tax asset in full, then future taxable profits, adjusted for reversals of existing temporary
differences, are considered, based on the business plans for individual subsidiaries in the Group.
Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no
longer probable that the related tax benefit will be realised; such reductions are reversed when the
probability of future taxable profits improves.

(w) Provisions and contingent liabilities
Provisions are recognized when the Group has a legal or constructive obligation as a result of past
events; it is probable that an outflow of economic benefits will be required to settle the obligation;
and the amount has been reliably estimated. Where the time value of money is material, provisions are
stated at the present value of the expenditure expected to settle the obligation

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot
be estimated reliably, the obligation is disclosed as a contingent liability, unless the probability of
outflow of economic benefits is remote. Possible obligations, whose existence will only be confirmed
by the occurrence or non-occurrence of one or more future events are also disclosed as contingent
liabilities unless the probability of outflow of economic benefits is remote

Where some of the expenditure required to settle a provision is expected 1o be reimbursed by another
party, a separate asset is recognized of any expected reimbursement that would be virtually certain.
The amount recognized for the reimbursement is limited to the carrying amount of the provision.

(x) __ Revenue and other income
Income is classified by the Group as revenue when it arises from the sale of goods or the provision of
services from contracts with customers.

Revenue is recognized when control over a good or service is transferred to the customer, at the
amount of promised consideration to which the Group is expected to be entitled, excluding those
amounts collected on behalf of third parties. Revenue excludes value-added tax ("VAT") or other sales
taxes and is after deduction of any trade discounts.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
(x) Revenue and other income (Continued)

Control of the goods and services may be transferred over time or at a point in time. Control of the
goods and services is transferred over time if the Group's performance:

. provides the benefits received and consumed simultaneously by the customer;
. creates or enhances an asset that the customer controls as the Group performs; or
. does not create an asset with an alternative use to the Group and the Group has an enforceable

right to payment for performance completed to date.

If control of the goods and services transfers over time, revenue is recognized over the period of
the performance by reference to the progress towards complete satisfaction of that performance
obligation. Otherwise, revenue is recognized at a point in time when the customer obtains control of
the goods or services.

Contracts with customers may include multiple performance obligations. For such arrangements, the
Group allocates the transaction price to each performance obligation based on its relative standalone
selling price. The Group generally determines standalone selling prices based on the observable prices
charged to customers when the Group sells that good or service separately. If the standalone selling
price is not directly observable, it is estimated using expected cost plus a margin or adjusted market
assessment approach, depending on the availability of information. Assumptions and estimations have
been made in estimating the standalone selling price, and changes in those assumptions and estimates
may impact the revenue recognition.

A contract asset is the Group's right to consideration in exchange for goods and services that the
Group has transferred to a customer and that right is conditional on something other than the passage
of time. A receivable is recorded when the Group has an unconditional right to consideration. A
right to consideration is unconditional if only the passage of time is required before payment of that
consideration is due.

If a customer pays consideration or the Group has a right to an amount of consideration that is
unconditional, before the Group transfers a good or service to the customer, the Group presents the
contract liability when the payment is made or a receivable is recorded (whichever is earlier). A contract
liability is the Group's abligation to transfer goods or services to a customer for which the Group has
received consideration (or an amount of consideration is due) from the customer.

The Group allows customers return goods only when the goods are defective.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
(x) Revenue and other income (Continued)

The Group has taken advantage of the practical expedient and does not adjust the consideration for
the effects of any significant financing component if the expected period of financing is 12 months
or less. The contracts with customers generally do not include significant financing components or
variable consideration

Warranty obligations

The Group provides customers with a standard warranty of three to five years that covers fixing of
defects and hardware component failures to ensure that the autonomous driving vehicles will function
in accordance with the agreed-upon specifications. The Group assessed that this standard warranty is
an assurance type warranty. In addition, subject to the product liability related laws and regulations
in the jurisdictions where the Group's products and services are offered, the Group is obliged to pay
compensation if its products cause harm or damage. The Group accounts for such obligation and the
standard warranty in accordance with Mote 2{w).

The Group also offers an option to the customers to purchase a warranty for an extended pericd. The
Group assessed such extended warranty is a service type warranty and accounts for it as a distinct
performance obligation. Transaction price allocated to the extended warranty is recognized as revenue
over the extended warranty period. See Note 2{x)ii).

The Group generates revenue from (i) the sales of autonomeus driving vehicles, primarily including
robobuses, robotaxis and robosweepers, and related sensor suites; (i) the provision of autonomous
driving related operational and technical support services; and (iii) the provision of other technology
services, including advanced driver-assistance system (“ADAS") research and development (R&D)
services, and intelligent data services.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
(x) Revenue and other income (Continued)

Details of the Group's acc 1 licies for and other income sources are as
follows:

(@

P

Sales of autonomous driving vehicles

The Group sells autonomous driving vehicles to customers with provision of landing deployment
services to make the autenomous driving vehicles operational on the roads specified by the
customners. Landing deployment services include setting-up vehicles with collected and labeled
maps, performing road testing, adapting cloud service for autonomous functions to make the
autonemous driving vehicles run on specific roads and reach the certain customer-specific
technical metrics and autonomous functions.

The Group has determined that the autonomous driving vehicles and the landing deployment
services are highly interdependent and should therefore be combined as a single performance
obligation. In this connection, the Group's contractual promise to customers of autonomous
driving vehicles is to sell specialized autonomous driving vehicles that are optimized to provide
public transportation service on specific roads meeting the customers’ specifications. Without
the landing deployment services, autonomous driving vehicles cannot be operated on the
specific roads and reach the required technical metrics and autonemous functions designated
by the customers and the Group will not be able to fulfil its promise in the contracts. Given that
autonomous driving technology is an emerging technology and is characterized by a significant
number of technical challenges and uncertainties, some of these are customer-specific, the
performance risk of delivering autonomeus driving vehicles is inseparable from the completion
of the landing deployment service depending various road conditions and level of consumer
acceptance. Accordingly, the benefit obtained by the customers from the autonomous driving
vehicles is highly dependent on the successful completion of the landing deployment services by
the Group, and the Group has combined autonemous driving vehicles and landing deployment
services are accounted for as a single performance obligation. Revenue is recognized at a point
in time when the autonomous driving vehicles have been accepted by the customers upon the
completion of the landing deployment services by the Group

Commencing in 2025, the Group sells customized vehicles manufactured by its OEM partners for
its customers based on customers’ specific reguirement, which can be upgraded to autonomous
driving vehicles by installing the Group's autonomous driving sensor suites and providing landing
deployment requested by customers in the future.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
(x) Revenue and other income (Continued)

Details of the Group's acc ing policies for and other income sources are as

follows: (Continued)

(i) Sales of autonomous driving vehicles (Continued)
The Group assesses that it has obtained control over the vehicles manufactured by its OEM
partners ance the vehicles are delivered to and accepted by the Group. Specifically, from that
point of time, the Group has the ability to direct the use of the vehicles, including installing
the Group's autonomous driving sensor suites onto the vehicles and then selling the vehicles
to another party (i.e. the Group's customers) as the Group decides, and thereby obtaining
substantially all of the remaining benefits from the vehicles via such sales. In addition, the sale
of the vehicles and the provision of the landing deployment services have been combined as a
single performance obligation, which means that the Group combines the vehicles manufactured
by its OEM partners with its landing deployment service to produce specialized and optimized
vehicles that can run on specific roads and reach the required technical metrics and autonomous
functions specified by customers. As such, the Group had determined that it is a principal for
the sales of autonomous driving vehicles.

The Group sells senser suites that combine software and hardware and can be directly applied
in a wide range of vehicles. Revenue from the sales of sensor suites is recognized generally at a
point in time when the products are delivered to and are accepted by customers.

(i) Autonomous driving related operational and technical support services

The Group provides optional operational assistance services to assist the customers in operating
the autonomous driving vehicles for a specified period after acceptance, extended warranty
of maintenance services and technical support services to enhance the autonomous driving
functions based on the customer's specifications. These optional services are accounted for
as separate performance obligations. Revenue from the provision of these optional services
is recognized over the service period, which vary from several months to three years, using a
time-elapsed measure of progress.

In some circumstances, the Group also provides autonomous driving related technical support
services based on customer’s reguest. Revenue from the provision of technical support services
is recognized over the service period, which generally vary from several months to three years,
using a time-elapsed measure of progress.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
(x) Revenue and other income (Continued)

Details of the Group's acc ing policies for and other income sources are as
follows: (Continued)

(i)

Other technology services

ADAS R&D services

Commencing in 2022, the Group provides customized ADAS R&D services for automotive
custormers based on automotive customers’ specific requirement. Revenue from the provision of
these services for which the Group's performance does not create an asset with an alternative
use to the Group and the Group has an enforceable right to payment for performance
completed to date, is recognized over time. Such revenue is recognized by measuring the
progress towards complete satisfaction of the performance obligation using input method,
which is based on the proportion of the costs incurred for the work performed to date relative
to the estimated total costs to complete the contract. Revenue from the provision of these
services for which the Group does not have an enforceable right to payment for performance
completed to date, is recognized at point in time when the control of the service is transferred
to customers upon acceptance notes signed by the customers.

Generally, the Group’s contracts with its customers do not include any variable consideration.
One exception is for the contract in relation to the ADAS R&D services, under which the Group
is entitled to royalties from the customer based on the amount of actual sales made by that
customer above a minimum sales threshold. The Group estimates the amount of royalties using
the most likely amount method and includes the estimated amount in the transaction price
to the extent that it is highly probable that a significant reversal in the amount of cumulative
revenue recognized will not occur when the uncertainty associated with the royalties is
subsequently resolved. Based on the Group's estimate, no revenue has been recognized in
relation to such variable consideration for the years presented due to the uncertainty to achieve
the minimum sales threshold. At the end of each subsequent reporting period, the Group
updates the estimate and therefore the transaction price accordingly.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
(x) Revenue and other income (Continued)

Details of the Group's accounting policies for revenue and other income sources are as

follows: (Continued)

(i) Other technology services (Continued)
Intelligent data services
Commencing in 2024, the Group provides customized intelligent data services for customers
based on their business needs. Revenue from the provision of these services is recognized
over time since the customers simultaneously receive and consume the benefits as the Group
performs. Such revenue is recognized by measuring the progress towards complete satisfaction
of the performance obligation using either input method or output method, whichever is
appropriate.

To some extent, the Group arranges such services where it assists its customers in finding a
provider to complete such services requested by the customers. The Group concludes that it
acts as an agent in these transactions as it is not responsible for fulfilling the promise to provide
such services, nor does the Group have the ability to control the related services. The Group
earns a service fee, which is the difference between the amount paid by the customers to the
Group and the amount paid to the service provider by the Group. Receivables from payments
made on behalf of customers represented the amount paid to service provider in advance by the
Group on behalf of its customers, see Note 18.

(iv)  Gowvernment grants

Government grants are recognized in the statement of financial position initially when there
is reasonable assurance that they will be received and that the Group will comply with the
conditions attaching to them. Grants that compensate the Group for expenses incurred are
recognized as income in profit or loss on a systematic basis in the same periods in which the
expenses are incurred. Grants that compensate the Group for the cost of an asset are deducted
from the carrying amount of the asset and consequently are effectively recognized in profit or
loss over the useful life of the asset by way of reduced depreciation expense
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
(v) Foreign currency translation

Item included in the financial statements of each entity in the Group are measured using the currency
that best reflects the economic substance of the underlying events and circumstances relevant to the
entity (the “functional currency”). The functional currency of the Company is United States Dollars
(“USD"). As the major operations of the Group are within the PRC, the Group presents its consolidated
financial statements in Renminbi ("RMB™), unless otherwise stated. All values are rounded to the
nearest thousand except when otherwise indicated.

Foreign currency transactions during the year are translated at the foreign exchange rates ruling at
the transaction dates. Monetary assets and liabilities denominated in foreign currencies are translated
at the foreign exchange rates ruling at the end of the years presented. Exchange gains and losses are
recognized in profit or loss and presented outside the operating results in the consolidated statements
of profit or loss.

Non-monetary assets and liabilities that are measured in terms of historical cost in a foreign currency
are translated using the foreign exchange rates ruling at the transaction dates. The transaction date is
the date on which the Group initially recognizes such non-maonetary assets or liabilities. Non-monetary
assets and liabilities denominated in foreign currencies that are stated at fair value are translated using
the foreign exchange rates ruling at the dates the fair value was measured.

The results of foreign operations are translated into RMB at the average exchange rates for the period.
Assets and liabilities denominated in foreign currencies are translated into RMB at the exchange
rates at the balance sheet date. Equity accounts other than earnings generated in current period
are translated into RMB at the appropriate historical rates. The resulting exchange differences are
recognized in other comprehensive income and accumulated separately in equity in the translation
reserve.

On disposal of a foreign operation, the cumulative amount of the exchange differences relating to
that foreign operation is reclassified from equity to profit or loss when the profit or loss on disposal is
recognized.

(z) __ Research and development expenses

Research and development expenses are expensed as incurred. Research and development costs
consist primarily of personnel-related expenses associated with engineering personnel and consultants
responsible for the design, development and testing of the Group's autonomous driving technology
platform and autonomous driving vehicles, depreciation of equipment used in research and
development and allocated overhead costs.

The Group determined that the expenditure on development activities incurred during the years
presented did not meet the capitalization criteria, because, among others, the Group cannot
demonstrate, at the time when the development expenditure was incurred, the development activities
would generate probable future economic benefits.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
(€3] Research and development expenses (Continued)

Autonomous driving technology is an emerging technelogy and has potential to be applied in a wide
range of different use cases. The Group faces significant challenges and uncertainty as to whether
it can successfully develop and, more importantly, commercialize its autonomous driving technology
platform and autonomous driving vehicles, due to expectations for better-than-human driving
performance, considerable capital requirements, long lead time in development, specialized skills and
expertise requirements of personnel, inconsistent and evolving regulatory frameworks, a need to build
public trust and brand image and real-world operation of an entirely new technology. While certain
autonomous driving use cases are already in the early stages of commercialization and the Group
started to generate revenue since 2020, as the Group's development activities moved en to cater for
more challenging use cases involving more complex road conditions, the level of uncertainties from the
above sources remain high. As such, the Group cannot demonstrate these activities would generate
probable future economic benefits.

(aa) Borrowing costs

Borrowing costs are expensed in which they are incurred.

bb) Interest income
Interest income is recognized using the effective interest method and presented outside the operating
results in the consolidated statements of profit or loss.

(cc) Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided to
the chief operating decision makers, who are responsible for allocating resources and assessing
performance of the operating segments and making strategic decisions. The Group's chief operating
decision makers have been identified as the executive directors of the Company, who review the
consolidated results of operations when making decisions about allocating resources and assessing
performance of the Group as a whole.

For the purpose of internal reporting and management's operation review, the chief operating
decision-makers and management personnel do not segregate the Group's business by product or
service lines. Hence, the Group has only one operating segment. In addition, the Group does not
distinguish between markets or segments for the purpose of internal reporting.
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2 MATERIAL ACCOUNTING POLICIES (CONTINUED)
dd) Related parties

(a)

A person, or a close member of that person’s family, is related to the Group if that person:
(i) has control or joint control over the Group;

(i) has significant influence over the Group; or

(i) is a member of the key management personnel of the Group or the Group's parent.
An entity is related to the Group if any of the following conditions applies:

] The entity and the Group are members of the same group (which means that each
parent, subsidiary and fellow subsidiary is related to the others).

(ii) One entity is an associate or joint venture of the other entity (or an associate or joint
venture of a member of a group of which the other entity is a member).

(i} Both entities are joint ventures of the same third party.

(iv)  One entity is a joint venture of a third entity and the other entity is an associate of the
third entity_

(v

The entity is a post-employment benefit plan for the benefit of employees of either the
Group or an entity related to the Group.

(vi)  The entity is controlled or jointly controlled by a person identified in (a).

(vii} A person identified in (a)i) has significant influence over the entity or is a member of the
key management personnel of the entity (or of a parent of the entity)

(viii)  The entity, or any member of a group of which it is a part, provides key management
personnel services to the Group or to the Group’s parent.

Clase members of the family of a person are those family members who may be expected to
influence, or be influenced by, that person in their dealings with the entity.
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3 ACCOUNTING ESTIMATES AND JUDGMENTS

Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumnstances.

The Group makes estimates and assumptions concerning the future. The resulting accounting estimates will,
by definition, seldom equal the related actual results. The estimates and assumptions that have a significant
risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year are addressed below.

(a)  Fair value of warrant liabilities

The Group measures the warrant liabilities (Note 2(s)) at fair value. There are no quoted prices in an
active market, the fair value of warrant liabilities is established with the assistance of an independent
valuer using generally accepted valuation techniques. The assumptions adopted by the independent
valuer in the valuation models make maximum use of market inputs. However, it should be noted that
some inputs, such as the fair value of the Company's ordinary shares and the estimated probability
of the occurrence of triggering events, require management estimates. Management's estimates and
assumptions are reviewed periodically and are adjusted if necessary. Should any of the estimates and
assumptions change, it may lead to a change in the fair value of warrant liabilities.

(b)  Share-based compensation

The Group measures the cost of equity-settled transactions with employees by reference to the fair
value of the equity instruments at the date at which they are granted. The fair value is estimated using
a model which requires the determination of the appropriate inputs. The Group has to estimate the
forfeiture rate in order to determine the amount of share-based compensation expenses charged to
the statement of profit or loss. The Group had to estimate the vesting periods of the share awards
which were variable and subject to an estimate of when an IPO of the Company would occur before it
completed its IPO in October 2024. The assumptions and models used for estimating the fair value of
share-based compensation are disclosed in Note 29.
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a4 SEGMENT REPORTING

For the purpose of resources allocation and performance assessment, the chief operating decision maker
("CODM") reviews the overall results and financial position of the Group as a whole. Accordingly, the Group
has only one operating segment and no further discrete financial information nor analysis of this single
segment is presented.

Geographic information
The Group's assets, liabilities, and expenses are substantially located/incurred in the PRC. Disaggregation of
revenue from contracts with customers based on the locations of the customers are as follows:

For the year ended
December 31,

2024 2025

RMB'000 RME'000

Chinese Mainland 311,770 484,826
Overseas regions 45,364 199,761

361,134 684,587
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5 REVENUE
The principal activities of the Group are (i) the sales of autonomous driving vehicles, primarily including
robobuses, robotaxis, robosweepers, robovans and related sensor suites; (i) the provision of autenomous

driving related operational and technical support services; and (iii) the provision of other technology services,
including ADAS R&D services and intelligent data services.

(i) Disaggregation of revenue
The Group generally sells autonomous driving vehicles to customers with provision of accompanying
operational and technical support services. The following table sets forth the breakdown of
disaggregation of revenue from contracts with customers by categories of vehicles and related services:

For the year ended
December 31,

2024 2025
RMB'000 RMB'000

Disaggregated by major products or service lines:

Sales of robotaxis and related services 47,832 147,993

Sales of other vehicles and related services

— Robobus 79,688 231,473

— Robosweeper 55,320 96,083

— Robovan 13,393 10,493

Other technology services 164,901 198,545

361,134 684,587




116

WeRide Inc. / Ar

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in thousands of RMB, unless otherwise indicated)

5

REVENUE (CONTINUED)

0]

Disaggregation of revenue (Continued)

Disaggregation of 1

rat £l

and timing of revenue rec are as

from contracts with customers by major preducts or service lines

For the year ended
December 31,

2024 2025
RMB'000 RME'000
Disaggregated by major products or service lines:
Autonomous driving related operational and
technical support services 108,523 126,199
Other technology services 164,901 198,545
Provision of services 273,424 324,744
Sales of autonemaus driving vehicles 87,710 359,843
361,134 684,587
Timing of revenue recognition
Point in time 87,710 396,431
Over time 273,424 288,156
361,134 684,587

The major customers, which individually contributed more than 10% of total revenue of the Group for
the years ended December 31, 2024 and 2025 are as follows. Details of concentrations of credit risk of

the Group are set out in Note 30(a).
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5 REVENUE (CONTINUED)
(i) Disaggregation of revenue (Continued)

Disagg ion of from ts with by products or service lines and
timing of recognition are as foll (€ i)
For the year ended

December 31,

2024 2025
Customer A 24% -
Customer B = 1%
Customer C x 1%
Customer D . 10%
= represents that the amount of aggregated revenue from such customer is individually less than 10% of the

total revenue for respactive year.

i Revenue expected to be recognized in the future arising from contracts with customers in
existence as of the reporting date
As of December 31, 2024 and 2025, the aggregated amount of the transaction price allocated to the
remaining performance obligations under the Group’s existing contracts were RMB88.3 million and
RMB169.6 million, respectively. These amounts represented revenue expected to be recognized in the
future from operational services and ADAS research and development services contracts entered into
by the customers with the Group. The Group will recognize the expected revenue in future when or as
the work is completed, which is expected to occur over the next one to three years.

The Group has applied the practical expedient in paragraph 121(a) of IFRS 15 such that the above
information does not include any remaining performance obligations are part of a contract that has an
original expected duration of one year or less. The above information also does not include any amount
of royalties under an arrangement with a customer as described in Note 2 (x){ii).

6 OTHER NET INCOME

For the year ended
December 31,

2024 2025

RMB'000 RMB'000

Government grants 14,132 12,556
Net (loss)/gain on disposal of non-current assets 1,013 (3,468)
Others 1,346 (4,176)

16,491 4,912




118

WeRide Inc. / Annual Report 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in thousands of RMB, unless otherwise indicated)

i EXPENSES BY NATURE

For the year ended
December 31,

2024 2025
RMB'000 RMBE'000
Payroll and employee benefits (Note 7(i)) 1,953,723 1,462,351
Cost of inventories (Note 16(b)) 716 236,167
Depreciation and amortization (Note 7(ii}) 101,131 166,679
Professional services fee 80,742 202,138
Service fee from a related party (Note 33) 90,055 66,805
Outsourcing service fee 67,438 139,771
Utilities and property management fee 35,698 48,100
Listing expense relating to the public offering on Nasdag 24,622 -
Listing expense relating to the Global Offering 1,814 37,028
Others 107,205 160,605
Total cost of revenue, research and development expenses,
di rative exp and selling ex 2,534,144 2,519,644
Notes:
(i Payroll and employee benefits:
Salaries, allowances, bonus and benefits in kind 728,373 950,949
Contributions to defined contribution retirement plan 37,483 61,419
Share-based compensation expenses (Note 29) 1,187,867 445,983
1,953,723 1,462,351
(i) Depreciation and amortization:
Property and equipment (Note 11) 58,312 111,356
Right-of-use assets (Note 12) 38,484 50,779
Intangible assets (Note 13) 4,335 4,544
101,131 166,679

The auditor's remuneration in relation to audit service provided for the year

Exchange in 2025

ended December 31, 2025 was RMB15.9
million, including the audit fee relating to the Global Offering in connection with the listing on the Hong Kong Stock
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8 OTHER FINANCE COSTS

For the year ended
December 31,

2024 2025

RMB'000 RMBE'000

Interest on bank loans (Note 21(c)) 525 4,182
Interest on lease liabilities (Note 21(c)) 2,276 2,745
Changes in the carrying amount of put option liabilities (Note 21(c)) 650 2,201
3,451 9,128

9 INCOME TAX
(a) _ Taxation in the consolidated statements of profit or loss represents:

The Group provided the current income tax expense of RMB5.9 million and RMB4.1 million for the
years ended December 31, 2024 and 2025, respectively. It represented withholding tax levied at
10% on interest income earned by the Company and its subsidiary in Hong Kong from banks located
Chinese Mainland, and withholding tax levied at 30% on interest income earned by the Company from
banks located the U.5., which are non-PRC or non-U.5. residents according to the relevant rules and
regulations of the Chinese Mainland or the U.S.

Reconciliation between tax expense and accounting loss at applicable tax rates:

For the year ended

December 31,
2024 2025
RMEB'000 RMB'000
Loss before taxation (2,510,940) (1,650,800)
Notional tax benefit on loss before taxation, calculated
at the rates applicable to losses in the jurisdictions concerned (438,268) (425,286)
Tax effect of non-deductible share-based compensation expenses 230,195 104,076
Tax effect of additional deduction on research and
development expenses (111,813) (130,825)
Tax effect of preferential income tax rate applicable to subsidiaries 73,651 69,511
Tax effect of non-taxable interest income (19,894) (20,242)
Tax effect of withholding tax on interest income (Mote (jii){vi)) 5,868 4,100
Tax effect of unused tax losses and deductible temporary
differences not recognized 266,129 402,766

Income tax 5.868 4,100
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INCOME TAX (CONTINUED)
(a)  Taxation in the consolidated statements of profit or loss represent: (Continued)

Notes:

(0]

{ii)

iy

{iv)

{v)

{vi)

The Cayman kslands
Under the current laws of the Cayman Islands, the Company is not subject to tax on income or capital gain.
Hong Kong

Under the current Hong Kong Inland Revenue Ordinance, the Group's subsidiary in Hong Kong is subject
to Hong Kong Profits Tax at the rate of 16.5% of the d profit g d from the
operations in Hong Kong. A two-tiered profits tax rates regime was introduced in 2018 where the first
Hong Kong Dollar (“HKD") 2.0 million of assessable profits earned by a company will be taxed at half of the
current tax rate (8.25%) whilst the remaining profits will continue to be taxed at 16.5%. No provision for
Hong Kong Profits Tax has been made, as the subsidiary of the Group incorporated in Hong Kong did not
have assessable profits which are subject to Hong Kong Profits Tax for the years ended December 31, 2024
and 2025.

the U5.

Under the United States Internal Revenue Code, the subsidiary of the Group established in the U.S. is subject
to a unified Federal CIT rate of 21% and state income and franchise tax of 8.84%.

Interest income derived by the Company from the U.5. is subject to 30% U.S. federal withholding tax.
United Arab Emirates ("UAE")}

Under the Federal Decree-Law No. 47 of 2022 of the United Arab Emirates, the subsidiary of the Group
established in the UAE is subject to a standard CIT rate of 9%.

Singapore

Under the Income Tax Act 1947 of Singapore, the subsidiary of the Group established in Singapore is subject
to a flat CIT rate of 17%.

the PRC

Under the PRC Corporate Income Tax (“"CIT") Law, the subsidiaries of the Group established in the PRC and
the former VIE are subject to a unified statutory CIT rate of 25%, unless otherwise specified.

Guangzhou WeRide Tech. Co., Lid. and WeRide Robotaxi (Beijing) Tech. Co., Lid. had obtained approvals
from the tax bureau to be taxed as enterprises with advanced and new technologies for the period from the
calendar years from 2022 to 2024 and from 2024 to 2026, respectively, and therefore enjoyed a preferential
PRC CIT rate of 15%. Guangzhou Wenyuan has successfully completed the re-certification as a high-tech
enterprise and continues to enjoy the preferential tax policies from 2025 to 2027.

Interest income derived by the Company and its subsidiary in Hong Kong from the Chinese Mainland are
subject to CIT on a withholding basis at rate of 10%.

No provision for income taxes has been made for the years ended December 31, 2024 and 2025, as the
Company and its subsidiaries, and the former VIE and its subsidiaries have either sustained loss for tax
purpose or their unused tax losses were sufficient to cover their estimated assessable profits for the year.
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9 INCOME TAX (CONTINUED)

b) Deferred tax assets and liabilities recognized

(i) M. of each P of deferred tax assets and liabilities:
Assets Liabilities
Lease Intangible  Right-of-
Deferred tax arising from: Tax losses liabilities Total assets use assets Total

RMB'000 RMB'000 RMB'000 RMB'000 RMB'000  RMB'000

As of January 1, 2024 2,781 7731 10,512 (5,483) (8,518) (14,001}
(Charged)/credited to

profit or loss (401) 299 (102} ag7 (895) 102
As of December 31, 2024 2,380 8,030 10,410 (4,486) (9,413) (13,899)
(Charged)/credited to

profit or loss 703 3,393 4,096 997 (5,003) (4,096)
As of December 31, 2025 3,083 11,423 14,506 (3,489)  (14,506)  (17,995)

(if)  Reconciliations to the consolidated statements of financial position:
As of December 31,

2024 2025
RMB'000 RMB'000

Net deferred tax assets in the consolidated

statements of financial position 997 -
Net deferred tax liabilities in the consolidated

staterents of financial position (4,486) (3,489)




122

WeRide Inc. / Annual Report 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in thousands of RMB, unless otherwise indicated)

9 INCOME TAX (CONTINUED)
() Deferred tax assets not recognized

The Group has not recognized deferred tax assets in respect of cumulative tax losses, including

deductible temporary differences, whose expiry dates are:

As of December 31,

2024 2025

RMB'000 RME'000

Within 1 year 32,408 36,658
More than 1 year but within 5 years 1,147,924 1,301,948
More than 5 years 3,082,867 4,659,667
4,263,199 5,998,273

Management is of opinion that it is not probable that future taxable profits against which the losses

above can be utilised will be available in the relevant tax jurisdiction and entity.

10 LOSS PER CLASS A AND CLASS B ORDINARY SHARE
(a)  Basic loss per Class A and Class B ordinary share

The calculation of basic loss per Class A and Class B ordinary share is based on the loss attributable
to ordinary equity shareholders of the Company divided by weighted-average number of Class A and

Class B ordinary shares outstanding.

In August 2024, the Company issued 12,806,568 ordinary shares 1o holders of Series D and Series
D+ preferred shares at par value of USD0.00001 each and the Company was entitled an option to
repurchase these ordinary shares if an IPO does not consummate on or before March 31, 2025. These
ordinary shares were contingently returnable upon issuance; as such they were not initially treated
as “outstanding” for the calculation of basic loss per ordinary share and were excluded from the
calculation of loss per ordinary share amounts prior to the consummation of the IPO. However, upon
the consummation of the IPO in October 2024 and consequently those shares were no longer subject
to recall, the weighted average numbers of ordinary shares for the purpose of basic and diluted loss
per share for the years presented have been retrospectively adjusted for the bonus element in such

issuance.
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10 LOSS PER CLASS A AND CLASS B ORDINARY SHARE (CONTINUED)
(a) Basic loss per Class A and Class B ordinary share (Continued)

Upen and immediately prior to the completion of the IPO in October 2024, the Company adopted a
dual-class share structure and all of the Company’s issued ordinary shares before the completion of
the IPO were re-designated into 149,442,793 Class A ordinary shares and 54,414,873 Class B ordinary
shares. For comparability in the basic and diluted loss per share amounts for the years presented, the
historical share capital structure has been re-presented to reflect the re-designation retrospectively.

Holders of the Class A ordinary shares and Class B ordinary shares have the same rights except for
voting and conversion rights. In respect of matters requiring the votes of shareholders, the holder of
Class B ordinary shares is entitled to 40 votes per share, while the holders of Class A ordinary shares
entitle to one vote per share. Each Class B ordinary share is convertible into one Class A ordinary
share at any time by the holder thereof, while Class A ordinary shares are not convertible into Class B
ordinary shares under any circumstances. Subsequently on March 13, 2026, the Extraordinary General
Meeting approved the amendment of voting rights of Class B ordinary shares to 10 votes per share.

(i) Weighted average number of Class A and Class B ordinary shares for the purpose of
basic loss per Class A and Class B ordinary share
For the year ended
December 31,

2024 2025
Number of Number of
shares shares
{in "000) (in '000)
Issued Class A and Class B ordinary shares as of January 1 105,614 826,214
Effect of bonus element in issuance of Class A ordinary
shares to Series D and Series D+ preferred shareholders 12,807 -
Effect of ordinary shares issued (Note (i) 34,990 54,484
Effect of Class A ordinary shares issued upon IPO and
exercise of the over-allotment option 16,350 -
Effect of Class A ordinary shares issued upon Global Offering - 13,540
Effect of Class A and Class B ordinary shares
converted from preferred shares 100,188 -
Effect of Class A ordinary shares surrendered - =
Effect of ardinary shares deemed to be in issue (Note (i)} 24,701 31,785
Weighted average number of Class A and
Class B ordinary shares for the year 294,650 926,023

o Represents shares less than 1,000.
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10

LOSS PER CLASS A AND CLASS B ORDINARY SHARE (CONTINUED)
(a)  Basic loss per Class A and Class B ordinary share (Continued)

(b)

(i)

(i)

Weighted average number of Class A and Class B ordinary shares for the purpose of
basic loss per Class A and Class B ordinary share (Continued)
Note:

(i) As disclosed in Note 28(a)(x), for the year ended December 31, 2025, the Company issued
75,000,000 Class A ordinary shares to its share depositary bank to be used to settle vested RSUs and
share options upon their exercise. These shares have been excluded from the computation of loss
per ordinary share until they are used for the settlement of vested RSUs and exercise of vested share
options.

(i} The ordinary shares deemed to be in issue represent the vested RSUs granted to qualified directors
and employees.

Calculations of basic loss per Class A and Class B ordinary share
For the year ended
December 31,

2024 2025
Loss attributable to ordinary shareholders of
the Company (in RMBE'000) (2,516,808) (1,654,900)
Weighted average number of Class A and
Class B ordinary shares in issue (in '000) 294,650 926,023
Basic loss per Class A and Class B ordinary share (in RMB) (8.54) (1.79)

Diluted loss per Class A and Class B ordinary share

There was no difference between basic and diluted loss per Class A and Class B ordinary share for the
years ended December 31, 2024 and 2025 due to the anti-dilutive effects of: 1) preferred shares and
other financial instruments subject to redemption and other preferential rights issued by the Company
(Note 23); 2) non-redeemable preferred shares (Note 28); and 3) the share options (Note 29).
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PROPERTY AND EQUIPMENT

Office
equipment
Leasehold and electronic Mator Construction
improvement equipment  Machinery  wvehicles  in progress Total
RMB000 RMB'000 RMB000  RMB'000 RMB'000  RMB'000

Cost
As of January 1, 2024 35,462 87,967 125,027 34,779 191 287 426
Additions 9,739 61,440 12,866 5,148 68 89,261
Transfer inf{out) - - 78 132 (210 =
Transfers from inventories - - - 50,286 - 50,286
Disposals = (120) (609) (8,062) (49) (8,840)
Effect of movement in exchange rates 297 104 671 158 - 1,230
As of December 31, 2024 49,498 149,391 138,033 82,441 = 419,363
Additions 14,396 196,544 20,259 2,512 = 233711
Transfers from inventories - - 5,286 77916 - 83,202
Disposals = (189) {101} (7,702) = (7,992)
Effect of movement in exchange rates (448) (168) (1,151) (247) - 2,014)
As of December 31, 2025 63,446 345,578 162,326 154,920 = 726,270
Accumulated depreciation:
As of January 1, 2024 29,310) (43,829) (97,007} (18,706) - (188.852)
Depreciation (8.202) (29,478) (12,435) {8.197) = 158,312)
Disposals = 21 56 6,910 = 6,987
Effect of movement in exchange rates (286) (88) (523) (110) = (1,007)
As of December 31, 2024 (37,798) (73,374) (109,909) (20,103) - (241,184)
Depreciation (9,270) (64,572) (11,291} (26,223) - (111,358)
Dispasals = 8 101 3,277 = 3,386
Effect of movement in exchange rates 448 148 851 206 - 1,653
As of December 31, 2025 (46,620 {137,790) (120,248) (42,843) - (347.501)
Carrying amounts:
As of December 31, 2024 11,700 76,017 28,124 62,338 = 178,179
As of December 31, 2025 16,826 207,788 42,078 112,097 = 378,769
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12

RIGHT-OF-USE ASSETS

Properties Motor vehicles Total
RMB'000 RMB'000 RMB'000

Cost
As of January 1, 2024 150,067 8,734 158,801
Additions 59,159 4,488 63,647
Derecognition {60,738} (5,059) (65,797)
Effect of movement in exchange rates 300 - 300
As of December 31, 2024 148,788 8,163 156,951
Additions 50,963 4,611 55,574
Derecognition (34,324) = (34,324)
Effect of movement in exchange rates (287) - (287)
As of December 31, 2025 165,140 12,774 177,914
Accumulated depreciation:
As of January 1, 2024 (101,843) (5,300) (107,143)
Charge for the year (36,609) (1,875) (38,484)
Derecognition 57,531 4,848 62,379
Effect of movement in exchange rates (139) = (139)
As of December 31, 2024 (81,060) (2,327) (83,387)
Charge for the year (48,624) (2,155) (50,779)
Derecognition 21,979 - 21,979
Effect of movement in exchange rates 143 - 143
As of December 31, 2025 (107,562} (4,482) (112,044)
Carrying amounts:
As of December 31, 2024 67,728 5,836 73,564
As of December 31, 2025 57,578 8,292 65,870
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12 RIGHT-OF-USE ASSETS (CONTINUED)

The analysis of expense items in relation to leases recognized in profit or loss is as follows:

For the year ended
December 31,

2024 2025
RMB'000 RMB'000

Depreciation charge of right-of-use assets by class of underlying asset:
Properties 36,609 48,624
Vehicles 1,875 2,155
38,484 50,779
Interest on lease liabilities (Note 8) 2,275 2,745
Expense relating to short-term leases 1,686 8,357
42,445 61,881

Details of total cash outflow for leases and the maturity analysis of lease liabilities are set out in Note 21(d)
and Note 22, respectively.

Notes:

(i) Properties
The Group leases properties for its office premises, staff accommodations and garage. The leases of offices and
parking space typically run for a period of one to five years.

(i) Vehicles

The Group leases vehicles with lease terms of five years.
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13

INTANGIBLE ASSETS

Patent Software Total

RMB'000 RMB'000 RMB'000
Cost
As of January 1, 2024 31,900 4,474 36,374
Purchases - 1,504 1,504
Disposals = (103) (103)
Effect of movement in exchange rates - 19 19
As of December 31, 2024 31,900 5,804 37,794
Purchases = 848 848
Effect of movement in exchange rates - (28) (28)
As of December 31, 2025 31,900 6,714 38,614
Accumulated amortization:
As of January 1, 2024 (9,969) (1,811) (11,780)
Amortization (3,988) (347) (4,335)
Disposals - 2 2
Effect of movement in exchange rates = (17) (17)
As of December 31, 2024 (13,957) (2,173) (16,130)
Amortization (3,987) (557) (4,544)
Effect of movement in exchange rates - 26 26
As of December 31, 2025 (17,944) (2,704) (20,648)
Carrying amounts:
As of December 31, 2024 17,943 3.721 21,664
As of December 31, 2025 13,056 4,010 17,966
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(Expressed in thousands of RMB, unless otherwise indicated)

GOODWILL

The Group's goodwill arises from its business acquisition in 2021. As the acquisition gave an extra boost to
the Group's research and development capabilities, the business of the acquired companies was integrated
into the Group's businesses to provide autonomous driving technology related solutions after the business
acquisition. The Group has determined that the overall business constitutes one single CGU, named
“Auto-driving CGU". All the goodwill has been allocated to the Auto-driving CGU.

Impairment test of goodwill

The recoverable amounts of the Auto-driving CGU are determined based on the higher of value-in-use and
the fair value less costs of disposal. These calculations use cash flow projections based on financial budgets
approved by the management covering a period of five years. Cash flows beyond the budget period are
extrapolated using an estimated growth rate which is consistent with long-term average growth rates for the
business in which the Auto-driving CGU operates. The cash flows are discounted using a discount rate. The
discount rate used is pre-tax and reflects specific risks relating to the Auto-driving CGU.

Key assumptions used for the impairment test of goodwill were as follows:

As of December 31,

2024 2025
Pre-tax discount rate 18.6% 19.0%
Estimated growth rate 2.0% 2.0%

Based on the impairment test performed, the recoverable amount of the Auto-driving CGU exceeded the
carrying amount as of December 31, 2024 and 2025, respectively. Therefore, management determined that
goodwill was not impaired as of December 31, 2024 and 2025. Based on the management's expectations
reasonably possible changes in key assumptions disclosed above would not cause the carrying amount of the
Auto-driving CGU to exceed its recoverable amount.




430 WeRide inc. / Annual Report 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Expressed in thousands of RMB, unless otherwise indicated)

15 RESTRICTED CASH
As of December 31,

2024 2025
RMB'000 RME'000
Non-Current
Deposits for renting office (Note (i)) 6,635 -
Deposits for bank guarantee 3,034 6,487
9,669 6,487
Current
Deposits for renting office (Note (i)) = 6,488
Deposits for bank guarantee and credit cards 4,814 6,422
4,814 12,910
Notes:

(] Deposits for renting office represents cash held in collateral bank accounts in the U.5. with designated usage of
depoasits for renting office.

16 INVENTORIES
(a) Inventories comprise:

As of December 31,

2024 2025

RMB'000 RME'000

Production supplies 76,961 72,840
Work in progress (Note (i) 127,744 248,181
204,705 321,021

Note:

(i) Work in progress represents vehicles in the process of landing deployment for sale
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16 INVENTORIES (CONTINUED)

(b)  The analysis of the amount of inventories recognized as cost of revenue and included in profit

or loss is as follows:

For the year ended
December 31,

2024 2025

RMB 000 RMB'000

Carrying amounts of inventories sold 46,055 229,221
‘Write down of inventaries 25,661 6,946
7,716 236,167

17 CONTRACT ASSETS AND CONTRACT LIABILITIES
(a) Contract assets

As of December 31,

2024 2025
RMB'000 RMB'000

Contract assets
Arising from sales of autonomous driving vehicles 19,933 21,251
Arising from provision of services 18,280 25,964
Less: loss allowance (Note 30(a)) (9,647) (23,910)
28,566 23,305
Current portion 28,005 23,305
Non-current portion (Note 13) 561 -

131
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17 CONTRACT ASSETS AND CONTRACT LIABILITIES (CONTINUED)
(a)  Contract assets (Continued)

All of the amounts are expected to be recovered within ene year from the end of each of the reporting
year, except for the amounts of RMB561 thousand and nil as of December 31, 2024 and 2025 related
to retentions included in other non-current assets, which are expected to be recovered over one year.

The Group typically agrees to a retention period between one to three years for the sales of
autonomous driving vehicles after the autonomous driving vehicles have been accepted by the
customers upon the completion of the landing deployment services by the Group. The related
retentions are included in the contract assets until the end of the retention period as the Group's
entitlement to the retentions is conditional on the Group's work satisfactorily passing retention period.
Based on historical experience the Group was able to collect the retentions.

In addition, the Group's service contracts include payment schedules which require stage payments
over the service period once the milestones are reached.

(b) __ Contract liabilities
As of December 31,

2024 2025
RMB'000 RME'000

Contract liabilities
— Billings in advance of performance 2119 10,843
- Billings in advance of goods transferred 2,357 17,669
4,476 28,512

The amount of RMB12.5 million and RMB3.1 million included in contract liabilities as of December
31, 2023 and 2024 was recognized as revenue in the year ended December 31, 2024 and 2025,
respectively.
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TRADE RECEIVABLES, PREPAYMENTS AND OTHER RECEIVABLES
As of December 31,

2024 2025
RMB'000 RME'000
Trade receivables 318,044 531,930
Less: loss allowance (Note 30(a)) {65,437) (69,795)
Trade receivables, net of loss all e 252,607 462,135
Receivables from payments made on behalf of customers, net of allowance 31,917 19,593
Receivables from loans to employees (Note (i) 18,501 -
Other receivables 50,418 19,593
Trade and other receivables at amortized cost 303,025 481,728
Prepayments to suppliers 67,542 109,584
Refundable value-added tax 64,678 106,946
Others 15,014 33,863
Prepayments 147,234 250,393
Prepayments and other receivables 197,652 269,986
Note:
(i) In June 2023, the Group provided a one-year loan with a principal amount of USD1.5 million (equivalent to

RMB10.9 million) to an employee at an interest rate of 4.43%. The principal of USD1.0 million (equivalent to
RMB7.1 million) was repaid in 2024. The remaining principal and cumulative interest of USDO0.6 million (equivalent
1o RMB4.2 million) was repaid in May 2025.

In December 2024 and January 2025, the Group provided one-year loans with total principal amount of USD2.0
million (equivalent to RMB14.2 million) and USDS0 thousand (equivalent to RMB357 thousand) respectively, to
another employee at an interest rate of 4.30%. The total principal and cumulative interest of USD2.1 million
{equivalent to RMB14.8 million) was repaid in April 2025.
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19

TRADE RECEIVABLES, PREPAYMENTS AND OTHER RECEIVABLES (CONTINUED)

All of the trade and other receivables are expected to be recovered or recognized as expense within one year
Trade receivables are normally due within 30 to 90 days from the invoice date. Further details on the Group's
credit policy are set out in Note 30(a).

Aging analysis
Aging analysis of trade receivables based on the invoice date is as follows:

As of December 31,

2024 2025

RMB'000 RMB 000

Within 1 year 179,986 378,383
More than 1 year 138,058 153,547
318,044 531,930

OTHER NON-CURRENT ASSETS
As of December 31,

2024 2025

RMB'000 RME'000

Rental deposits 12,848 9,358
Prepayment for leasing motor vehicles 5,391 -
Prepayment for property and equipment 1,225 14,310
Contract assets-non-current, net of allowance 561 -

20,025 23,668
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20

FINANCIAL ASSETS AT FVTPL
The Group

As of December 31,

2024 2025
RMB'000 RMB'000

Non-current
— Investment in a listed company (Note (i)} 56,919 36,774
— Investment in private funds (Note (i) = 151,309
56,919 188,083

Current

— Non-equity investments {(Note (iii)) 1,685,146 144,252
1,742,065 332,335

The Company

As of December 31,

2024 2025
RMB'000 RMB 000

Non-current
— Investment in a listed company 56,919 36,774
— Investment in a private investment fund - 69,387
56,919 106,161

Current

— Non-equity investments = 141,650

135
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20

21

FINANCIAL ASSETS AT FVTPL (CONTINUED)

Notes:

0]

(i)

(i)

In June 2024, the Company committed to subscribe 4,416,000 ordinary shares of a listed company with a total
consideration of USD20.0 million, or USD4.53 per share. The Group paid the subscription consideration and
received the shares in July 2024. The investment was initially recorded at USD20.0 million (equivalent to RMB138.7
million) and subsequently measured at fair value. The Company recognized losses of USD11.9 million (equivalent
to RMBB4.6 million) and USD2.7 million {equivalent to RMB19.2 million) relating to this investment in fair value
changes for the years ended December 31, 2024 and 2025, respectively.

In 2025, the Group invested in two private funds in Chinese Mainland with total consideration of RMB&1.9 million
and one overseas private fund with consideration of USD10.0 million {equivalent to RMB70.3 million), respectively.
The Group didn't have any control over these funds and these investments were measured at fair value with
changes recorded through profit or loss, which was inconsequential for the year ended December 31, 2025.

The non-equity investments represent wealth management products issued by banks with variable returns. The
variable returns of these wealth management products are determined by the performance of underlying assets
including government bonds and money market funds. These financial assets are measured at fair value with
changes recorded through profit or loss.

Please see more information about the fair value valuation in Note 30(e).

CASH, CASH EQUIVALENTS AND TIME DEPOSITS
(a)  Cash, cash equivalents and time deposits comprise:

The Group
As of December 31,
2024 2025
RMB'000 RMB'000
Cash and cash equivalents 4,268,300 6,666,304
Time deposits 620,148 301,401

The Company

As of December 31,

2024 2025
RMB'000 RMEB 000
Cash and cash equivalents 602,407 2,384,885

RMB is not a freely convertible currency and the remittance of funds out of the PRC is subject to the
exchange restrictions imposed by the PRC government. The Group's time deposits are denominated
in USD or RMB and are deposited with banks and other financial institutions in Chinese Mainland and
overseas.
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21 CASH, CASH EQUIVALENTS AND TIME DEPOSITS (CONTINUED)
(b)  Reconciliation of loss before taxation to cash used in operations:

For the year ended
December 31,

Note 2024 2025
RMB'000 RMB'000
Lass for the year (2,516,808) (1,654,900)
Adjustments for:
— Net loss/(gain) on disposal of non-current assets 6 (1,013) 3,468
— Impairment loss on receivables and contract assets 30(a) 28,664 16,625
— Write down of inventories 16(b} 25,661 6,946
— Share-based compensation expenses Tii) 1,187,867 449,983
— Depreciation and amortization Tii) 101,131 166,679
— Other finance costs 8 3,451 9,128
— Changes in the carrying amounts of preferred shares and
other financial instruments subject to redemption and
other preferential rights 465,254 -
— Fair value changes of financial assets at FVTPL 61,834 (41,822)
— Net foreign exchange (gain)/loss (557) 9,031
— Interest income from time deposits 41,384 (11,040)
- Income tax expense 5,868 4,100
Changes in:
— Inventories (62,255) (207,619)
— Contract assets — current 54,410 (10,386)
— Trade receivables {11,166) (213,821)
— Prepayments and other receivables 7,859 (89,861)
— Prepayments to and amounts due from related parties 312 17,944
— Restricted cash (2,573) (5.119)
— Other non-current assets (3,180) 5471
— Trade payables 3,734 142,334
— Other payables, deposits received and accrued expenses 98,563 68,648
— Contract liabilities (8,022) 24,078
— Amounts due to related parties {68,377) (7,501)
— Other non-current liabilities (1,845) -

Cash used in operations (589,804) (1.317,634)
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21

CASH, CASH EQUIVALENTS AND TIME DEPOSITS (CONTINUED)

(c) __ Reconciliation of movement of liabilities to cash flows arising from financing activities
The table below details changes in the Group’s liabilities from financing activities, including both cash
and non-cash changes. Liabilities arising from financing activities are liabilities for which cash flows
were, or future cash flows will be, classified into the Group's consolidated statements of cash flows as

cash flows from financing activities.

Preferred shares
and financial
instruments issued
to investors subject

to redemption
Lease and other Put option
liabilities Bank loans  preferential rights  liabilities Total
RMB'000  RMB'000 RMB'000  RMB'000  RME'000
(Note 22)  (Note 27) (Note 23)  (Note 24)
As of January 1, 2024 53,407 = 8,181,722 40,449 8275578
Changes from financing cash flows:
Proceeds from bank loans - 80,000 - - 80,000
Payment of interest of bank loans = (468) = = (466)
Capital element of lease rentals paid (44,976) - - - 44,976)
Interest element of lease rentals paid (2,276} - - - 12,276)
Total changes from financing cash flows (47,252) 79,534 - = 32,282
Exchange adjustments 40 - 9.m - 30,172
Other changes:
Increase in lease liabilities from entering
into new leases during the year 59,159 - = = 59,159
Increase in interest expenses 2276 525 = & 2,801
Changes in the carrying amount of
put option liabilities = = = 650 650
Early termination of lease 13,207) = = - {3,207)
Gain from early termination of lease (1,825) = = - {1,825)
Changes in the carrying amounts of preferred
shares and other financial instruments subject
to redemption and other preferential rights = = 465,254 - 465,254
Cancellation of other financial instruments
issued to an investor - - (27,831) - {27831
Conversion from preferred shares to ordinary shares - - (8,648,916) - (8,648,918)
Total ather changes 56,403 525 (8,211,493 650 (8,153,915)
As of December 31, 2024 62,959 80,059 = 41,099 184117
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21 CASH, CASH EQUIVALENTS AND TIME DEPOSITS (CONTINUED)
() Reconciliation of movement of liabilities to cash flows arising from financing activities

(Continued)
Lease Put option
liabilities Bank loans liabilities Total
RME’000 RMB000 RME’000 RMB 000
(Note 22) (Note 27) (Note 24)
As of January 1, 2025 62,959 80,059 41,099 184,117

Changes from financing cash flows:

Praceeds from bank leans - 332,408 - 332,408
Repayment of bank loans - (88,323) - (88,323)
Payment of interest of bank loans - (4,063) - (4,063)
Capital element of lease rentals paid (46,629) - - (46,629)
Interest element of lease rentals paid (2,745) - - (2,745)
Total changes from financing cash flows (49,374) 240,022 - 190,648
Exchange adjustments (93) - - (93)

Other changes:
Increase in lease liabilities from entering

into new leases during the year 50,963 - - 50,963
Increase in interest expenses 2,745 4,182 - 6,927
Changes in the carrying amount of

put option liabilities - - 2,201 2,201
Early termination of lease (12,345) - - (12,345)
Loss from early termination of lease 306 - - 306
Total other changes 41,669 4,182 2,201 48,052

As of December 31, 2025 55,161 324,263 43,300 422,724
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21 CASH, CASH EQUIVALENTS AND TIME DEPOSITS (CONTINUED)

(d)  Total cash outflow for leases
Amounts included in the consolidated statements of cash flows for leases comprise the following:

For the year ended
December 31,

2024 2025

RMB'000 RMB'000

Within operating cash flows (Note 12) 1,686 8,357
Within financing cash flows (Note 21(c)) 47,252 49,374
48,938 57,731

These amounts relate to the following:

For the year ended
December 31,
2024 2025
RMB'000 RMBE'000

Lease rentals paid 48,938 57,731
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21 CASH, CASH EQUIVALENTS AND TIME DEPOSITS (CONTINUED)
(e)  Non-cash transactions

Non-cash investing and financing transactions mainly comprised the following:

{i) Purchase of right-of-use assets included in lease liabilities amounting to RMB59.2 million, and
RMB51.0 millien for the years ended December 31, 2024 and 2025, respectively

(i) Transfer from inventories to property and equipment amounting to RMB50.3 million and
RMB283.2 million for the years ended December 31, 2024 and 2025, respectively.

(i) Acerual for the purchase of property and equipment amounting to RMB5.2 million and RMB5.9
millien for the years ended December 31, 2024 and 2025, respectively.

(W) In May 2024, the Company entered into an amendment with a holder of a financial instrument,
pursuant to which both parties agreed to reduce the number of subscribed Series D Preferred
Shares from 1,133,534 to 429,369 at purchase price of USD4.6580 per share through reducing
the subscription receivables from the holder amounting to USD3.3 million (eguivalent to
RMB23.3 million). The cancellation of the other financial instrument was reflected in the
increase of other reserve of RMB4.5 million and the decrease of the other financial instrument
of RMB27.8 millien for the year ended December 31, 2024.

(v)  In October 2024, the Company completed the IPO. The redeemable preferred shares amounting
to RMBE8,648.9 million were transferred from liabilities to equity, and the non-redeemable
preferred shares amounting to RMB15 thousand were transferred to ordinary shares, upon the
completion of the IPO.

(v} In November 2024, the Company cancelled all the issued treasury shares amounting to
RMB151.7 million by adjusting the amount that corresponded to the sum of the par value and
the share premium amounts of the shares so cancelled.

{vii)  In October 2024, the accrued commission relating to the IPO amounting to RMB16.2 million
was offset against share premium upon the completion of IPO. In November 2025, the accrued
commission relating to the Global Offering amounting to RMBO0.7 million was offset against
share premium upon the completion of Global Offering.
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21

22

CASH, CASH EQUIVALENTS AND TIME DEPOSITS (CONTINUED)
(e)  Non-cash transactions (Continued)

(viiij The Company received proceeds from issuance of 7,921,691 Class A ordinary shares for the
exercise of share eptions amounting to RMB44.1 million in advance from certain employees,
and recorded the amounts in other payables before 2025. These share options were exercised
in 2025, as a result, the Company recognized RMB44.1 million in equity relating to Class A
ordinary shares and share premium and derecognized RMB44.1 million in other payables.

{ix) Upon the exercise of share options held by certain employees in 2025, RMB1.9 million of
exercise prices was recorded in other receivables as of December 31, 2025 with increase of
equity relating to Class A ordinary shares and share premium

LEASE LIABILITIES

The following table shows the remaining contractual maturities of the Group's lease liabilities at the end of
the years presented:

As of December 31,

2024 2025
RMB'000 RMEB"000
Current

Within 1 year 36,900 31,920

Non-current
After 1 year but within 2 years 20,883 14,418
After 2 years but within 5 years 5,176 8,823
26,059 23,241

62,959 55,161
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23 PREFERRED SHARES AND OTHER FINANCIAL INSTRUMENTS SUBIJECT TO
REDEMPTION AND OTHER PREFERENTIAL RIGHTS

(a)  Other financial instruments issued to investors
The Group committed to issue convertible redeemable preferred shares to certain investors and
received the consideration in full from the investors upfront.

The movement of other financial instruments issued to investors during the years presented is set out

as below:

For the year ended
December 31,
2024
RMB'000
As of January 1 138,938
Issuance of financial instruments -

Issuance of convertible redeemable preferred shares according
to the commitment (Note 23(b}) {115,753)
Changes in the carrying amount 4,208
Cancellation of other financial instruments issued to an investor (27,831}
Foreign exchange effect 438

As of December 31 -

In May 2024, the Company entered into an amendment with the investors, pursuant to which both
parties agreed to reduce the number of subscribed Series D Preferred Shares committed to subscribed
for from 1,331,387 to 583,752 with an aggregate subscription price of USD2.7 million (equivalent to
RMB19.3 million), which was collected in 2024.
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23 PREFERRED SHARES AND OTHER FINANCIAL INSTRUMENTS SUBIJECT TO
REDEMPTION AND OTHER PREFERENTIAL RIGHTS (CONTINUED)

(b)

Convertible redeemable preferred shares

The Series B-1 Preferred Shares, Series B-2 Preferred Shares and Series B-3 Preferred Shares are
collectively referred to as the “Series B convertible redeemable preferred shares”, Series C-1 Preferred
Shares is referred to as the "Series C-1 convertible redeemable preferred shares”, Series D Preferred
Shares are referred to as the “Series D convertible redeemable preferred shares”, and Series D+
Preferred Shares are referred to as the “Series D+ convertible redeemable preferred shares”. All series
of convertible redeemable preferred shares have the same par value of USD0.00001 per share. The
redemption and other preferential rights of the convertible redeemable preferred shares are set forth
below.

Redemption Rights

The Company is obliged to redeem all or part of the outstanding issued convertible redeemable
preferred shares, at any time after the occurrence of specified contingent redemption events, including
but not limited to that the Company has not completed a qualified IPO as of June 30, 2026

The redemption amount payable for each convertible redeemable preferred shares upon the occurrence
of any of the specified contingent events, will be an amount equal to 100% of the convertible
redeemable preferred shares’ original issue price, plus all accrued but unpaid dividends thereon up to
the date of redemption and simple interest on the original issue price at the rate of 10% per annum
for Series B convertible redeemable preferred shares or 8% per annum for Series C-1 convertible
redeemable preferred shares, Series D convertible redeemable preferred shares and Series D+
convertible redeemable preferred shares.
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23 PREFERRED SHARES AND OTHER FINANCIAL INSTRUMENTS SUBIJECT TO
REDEMPTION AND OTHER PREFERENTIAL RIGHTS (CONTINUED)

(b)  Convertible redeemable preferred shares (Continued)

Conversion Rights

Each convertible redeemable preferred share shall be convertible, at the option of the holder, at
any time after the date of issuance of such preferred shares, without the payment of any additional
consideration, into fully-paid and non-assessable ordinary shares according to a conversion ratio of 1:1
based on the original issuance price, subject to adjustments for dilution, including but not limited to
issuing new shares under the original subscription price per share paid by the holders.

All the outstanding convertible redeemable preferred shares shall automatically be converted into
ordinary shares, at the applicable then-effective conversion price upon either of (a) the closing of a
qualified IPO, or (b) the date or the occurrence of an event, specified by vote or written consent or
agreement of the majority of all the preferred shares holders.

Voting Rights
The holders of convertible redeemable preferred shares shall be entitled to vote on all matters on
which the holders of ordinary shares shall be entitled to vote on an ‘as-converted” basis

Dividend Rights

The holders of redeemable preferred shares are entitled to receive dividends at a simple rate of 8%
of the original issue price per annum for each convertible redeemable preferred share held by such
holder, payable out of funds or assets when and as such funds or assets become legally available.
The dividends shall be paid in the sequence of (i) Series D+ convertible redeemable preferred shares;
(ii) Series D convertible redeemable preferred shares; (iii) Series C-1 convertible redeemable preferred
shares; and (iv) Series B convertible redeemable preferred shares. After the dividends have been paid
in full or declared to the holders of the convertible redeemable preferred shares, the holders of the
convertible redeemable preferred shares and the ordinary shares shall be entitled to receive on a pro
rata, as-converted basis any additional dividends that the Board of Directors may declare, set aside or
pay. The dividends shall not be cumulative and shall be paid when, as and if declared by the Board of
Directors. The Board of Directors has right to decide whether to declare the dividends or not.
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23 PREFERRED SHARES AND OTHER FINANCIAL INSTRUMENTS SUBIJECT TO
REDEMPTION AND OTHER PREFERENTIAL RIGHTS (CONTINUED)

(b)

Convertible redeemable preferred shares (Continued)

Presentation and classification

The Group recognized the financial liabilities arising from the redemption obligations for the preferred
shares at the present value of the redemption amounts, with the changes in the carrying amount
recorded in the consolidated statements of profit or loss. The movements of these financial liabilities
during the years presented are set out as below:

Series B-1 Series B-2  SeriesB-3  SeriesC1  SeriesD  Series D+
Preferred  Preferred  Prefered  Preferred  Preferred  Preferred
Shares Shares Shares Shares Shares Shares Total
RMB'000 RMBE'000 RME000 RME'000 RME 000 RME000 RME 000
s of December 31, 2023 1,848,192 238904 515179 2340006 2287631 811072 B042.784
Changes in the camying amount of
convertible redeemable preferred shares 116,264 15,083 31554 126495 120517 5033 461,046
Issuance of convertible redeemable
preferred shares under the commitments
in other financial instruments issued to
investors (Note 23(a)) = = = = 115,753 = 115753
Conversion into Class A ordinary shares
upon IPO of the Campany (1,971,168)  (254856)  (S49,605) (2475929) (2532,302)  (865,056) (8,648916)
Foreign exchange effect 6,712 869 1,872 8,528 8401 2951 833

As of December 31, 2024
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25
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PUT OPTION LIABILITIES

In July 2019, WeRide Hong Kong Ltd. (“WeRide HK") and Guangzhou linggi entered into an agreement
with two investors. Pursuant to the agreement, 1) WeRide HK, Guangzhou lingqi and the investors together
established a new company, Wenyuan Yuexing (Guangdong) Travel Technolegy Co., Ltd. ("Wenyuan
Yuexing”) in which the Group has control; 2) the investors injected capital of RMB36.0 million and 28.8
million in exchange for 20% and 16% equity interest of Wenyuan Yuexing, respectively; and 3) the investors
have the right to require the Group to repurchase all or a part of their equity interests in Wenyuan Yuexing
and to require the Group to pay any shortfall if their investment return falls below 10% of the original
injection amount, if Wenyuan Yuexing cannot complete an initial public offering before August 2025. Based
on negotiation among the Group and the shareholders of Wenyuan Yuexing, the Group has redeemed 15%
equity interest from ene of the investors in 2021.

The movements of the put option liabilities during the years presented are set out as below:

For the year ended
December 31,

2024 2025

RMB'000 RME'000

As of January 1 40,449 41,099
Changes in carrying amount (Note 8) 650 2,201
As of December 31 41,099 43,300

OTHER NON-CURRENT LIABILITIES
As of December 31,

2024 2025
RMB'000 RME'000
Government grants received with conditions 4,677 7.720

The Group was awarded grants from governments with conditions attached in the next few years. The
government grants with conditions expected to be satisfied in more than one year are presented as
non-current liabilities, which will be released to other income in the consolidated statements of profit or loss
when the conditions attached are satisfied.
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26

TRADE AND OTHER PAYABLES, DEPOSITS RECEIVED AND ACCRUED EXPENSES
As of December 31,

2024 2025

RMB'000 RME'000

Trade payables 20,713 163,000

Government grants received with conditions* 184,542 192,019

Accrued payroll and social insurance 96,593 118,413

Payables for professional services 27,134 49,413

Taxes payable and others 89,486 48,512

Total other payables, deposits received and accrued expenses 397,755 408,357
Trade and other payables, deposits received and

accrued expenses measured at amortized cost 418,468 571,357

& The current portion of government grants received with conditions mainly represent the grants received with certain

requirements of operation performance and tax contribution in a specified region.

Aging analysis
The aging analysis of trade payables based on the invoice date, is as follows:

As of December 31,

2024 2025

RMEB'000 RMB'000

Within 1 year 20,713 154,930
More than 1 year = 8,070
20,713 163,000

As of December 31, 2024 and 2025, all of the balances of trade and other payables are expected to be
settled or recognized as income within one year or are repayable on demand. The credit period granted by
the suppliers is generally between 30 to 60 days.

Information about the Group's exposure to currency and liquidity risks is included in Note 30.
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BANK LOANS
As of December 31,
2024 2025
RMB'000 RME'000

Non-current

— Long-term bank loan (Mote (i) 50,040 -

Current

— Short-term bank loans (Mote (i) 30,019 324,263

80,059 324,263

Notes:

(i) In September 2024, a commercial bank in the PRC provided the Group with a two-year long-term bank loan of
RMB50.0 million bearing an interest rate of 2.9% per annum. In 2025, the Group repaid the long-term loan in
advance.

(i) In 2024 and 2025, certain commercial banks in the PRC provided the Group with certain one-year short-term loans

with total principal amount of RMB30.0 million and RMB332.4 million, respectively, bearing interest rates varying
from 2.1% to 2.3% per annum. All the short-term loans borrowed in 2024 were repaid upon maturity in 2025. As
of December 31, 2025, certain patents held by the Group were pledged for certain bank loans with total principal
amount of RMB120 million.

CAPITAL AND RESERVES

(a) Share capital and share premium
Authorized:

(i) As of December 31, 2023, the authorized capital of the Company was USD50,000 or i)
4,357,600,932 ordinary shares, including 50 Golden Shares; ii) 211,706,410 non-redeemable
preferred shares, consisting of 65,403,460 Series Seed-1 Preferred Shares, 52,959,930 Series
Seed-2 Preferred Shares and 93,343,020 Series A Preferred Shares; and iii) 430,692,658
convertible redeemable preferred shares.

Golden Share represents the share held by each member, who shall be entitled to 7,200,000
votes in respect of each Golden Share held by such member (as adjusted for share splits, share
dividends, combinations, recapitalizations and similar events with respect to the ordinary shares
or the Golden Shares).
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28

CAPITAL AND RESERVES (CONTINUED)

(a) Share capital and share premium (Continued)
Authorized: (Continued)

(if)

In July 2024, the Board of Directors approved, conditional upon and immediately prior to the
completion of the IPO, the reorganization of the authorized share capital of the Company,
of which the authorized share capital of the Company shall be USD50,000 divided into
5,000,000,000 shares of a par value of USD0.00001 each, comprising (i) 3,500,000,000 Class A
ordinary Shares of a par value of US$0.00001 each, (i) 500,000,000 Class B ordinary shares of
a par value of USD0.00001 each, and (iii} 1,000,000,000 shares of a par value of US$0.00001
each of such class or classes, which was designated to Class A ordinary shares, approved by the
Board of Directors, with completion of Global Offering.

Issued:
Number of  Share capital of
Number of Share capital of d bl d bl
ordinary shares ordinary shares preferred shares preferred shares
RMB'000 RMB'000
As of January 1, 2024 110,506,939 8 210,072,039 15
Issuance of new shares (Note (iii){iv)) 93,350,727 7 - -
Conversion of preferred shares into Class A and
Class B ordinary shares (Note (vil)) = - (210,072,039} (15)
Re-designation before the completion
of the IPO (Note (v)) (203,857,666) {15) = =

As of December 31, 2024 = = = -

{iii)

(iv)

In July 2024, the Company issued 80,544,159 ordinary shares at par value of USD0.00001 to
settle vested restricted share units held by certain management personnel

In July 2024, to achieve an equitable relative shareholding among different shareholder groups
of the Company, the Board of Directors and shareholders of the Company approved the
issuance of a total of 12,806,568 ordinary shares to holders of Series D and Series D+ preferred
shares at par value of USD0.00001, for an aggregate cansideration of USD128.1 (equivalent to
RMBO0.9 thousand). These shares were issued in August 2024 and the Company was entitled an
option to repurchase these ordinary shares if an IPO does not consummate on or befare March
31, 2025. The Company was involved in this transaction to facilitate the agreement reached
by the Company’s shareholders to adjust the ownership structure, and has accounted for these
issuances as a shareholder transaction with an increase in the Company's shareholder’s equity
of USD128.1 (equivalent to RMB0.9 thousand).
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28 CAPITAL AND RESERVES (CONTINUED)

(a)  Share capital and share premium (Continued)
Issued: (Continued)
(v) In October 2024, the Company adopted a dual-class share structure and all of the Company's
issued ordinary shares before the completion of the IPO were re-designated into 149,442,793
Class A ordinary shares and 54,414,873 Class B ordinary shares immediately upon the
completion of the IPO.

Holders of the Class A ordinary shares and Class B ordinary shares have the same rights except
for voting and conversion rights. In respect of matters requiring the votes of shareholders, the
holder of Class B ordinary shares is entitled to 40 votes per share, while the holders of Class A
ordinary shares entitle to one vote per share. Each Class B ordinary share is convertible into one
Class A ordinary share at any time by the holder thereof, while Class A ordinary shares are not
convertible into Class B ordinary shares under any circumstances.

(vi)  Upon completion of the IPO and exercised of the over-allotment option, the Company issued
85,263,652 and 2,736,570 Class A ordinary shares at par value of US$0.00001 each for
cash consideration of USD5.17 each, respectively. The net proceeds received were USD443.0
millien (equivalent toe RMB3,149.3 million), net of commissions and listing expenses. The listing
expenses paid and payable mainly include legal fees, accounting fees and other related costs,
which were incremental costs directly attributable to the issuance of the new shares.

(vii) Upon completion of the IPO, each of the issued 210,072,039 non-redeemable preferred
share and 334,309,270 redeemable preferred share was converted into one Class A or Class
B ordinary share on a one for one basis. As a result, the financial liabilities for convertible
redeemable preferred shares were derecognized and recorded as Class A ordinary share and
share premium.

{vii) For the year ended December 31, 2025, the Company issued 62,809,502 Class A ordinary shares
to settle 64,060,176 vested RSUs held by certain employees, with par value of US$0.00001
each, of which 29,936,726 Class A ordinary shares were newly issued, and 32,872,776 Class
A ordinary shares were used from the 75,000,000 Class A ordinary shares issued to the share
depositary bank (see Note (x)). As a result, the Company recognized RMB3 thousand in equity
relating to Class A ordinary shares and derecognized RMB3 thousand in share premium.
Meanwhile, 1,250,674 vested RSUs were withheld for withholding tax amounting to RMB50.8
million.
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28

CAPITAL AND RESERVES (CONTINUED)

(a) Share capital and share premium (Continued)
Issued: (Continued)

(ix)

(x)

(xi)

(xii)

For the year ended December 31, 2025, the Company issued 21,994,184 Class A ordinary
shares for the to exercise of vested share options held by certain employees, with par value
of US$0.00001 each, of which 7,921,691 Class A ordinary shares were newly issued, and
14,072,493 Class A ordinary shares were used from the 75,000,000 Class A ordinary shares
issued to the share depositary bank (see Note (x)). As a result, the Company recognized total
exercise prices amounting RMB1 thousand in equity relating to Class A ordinary shares and
derecognized RMB1 thousand in share premium. The Company received proceeds amounting
to RMBS7.5 million from issuance of Class A erdinary shares for the exercise of vested share
options.

For the year ended December 31, 2025, the Company issued 75,000,000 Class A ordinary
shares to its share depositary bank to be used for the settlement of vested RSUs and exercise
of vested share options. These shares have been excluded from the computation of loss per
ordinary share until they are used for the settlement of vested RSUs and exercise of vested share
options. No consideration was received by the Company for this issuance of ordinary shares. As
a result, the Company recognized RMB5 thousand in equity relating to Class A ordinary shares
and derecognized RMBS thousand in share premium. As of December 31, 2025, 32,872,776
and 14,072,493 Class A ordinary shares had been used for the aforesaid settlement of vested
RSUs and exercise of vested share options, respectively

In November 2025, upon completion of the Global Offering, the Company issued 88,250,000
Class A ordinary shares at par value of USDD.00001 each for cash consideration of HKD27.1
each. The net proceeds received were HKD2,314.6 million (equivalent to RMB2,108.5 million),
net of commissions and listing expenses. The listing expenses paid and payable mainly include
legal fees, accounting fees and other related costs, which were incremental costs directly
attributable to the issuance of the new shares.

Each ADS of the Company represents three ordinary shares. Any fractional ordinary shares
arising from the conversion that amount to less than one ADS were surrendered to the
Company.
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28 CAPITAL AND RESERVES (CONTINUED)

(a) Share capital and share premium (Continued)
Issued: (Continued)
{xii) (Continued)

Analysis of the Company's issued Class A and Class B ordinary shares was as follows:

Share Share
Number of capital of Number of capital of
Class A Class A Class B Class B
ordinary ordinary ordinary ordinary
shares shares shares shares
RMB'000 RMB'000
As of January 1, 2024 - - - -
Re-designation from ordinary shares before the
completion of the IPO (Note (v)) 149,442,793 1 54,414,873 4
Conversion of non-redeemable
preferred shares into Class A and
Class B ordinary shares (Note {vii}) 209,672,489 15 399,550 *
Conversion of redeemable preferred
shares into Class A ordinary shares (Nate (vii)) 334,309,270 23 - -
lssuance of Class A ordinary shares
relating to IPO and exercise of
over-allotment option (Note (vi}} 88,000,222 6 - -
Cancellation of treasury shares (Note 28 (c)) (10,025,092) (1) = =
As of December 31, 2024 771,399,682 54 54,814,423 4
Issuance of ardinary shares relating to
Global Offering (Note (x)) £8,250,000 6 = =
Issuance of Class A ordinary shares to
settle vested RSUs (Note (viii)) 29,936,726 3 - -
Class A ordinary shares issued to
depositary bank (Nate (x)) 75,000,000 5 - -
Issuance of Class A ordinary shares for
exercise of share options (Note (ix)) 7,921,691 1 - -
Surrender of Class A ordinary shares (Mote (xii}) (58) > - -

As of December 31, 2025 972,508,041 69 54,814,423 4
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28 CAPITAL AND RESERVES (CONTINUED)
(b)  Nature and purpose of reserves

The movement of reserves and accumulated losses of

Share-based
compensation
reserve
RMB'000

the Group was set out as below:

Translation Other
reserve reserves
RMB'000 RMB'000

Accumulated
losses
RMB'000

As of January 1, 2024 1,330,478

(234,647) 1,014,320

(6,114,544)

Lass for the year -
Foreign currency translation

adjustment, net of nil

income taxes -
Share-based compensation

EeXpenses 1,187,867
Withholding of vested RSUs to

satisfy income tax

requirements upon

settlement of vested RSUs (394,195)
Cancellation of other

financial instruments

issued to an investor =

38,364 =

= 4,528

(2,516,808)

As of December 31, 2024 2,124,150

(196,283) 1,018,848

(8.631,352)

Lass for the year -
Foreign currency translation

adjustment, net of nil

income taxes -
Share-based compensation

expenses 449 983
Withhelding of vested

RSUs to satisfy income

tax requirements upon

settlement of vested RSUs (50,846)

(122,030) -

(1,654,900)

As of December 31, 2025 2,523,287

(318,313) 1,018,848

(10,286,252)
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28 CAPITAL AND RESERVES (CONTINUED)
(b)  Nature and purpose of reserves (Continued)

(i) Share-based compensation reserve
The share-based compensation reserve represents the portion of the grant date fair value of
share options or restricted share units granted to the key management officers, employees and
non-employees that has been recognized as share-based compensation expenses in accordance
with the accounting policy adopted for share-based compensation in Mote 2{u)(ii).

(i) Translation reserve
The exchange reserve comprises all foreign exchange differences arising from the translation of
the financial statements of foreign operations.

(iii) ~ Other reserves
Other reserves represent the differences arising from the exercise of warrant liabilities measured
at FVTPL to convertible redeemable preferred shares (see Note 2(qg)(i)) which are measured at
present value of redemption amounts or non-redeemable preferred shares which are classified
as equity.

(5] Treasury shares

In November 2024, the Board of Directors of the Company authorized the cancellation of all treasury
shares for nil consideration and such cancelled shares were returned to the pool of authorized but
unissued shares

d Capital risk management
The Group defines “capital” as including all components of equity, convertible redeemable preferred
shares, and other financial instruments subject to redemption and other preferential rights. The Group's
policy is to maintain a strong capital base to maintain investors, creditors and market confidence and
to sustain future development of the business. There were no changes in the Group's approach to
capital management during the years presented. The Group is not subject to any externally imposed
capital requirements.

(e)  Dividends
No dividends have been declared or paid by the Company or the companies comprising the Group to
its shareholders for the year ended December 31, 2024 and 2025
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29

SHARE-BASED COMPENSATION ARRANGEMENTS

In June 2018, the Board of Directors of the Company approved and adopted the 2018 Share Plan, under
which the Company reserves 311,125,716 shares to grant share eptions or restricted share units for officers,

directors, employees and non-employees.

!a! Share BEtiOI‘IS

Share options granted under the 2018 Share Plan are generally subject to a time-based requirement of

up to four-year service schedule.

Under the 2018 Share Plan, 16,276,585 and 81,966 share options were granted to officers, employees
and non-employees for the years ended December 31, 2024 and 2025, respectively. Share options
were granted with exercise prices ranging from USD0.5 to USD3.9. All the share options granted under
the 2018 Share Plan have a contractual term of ten years.

Share options’ activities for the years presented were summarized as follows:

For the year ended December 31,

2024 2025

Weighted Weighted
average Mumber of average Mumber of
exercise price options exercise price options

usb uso
Outstanding as of January 1 08 109,142,239 1.2 121,852,549
Granted futid 16,276,585 1.2 81,966
Expired 08 (643,187) 0.6 (1,549,294)
Modified = = 1.2 (915,730)
Forfeited i (2,923,088) 1.2 (2,314,650)
Exercised = = 0.7 (21,994,184)
Outstanding as of December 31 1.2 121,852,549 1.3 95,160,657
Exercisable as of December 31 12 84,685,936 1.3 86,543,577
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29 SHARE-BASED COMPENSATION ARRANGEMENTS (CONTINUED)
(a) Share options (Continued)

The weighted average grant date fair value of the share options granted for the years ended December
31, 2024 and 2025 were USD3.4 and USD4.4, respectively. The aggregated fair value of the share
options at the grant date for the years ended December 31, 2024 and 2025 were USD55.7 million
(equivalent to RMB389 5 million) and USDO 4 million (equivalent to RMB2 8 million), respectively.

In December 2024, the Board of Directors of the Company approved to increase the exercise price of
8,879,402 share options from USD1.22 per share to USD3.89 per share.

In January and April 2025, the Company approved to replace 915,730 share options granted in
August 2024 with 693,524 restricted share units, which effectively reduce the exercise price to nil and
simultaneously reduce the number of share awards granted. As the total fair value of these modified
equity instruments is lower than that of the original equity instruments (as estimated as at the date of
the modification), such non-beneficial modification is accounted for in accordance with the accounting
policy Note 2(uliii).

In October 2025, the Board of Directors of the Company approved to accelerate the vesting of
30,216,690 share options granted to certain management personnel. As a result, the Company
recognized total share-based compensation expenses in the amount of RMB116.5 million for the year
ended December 31, 2025.

The share options outstanding as of December 31, 2024 and 2025 had weighted average remaining
contractual life of 7.0 years and 6.4 years, respectively.

The fair value of share options granted was measured by reference to the fair value of the Company’s
equity interest. The Group had used the discounted cash flow method to determine the underlying
equity fair value of the Company. The estimation of the share options granted was measured based
on a binomial options pricing model. The key assumptions used in determining the fair value of share
options were as follows:

For the year ended December 31,

2024 2025

Fair value of the Company's ordinary shares USD3 47-USD4 82  USDS5.53 per share
per share

Expected volatility 52.0%-52.3% 52.6%

Exercise multiple 2.2x-2 8x 2.8x

Expected dividends 0% 0%

Risk-free interest rate (per annum) 4.0%-4.51% 4.52%

Expected term 10 years 10 years
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29 SHARE-BASED COMPENSATION ARRANGEMENTS (CONTINUED)
(a) Share options (Continued)

The expected wvolatility was estimated based on the historical volatility of comparable peer public
companies with a time horizon close to the expected term of the Company's share options. The
risk-free interest rate was estimated based on the yield to maturity of U.S. treasury bonds denominated
in USD for a term consistent with the expected term of the Company’s share options in effect at the
valuation date. The expected exercise multiple was estimated as the average ratio of the share price to
the exercise price of when employees, officers or non-employees would decide to veluntarily exercise
their vested share options. Expected dividend yield is zero as the Company has never declared or paid
any cash dividends on its shares, and the Company does not anticipate any dividend payments in the
foreseeable future. Expected term is the contract life of the share options.

(b) __ Restricted share units

Restricted share units granted under the 2018 Share Plan have a contractual term of seven years with
varying time-based requirement of service period up to four years and a requirement of the closing of
an IPO of the Company. No cash consideration is required of the recipient in connection with the grant
of restricted share units.

The completion of the Company's IPO was considered a non-market performance condition before the
Company completed its IPO on October 28, 2024. Service and non-market performance conditions are
not taken into account when determining the grant date fair value of restricted share units, but the
likelihood of the conditions being met is assessed as part of the Group's best estimate of the number
of restricted share units that will ultimately vest.

That is, before the Company completed its IPO, the actual length of vesting period of the restricted
share units is subject to an IPO condition. The Group considered that an IPO would be probable to
occur after the required service period and recognized the share compensation expenses over the
estimated vesting period, which was based on an estimate of when an IPO would occur

Upon completion of the filings with the China Securities Regulatory Commission (“CSRC") for offering
and the CSRC concluded the filing procedure and published the filing results on the CSRC website in
August 2023, which was essential for the completion of an IPO, the Company had determined that the
vesting of the restricted share units has since become probable. Accordingly, the Group had recognized
a cumulative catch-up of the share-based compensation amounting RMB417.1 million for the year
ended December 31, 2023.
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29 SHARE-BASED COMPENSATION ARRANGEMENTS (CONTINUED)
(b)  Restricted share units (Continued)

Restricted share units” activities for the years presented were summarized as follows:

For the year ended December 31,
2024 2025
Number of Number of
restricted share units  restricted share units

Outstanding as of January 1 194,035,796 6,781,568
Granted 20,281,568 20,610,865
Modified - 693,524
Forfeited (470,649) (2,110,061)
Vested (207,065,147) (3,561,936)
Outstanding as of December 31 6,781,568 22,413,960

The restricted share units outstanding as of December 31, 2024 and 2025 had weighted average
remaining contractual life of 6.9 years, and 6.1 years, respectively.

In June 2024, the Board of Directors of the Company approved to accelerate the vesting of
125,994,150 restricted share units granted to certain management personnel through waiving the
requirement of the closing of an IPO of the Company. As a result, the Company recognized a total
share-based compensation expenses in the amount of RMB63.5 million for the year ended December
31, 2024

Total compensation expense calculated based on the grant date fair value and the estimated forfeiture
rate recognized in the consolidated statements of profit or loss for aforementioned share options and
restricted share units granted were RMB1,187.9 million and RMB450.0 million for the years ended
December 31, 2024 and 2025, respectively.
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30

FINANCIAL RISK MANAGEMENT AND FAIR VALUE OF FINANCIAL INSTRUMENTS

Exposure to credit, liquidity, interest rate and currency risks arises in the normal course of the Group's
business. The Group's exposure to these risks and the financial risk management policies and practices used
by the Group to manage these risks are described below

(a)  Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in a
financial loss to the Group. The Group's credit risk is primarily attributable to trade receivables, amount
due from related parties, contract assets, receivables from payments made on behalf of customers,
receivables from loans to employees and other receivables. The Group’s exposure to credit risk arising
from time deposits, financial assets at FVTPL, cash, cash equivalents and restricted cash is limited
because the counterparties are banks with high-credit-quality, for which the Group considers to have
low credit risk. The Group does not provide any guarantees which would expose the Group to credit
risk.

Trade receivables, due from rel: i parties, contract assets and receivables from
payments made on behalf of customers

The Group's exposure to credit risk is influenced mainly by the individual characteristics of each
customer rather than the industry or country in which the customers operate and therefore significant
concentrations of credit risk primarily arise when the Group has significant exposure to individual
customers. As of December 31, 2024 and 2025, 28% and 15% of the total trade receivables, amounts
due from related parties, contract assets and receivables from payments made on behalf of customers
were due from the Group's largest customer, 37% and 27% of the total trade receivables, amounts
due from related parties, contract assets and receivables from payments made on behalf of customers
were due from the Group's five largest customers, respectively.

Individual eredit evaluations are performed on all customers requiring credit over a certain amount.
These evaluations focus on the customer's past history of making payments when due and current
ability to pay, and take into account information specific to the customer as well as pertaining to the
economic environment in which the customer operates. Trade receivables are normally due within 30
to 90 days from the invoice date. Normally, the Group dees not obtain collateral from customers.
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30 FINANCIAL RISK MANAGEMENT AND FAIR VALUE OF FINANCIAL INSTRUMENTS
(CONTINUED)

(a) _ Credit risk (Continued)

Trade receivables, due from rel: i parties, contract assets and receivables from
payments made on behalf of customers (Continued)

The Group measures loss allowances for trade receivables, amounts due from related parties, contract
assets and receivables from payments made on behalf of customers at an amount equal te lifetime
ECLs, which is calculated using a provision matrix. The provision rates are based on the invoice date
for groupings of various customers with similar loss patterns (i.e., by customer type and rating).
Expected loss rates are calculated using a ‘roll rate’ method based on the probability of a receivable
progressing through successive stages of delinquency to write-off. These rates are adjusted to reflect
the differences between economic conditions during the period over which the historic data has been
collected, current conditions and the Group’s view of economic conditions over the expected lives of
the receivables. As of December 31, 2024 and 2025, 60% and 65% of the Group's trade receivables,
amounts due from related parties, contract assets and receivables from payments made on behalf of
customers were due within one year, respectively. Based on this assessment, additional loss allowance
of RMB28.7 million and RMB16.6 million were recognized for the years ended December 31, 2024 and
2025, respectively.

Receivables from loans to employees and other receivables

In determining the ECL for receivables from loans to employees and other receivables, the management
has taken into account the historical default experience and forward-looking information, as
appropriate. The management has assessed that no debtors of these receivables had a significant
increase in credit risk since initial recognition and risk of default is insignificant, and therefore, no
material ECL allowance was provided for receivables from loans to employees and other receivables for
the years presented.
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30 FINANCIAL RISK MANAGEMENT AND FAIR VALUE OF FINANCIAL INSTRUMENTS
(CONTINUED)
(a) _ Credit risk (Continued)
Receivables from loans to employees and other receivables (Continued)
The following table provides information about the Group’s exposure to credit risk and ECLs for trade
receivables, amounts due from related parties, contract assets and receivables from payments made on
behalf of customers:

As of December 31, 2024

Provision ‘Weighted

Carrying on individual average Loss

amount basis loss rates ECLs allowance

RMB'000 RMB'000 RMB 000

Within 1 year 242,657 = 8.9% (21,628) (21,628)
11to 2 years 59,470 = 20.5% (12,195) (12,195)
Mare than 2 years 105,124 {1,410) 43.6% (45,811) (47,221)
407,251 (1.410) (79,634) (81,044)

As of December 31, 2025
Provision Weighted

Carrying on individual average Loss
amount basis loss rates ECLs allowance
RME'000 RME‘000 RME'000
Within 1 year 393,273 - 3.5% (13,748) (13,748)
1to 2 years 112,003 & 13.7% (15,327) (15,327)
Mare than 2 years 96,786 (1,200) 68.2% (66,035) (67,235)

602,062 (1,200) (95,110) (96,310)
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30 FINANCIAL RISK MANAGEMENT AND FAIR VALUE OF FINANCIAL INSTRUMENTS
(CONTINUED)

(a) _ Credit risk (Continued)
Receivables from loans to employees and other receivables (Continued)
Movement in the loss allowance account in respect of trade receivables, amounts due from related
parties, contract assets and receivables from payments made on behalf of customers during the years
presented is as follows:

For the year ended
December 31,

2024 2025

RMB'000 RME'000

As of January 1 (52,361) (81,044)
Credit loss recognized during the year {28,664) (16,625)
Write-offs during the year = 1,088
Effect of movement in exchange rates (19) 271
As of December 31 (81,044) (96,310)

b Liquidity risk

Individual operating entities within the Group are responsible for their own cash management,
including the short-term investment of cash surpluses and the raising of loans 1o cover expected cash
demands, subject to the approval by the Company’s Board of Directors when the loans and borrowings
exceed certain predetermined levels of authority. The Group's policy is to regularly monitor its liquidity
requirements and its compliance with lending covenants, to ensure that it maintains sufficient reserves
of cash and adeguate committed lines of funding from major financial institutions to meet its liquidity
requirements in the short and longer term.
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30 FINANCIAL RISK MANAGEMENT AND FAIR VALUE

(CONTINUED)

(b)

Liquidity risk (Continued)

OF FINANCIAL INSTRUMENTS

The following tables show the remaining contractual maturities at the end of the years presented
of the Group’s financial liabilities, based on undiscounted cash flows (including interest payments
computed using contractual rates or, if floating, based on current rates at the end of the years
presented) and the earliest date the Group can be required to pay.

As of December 31, 2024

Total More than More than
contractual Within 1 year but 2 years but
Carrying undiscounted 1 year or within within
amount cash flow  on demand 2 years 5 years
Put option liabilities 41,099 41,580 41,580 = =
Trade payables 20,713 20,713 20,713 - -
Long-term bank loan 50,040 52,984 - 52,984 -
Short-term bank loans 30,019 30,019 30,019 = =
Other payables,
deposits received and
accrued expenses 397,755 397,755 397,755 - -
Lease liabilities 62,959 67,175 38,524 22,761 5,890
Amounts due to
related parties 9,450 9,450 9,450 - -
Total financial liabilities
that are settled
by delivering cash or
another financial asset 612,035 619,676 538,041 75,745 5,890
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30 FINANCIAL RISK MANAGEMENT AND FAIR VALUE OF FINANCIAL INSTRUMENTS
(CONTINUED)

(b) _ Liquidity risk (Continued)

As of December 31, 2025

Total More than More than
contractual Within 1yearbut 2 years but
Carrying undiscounted 1 year or within within
amount cash flow on demand 2 years 5 years
Put option liabilities 43,300 43,300 43,300 - -
Trade payables 163,000 163,000 163,000 - -
Short-term bank loans 324,263 329,243 329,243 - -
Other payables,
deposits received and
accrued expenses 408,357 408,357 408,357 - -
Lease liabilities 55,161 59,079 33,324 15,715 10,040
Amounts due to related parties 1,949 1,949 1,949 - -
Total financial liabilities
that are settled
by delivering cash or
another financial asset 996,030 1,004,928 979,173 15,715 10,040

(9 Interest rate risk
Interest-bearing financial instruments at variable rates and at fixed rates expose the Group to cash
flow interest rate risk and fair value interest risk, respectively. The Group determines the appropriate
weightings of the fixed and floating rate interest-bearing instruments based on the current market
conditions and performs regular reviews and monitoring to achieve an appropriate mix of fixed and
floating rate exposure. The Group does not enter into financial derivatives to hedge interest rate risk.
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30 FINANCIAL RISK MANAGEMENT AND FAIR VALUE

(CONTINUED)

(©

Interest rate risk (Continued)

OF FINANCIAL INSTRUMENTS

The following table details the interest rate profile of the Group's financial assets and liabilities as of
the end of each year presented.

(i)

Interest rate risk profile

As of December 31,

2024 2025
interest rates interest rates
% RMB'000 % RMB'000
Fix rate instruments:
Cash and cash equivalents 0%~5.25% 4,268,300 0%~3.99% 6,666,304
Time deposits 1.55%~5.05% 620,148  1.40%-~1.65% 301,401
Restricted cash — current 0.01%-~2% 4814 0.05%-1.60% 12,910
Restricted cash — non-current 0.01%~1.61% 9,669  1.25%-~1.95% 6,487
Long-term bank loan 29% (50,040) - -
Short-term bank loans 2.5% (30,019) 2.11%-2.30% (324,263)
Lease liabilities-current 4.4% (36,900) 4.40% (31,920)
Lease liabilities — non-current 4.4% (26,059) 4.40% (23,241)
4,759,913 6,607,678
Variable rate instruments:
Non-equity investments 1,685,146 144,252
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30 FINANCIAL RISK MANAGEMENT AND FAIR VALUE OF FINANCIAL INSTRUMENTS
(CONTINUED)

() Interest rate risk (Continued)
(if)  Sensitivity analysis

As of December 31, 2024 and 2025, it is estimated that a general increase/decrease of 100
basis points in interest rates, with all other varisbles held constant, would have decreased/
increased the Group's loss for the year and accumulated losses by RMB16.9 million and RMB1.4
million, respectively.

The sensitivity analysis above indicates the instantaneous change in the Group's loss for the
year and accumulated losses that would arise assuming that the change in interest rates had
occurred at the end of the years presented and had been applied to re-measure those financial
instruments held by the Group which expose the Group to fair value interest rate risk at the
end of the years presented. In respect of the exposure to cash flow interest rate risk arising
from floating rate non-derivative instruments held by the Group at the end of the years
presented, the impact on the Group's loss for the year and accumulated losses is estimated as
an annualised impact on interest expense or income of such a change in interest rates.

d Foreign currency risk
The Group is exposed to currency risk primarily due to receivables, payables and cash balances that are
denominated in a foreign currency, i.e. a currency other than the functional currency of the operations
to which the transactions relate. The currencies giving rise to this risk are primarily United States dollars
(*USD"). The Group manages this risk as follows:

) Exposure to currency risk
The following table details the Group’s exposure at the end of the years presented to currency
risk arising from recognized assets or liabilities denominated in a currency other than the
functional currency of the entity to which they relate. For presentation purposes, the amounts of
the exposure are shown in RMB, translated using the spot rate at the year-end date. Differences
resulting from the translation of the financial statements of foreign operations into the Group's
presentation currency are excluded.

As of December 31,

2024 2025

usp usb

RMB'000 RMB'000

Cash 1,941,370 1,447,276
Trade receivables 9,604 65,733
Intercompany payables (1,493,516) (1,021,260)

Nat--r isi from rec
assets and liabilities 457,548 491,749
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30 FINANCIAL RISK MANAGEMENT AND FAIR VALUE OF FINANCIAL INSTRUMENTS
(CONTINUED)

(d) _ Foreign currency risk (Continued)

(i)

Sensitivity analysis

The following table indicates the instantaneous change in the Group's loss for the year and
cumulative losses that would arise if foreign exchange rates to which the Group has significant
exposure at the end of each year presented had changed at that date, assuming all other risk
variables remained constant.

As of December 31,

2024 2025
Increase/ {Increase)f Increase/ (Increase)/
(decrease) decrease on loss (decrease) decrease on loss
in foreign for the year and in foreign for the year and
exchange rates  accumulated losses  exchange rates  accumulated losses
RMB"000 RMB'000
usD 10% 45,755 10% 49,175
UsD (10%) {45,755) (10%) (49,175)

Results of the analysis as presented in the above table represent an aggregation of the
instantaneous effects on each of the Group entities' loss for the year and cumulative losses
measured in the respective functional currencies, translated into RMB at the exchange rate
ruling at the end of the years presented for presentation purposes.

The sensitivity analysis assumes that the change in foreign exchange rates had been applied
to re-measure those financial instruments held by the Group which expose the Group to
foreign currency risk at the end of each year presented, including inter-company payables and
receivables within the Group which are denominated in a currency other than the functional
currencies of the lender or the borrower. The analysis excludes differences that would result
from the translation of the financial statements of foreign operations into the Group’s
presentation currency.
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30 FINANCIAL RISK MANAGEMENT AND FAIR VALUE OF FINANCIAL INSTRUMENTS
(CONTINUED)

(e)  Fair value measurement
(i) Financial assets and liabilities measured at fair value

Fair value hierarchy
The following table presents the fair value of the Group's financial instruments measured at
the end of the years presented on a recurring basis, categorized into the three-level fair value
hierarchy as defined in IFRS 13, Fair value measurement. The level into which a fair value
measurement is classified is determined with reference to the observability and significance of
the inputs used in the valuation technique as follows:

. Level 1 valuations: Fair value measured using only Level 1 inputs i.e. unadjusted
quoted prices in active markets for identical assets or liabilities
at the measurement date.

. Level 2 valuations: Fair value measured using Level 2 inputs i.e. observable
inputs which fail to meet Level 1, and not using significant
unobservable inputs. Unobservable inputs are inputs for which
market data are not available.

. Level 3 valuations: Fair value measured using significant unobservable inputs

The following table presents the Group's financial assets and liabilities that are measured at fair
value at the end of each year presented:

As of December 31, 2024

Recurring fair value measurement Fair value Level 1 Level 2 Level 3
RME’000 RMB'000 RME"000 RME"000

Assets
— Financial assets at FVTPL 1,742,065 56,919 1,685,146 =
As of December 31, 2025
Recurring fair value measurement Fair value Level 1 Level 2 Level 3
RME’000 RMB‘000 RME‘000 RMB'000
Assets
— Financial assets at FVTPL 332,335 36,774 144,252 151,309

For the years presented, there were no transfers between Level 1 and Level 2, or transfers
into or out of Level 3. The Group's policy is to recognize transfers between levels of fair value
hierarchy as at the end of the years presented in which they occur.
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30 FINANCIAL RISK MANAGEMENT AND FAIR VALUE OF FINANCIAL INSTRUMENTS
(CONTINUED)

(e) Fair value measurement (Continued)
Financial instruments in level 2
Financial assets at FVTPL in Level 2
The fair value of the financial assets in Level 2, is determined based on the unit price published on
the counterparty bank's or financial institution's websites. The published unit price is the unit price at
which a holder could redeem the fund units at the end of each year presented.

Financial assets at FVTPL in Level 2 consisted of the following:

As of December 31,

2024 2025

RMB'000 RMEB"000

Aggregated cost basis 1,662,401 82,323
Gross unrealized holding gain 22,745 61,929
Aggregated fair value 1,685,146 144,252

The tables below reflect the reconciliation from the opening balance to the closing balance for
recurring fair value measurements of the fair value hierarchy for the years presented:

For the year ended December 31, 2024

Foreign
lanuary 1, Included in  exchange December 31,
2024  Purchase Sell earnings effect 2024
RMEB'000 RMB'000  RMB'000 RME'000  RMB'000 RMB"000
Assets
Financial assets at FVTRL 317,042 1,665,195  (324,791) 22,745 4,955 1,685,146
For the year ended December 31, 2025
Foreign
January 1, Included in  exchange December 31,
2025  Purchase Sell earnings effect 2025
RME'000 RME'000  RMEB'000 RMB'000  RMB'000 RME'000
Asgets

Financial assets at FVTPL 1,685,146 212,823 (1,777,236) 61,929 (38,410) 144,252
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30 FINANCIAL RISK MANAGEMENT AND FAIR VALUE OF FINANCIAL INSTRUMENTS
(CONTINUED)

(e)

Fair value measurement (Continued)

Financial instruments in level 3

Financial assets at FVTPL in Level 3

Financial instruments in level 3 assets at FVTPL represented equity investments in unlisted private
funds. The fair values of the two private funds in Chinese Mainland are determined by using recent
transaction approach, under which, the significant unobservable input is recent transaction prices.
The fair value of the overseas fund is determined based on the net asset values of the investments
in unlisted private funds reported to the limited partners by the general partners at the end of the
reporting period. The fair value changes for these funds was inconsequential for the year ended
December 31, 2025.

The quantitative information of the significant unobservable input and description of valuation
techniques used in Level 3 fair value measurement for the overseas fund, including the description of
the sensitivity to changes in unobservable inputs for recurring Level 3 fair value measurements, are as
follows:

Sensitivity
Range  of fair value
Fair value at (weighted to changes in
Di ber 31,  Valuati Unob bl average, if unobservable
Description 2025  techniques input applicable) inputs
RME‘000 RME'000
Financial assets measured at FVTPL
— Investments in private funds 69,386  Net asset value  Met asset value +- 5% 3,469

approach

The table below reflects the reconciliation from the opening balance to the closing balance for
recurring fair value measurements of the fair value hierarchy for the period presented:

For the year ended December 31, 2025

Foreign
January 1, Included in  exchange December 31,
2025  Purchase Sell earnings effect 2025
RME'000 RME'000  RMEB'000 RMB'000  RMB'000 RME'000
Assets
Financial assets at FVTPL - 152,211 - {916) 14 151,309

(iij}  Fair value of financial assets and liabilities carried at other than fair value
The carrying amounts of the Group’s financial instruments carried at cost or amortized cost are
not materially different from their fair values as of December 31, 2024 and 2025
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30 FINANCIAL RISK MANAGEMENT AND FAIR VALUE OF FINANCIAL INSTRUMENTS
(CONTINUED)
(f Cash concentration
Cash, cash equivalents, restricted cash, time deposits and financial assets at FVTPL, which are
maintained at banks, consist of the following:

As of December 31,

2024 2025

RMB'000 RMB'000
RMB denominated:
Financial institutions in Chinese Mainland 503,800 609,872
USD denominated:
Financial institutions in Chinese Mainland 1,816,218 922,512
Financial institution in Hong Kong 11,671 2,112,459
Financial institution in the U.S 462,786 92,523
Financial institution in the Singapore 3,767,075 3,222,844
Financial institution in the Middle East 10,561 17,573
Arab Emir. Dirham (“*AED") denominated:
Financial institution in the Middle East 3,198 2,592
European Dollar (“EUR") denominated:
Financial institutions in Chinese Mainland 1,129 276
Financial institution in the Middle East 186 -
Financial institution in the Germany = 1,667
Singapore Dollar ("SGD") denominated:
Financial institution in the Singapore 11,453 7,181
Hong Kong Dollar (“HKD") denominated:
Financial institution in Hong Kong = 141,678
Swiss Franc ("CHF") denominated:
Financial institution in the Switzerland = 177

As of December 31, 2025, the bank deposits in Chinese Mainland, Hong Kong, the U.S., Germany,
Singapore and Switzerland are insured by the government authority up to RMB500,000, HKD800,000,
UsD250,000, EUR100,000, SGD100,000 and CHF100,000 with individual bank, respectively. Total bank
deposits amounted to RMB34.9 million are insured as of December 31, 2025. The Company has not
experienced any losses in uninsured bank deposits.
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(Expressed in thousands of RMB, unless otherwise indicated)

COMMITMENTS

Commitments not provided for in the financial statements are as follows:

As of December 31,

2024 2025
RMB'000 RMB'000
Contracted for purchase of inventeries (Note (i)) 62,296 39,795
Contracted for purchase of services (Note (i)} 216,807 216,807
Contracted for capital investments (Note (jii)) - 20,520
279,103 277,122
Note:
As of December 31, 2025, the Group had entered into the ing c i g 1s;

(i)

(i)

i)

A vehicle purchase agreement with Zhengzhou Yutong Bus Co., Ltd. (“Yutong”), an affiliate of a shareholder of
the Company, pursuant to which the Group committed to purchase vehicles manufactured by Yutong with an
aggregated purchase amount of RMB100.3 million in 2024. As of December 31, 2025, the Group has paid RMB69.0
million under this vehicle purchase agreement. The Group is in the process of negotiating with Yutong to extend
the term to purchase vehicles under the agreement.

Another vehicle purchase agreement with a Chinese manufacturer, specializing in the development, production and
sale of buses, pursuant to which the Group committed to purchase vehicles manufactured by this manufacturer
with an aggregated purchase amount of RMB32.7 million in 2024 and 2025. As of December 31, 2025, the Group
has paid RMB24.3 million under this vehicle purchase agreement.

A research and development service agreement with another Chinese manufacturer, pursuant to which the Group
committed to purchase research and development services from the manufacturer with an aggregated purchase
consideration of RMB216.8 million in 2024 and 2025. As of December 31, 2025, the research and development
services has not started and no consideration has been paid yet.

As of December 31, 2025, the Group had aggregated capital expenditure commitments amounting to RMB20.5
million.
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32

PRINCIPAL SUBSIDIARIES

As of December 31, 2025, the Company’s principal subsidiaries were as follows:

Group's
Place of Issued/ effective
incorporation/ registered interest (direct
Company Name establishment share capital or indirect) Principal activities
WeRide Corp. the LS. UsD100 100%  Research and development of
autonomous driving
technology
WeRide HK the PRC 1 share 100% Holding company
Hong Kong
WeRide (Singapore) Pte. Ltd. Singapore SGDO.2 million 100%  Sales of autonomous driving
products and provision of
related services
WeRide Middle East General Abu Dhabi AEDO.15 million 100%  Sales of autonomous driving
Trading Ltd. products and provision of
related services
Guangzhou Wenyuan Chinese Mainland ~ RMB4,000.0 million 100%  Sales of autonomous driving
products and provision of
related services
Guangzhou linggi Chinese Mainland  RMB&0.6 million 100%  Sales of autenomous driving
products and provision of
related services
Wenyuan Yuexing (Guangdang) Chinese Mainland  RMB180.0 millian 100%  Sales of autonomous driving
Travel Technology Co., Ltd. products and provision of
related services
Wenyuan Suxing (Jiangsu) Chinese Mainland ~ RMB30.0 million 100%  Sales of autonomous driving
Technology Co., Ltd. products and provision of
related services
Wuxi WeRide Intelligent Chinese Mainland ~ RMB30.0 million 100%  Sales of autonomous driving
Technology Co., Ltd. products and provision of
related services
Shenzhen Wenyuan Zhixing Chinese Mainland ~ RMB13.0 million 100% Research and development of
Intelligent Technology Co., Ltd. autonomous driving
technology
Wenyuan lingxing (Beijing) Chinese Mainland ~ RMB1.0 million 100%  Sales of autonomous driving
Technology Co., Ltd. products and provision of
related services
Taizhou Wenyuan Zhixing Chinese Mainland  USD80.0 million 100%  Data processing of autonomous
Intelligent Technology Co., Ltd driving technology
Shanghai Wenyuan Zhixing Chinese Mainland  RMB1.0 million 100%  Research and development of

Automotive Technology Co., Ltd.

autonomous driving
technology
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33 MATERIAL RELATED PARTY TRANSACTIONS
(a) Name and relationship with related parties

Name of related parties Relationship with the Group
Dr. Tony Xu Han Founder, Chairman, Executive Director and CEOQ
Mr. Yan Li Co-founder, Executive Director and

Chief Technology Officer
Mr. Hua Zhong Senior Vice President
Ms. Jennifer Xuan Li Chief Financial Officer and Head of International
Mr. Qingxiong Yang Vice President
Mr. Jean-Francois Salles Mon-Executive Director
Mr. Kazuhiro Doi Non-Executive Director
Mr. David Tong Zhang Independent Director
Ms. Huiping Yan Independent Director
Dr. Tony FanCheong Chan Independent Director
Mr. Grégoire de Franqueville Former Non-Executive Director
Mr. Takao Asami Former Non-Executive Director
Alliance Automotive R&D (Shanghai) Co., Ltd., Affiliates of a shareholder

Alliance Ventures, B.V. and Nissan Mobility
Service Co., Ltd (collectively “Alliance affiliates”)

Zhengzhou Yutong Bus Co., Ltd., Affiliates of a shareholder
Zhengzhou Yutong Heavy Industry Co., Ltd., prior to January 1, 2025,
Yutong Heavy Equipment Co., Ltd., when the shareholder had
Zhengzhou Yutong Mining Equipment Co., Ltd, significant influence over
and Ourland Environmental Technical Ltd the Company
(collectively “Yutong affiliates™)

Guangzhou Yuji Technology Co., Ltd. and its Entity controlled by a close family member of

subsidiaries (collectively "Yuiji affiliates") Dr. Teny Xu Han
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33 MATERIAL RELATED PARTY TRANSACTIONS (CONTINUED)
(b) Key management personnel compensation

For the year ended
December 31,

2024 2025

RMB'000 RME'000

Short-term employment benefits (excluding discretionary bonus) 15,575 18,611
Discretionary bonus 15,425 15,029
Contributions to defined contribution retirement plans 229 213
Share-based compensation expenses 973,975 135,836
1,005,204 169,691

(c) Other transactions with related parties
In addition to the transactions disclosed elsewhere in this report, the Group entered into the following
continuing material related party transactions during the years presented:

For the year ended
December 31,

2024 2025
RMB'000 RMB 000
Sales of goods to:
Alliance affiliates 2,840 -
2,840 =
Service rendered to:
Alliance affiliates 15,053 7.632
Yutong affiliates 13,816 -
Yuji affiliates 528 -

29,397 7,632
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33

MATERIAL RELATED PARTY TRANSACTIONS (CONTINUED)
Other transactions with related parties (Continued)

(©

For the year ended
December 31,

2024 2025
RMB'000 RME'000
Purchases of goods or services from:
Yutong affiliates (Note (i)) 71,042 -
Yuji affiliates 90,055 66,805
161,097 66,805
Payments made on behalf of customers to:
Yuji affiliates 65,238 2,734
65,238 2,734
Disposal of property and equipment to:
Yuji affiliates = 1,431
- 1,431

Notes:

(i

(i)

{iii)

The Group sold and recognized goods purchased from Yutong affiliates for business operation in cost of

goods sold in the amount of RMBS.1 million for the years ended December 31, 2024.

The Group entered into a share subscription agreement with one of Alliance affiliates in July 2024, who
committed to subscribe shares of the Company as a cornerstone investor with an aggregate purchase
price of USD97.0 million (equivalent to RMBG6&9.6 million). The Company issued 18,774,194 Class A
ordinary shares for cash consideration of USD5.17 each to the shareholder and collected the subscription

consideration upon completion of the IPO

In July 2024, the Company issued 80,544,159 ordinary shares to settle vested restricted shares held
by certain management personnel and withheld 45,449,991 vested restricted share units to fund the
withholding tax payable arising from the settlement of these vested restricted share units amounting to

RMB394 2 million
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33

MATERIAL RELATED PARTY TRANSACTIONS (CONTINUED)
(d)  Balances with related parties

As of December 31,

2024 2025
RMB'000 RME'000
Trade related
Trade receivables from:
Alliance affiliates 3,944 590
Yutong affiliates 11,880 -
Less: loss allowance (2,707) (18)
Trade receivables, net of loss allowance 13,117 574
Prepayments to:
Yuji affiliates = 8,436
Yutong affiliates 13,501 -
Prepayments to and amounts due from related parties 26,618 9,010
Trade related
Amounts due to related parties
Yutong affiliates 2,185 -
Yuji affiliates 7,265 1,949
9,450 1,949

As of December 31, 2024 and 2025, amounts due from related parties are unsecured, interest-free and

repayable on demand
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34 COMPANY LEVEL FINANCIAL POSITION

The following parent company financial information of the Company has been prepared using the same
accounting policies as set out in the accompanying consolidated financial statements. As of December
31, 2025, there were no material contingencies, significant provisions of long-term obligations,
mandatory dividend or redemption requirements of preferred shares and other financial instruments
subject to redemption and other preferential rights of the Company, except for those, which have been
separately disclosed in the consolidated financial statements:

(a)  Condensed Statements of Profit or Loss

For the year ended
December 31,

2024 2025
RMB'000 RMB'000
Other net income - -
Administrative expenses (24,016) (106,815)
Selling expenses (261) (1,376)
Operating loss (24,277) (108,191)
Interest income 18,327 24,024
Net foreign exchange loss - (159)
Fair value changes of financial liabilities measured at FWTPL - -
Fair value changes of financial assets at FVTPL (84,579) (19,014)
Changes in the carrying amounts of preferred shares and
other financial instruments subject to redemption and
other preferential rights (465,254) -
Share of loss from subsidiaries and former VIE (1,959,421) (1,550,686)
Loss before taxation (2,515,204) (1,654,026)
Income tax (1,604) (874)

Loss for the year (2,516,808) (1,654,900)
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34 COMPANY LEVEL FINANCIAL POSITION (CONTINUED)
(b) Condensed Statements of Financial Position

As of December 31,

2024 2025
RMB'000 RME'000
ASSETS
Amounts due from subsidiaries 6,946,299 5,237,491
Financial assets at FVTPL — non-current 56,919 106,161
Non-current assets 7,003,218 5,343,652
Prepayments and other receivables 76,113 60,985
Financial assets at FVTPL — current = 141,650
Cash 602,407 2,384,885
Current assets 678,520 2,587,520
Total assets 7,681,738 7,931,172
EQUITY
Class A ordinary shares 54 69
Class B ordinary shares 4 4
Share premium 12,750,598 14,962,531
Reserves 2,946,715 3,223,822
Accumulated losses (8.631,352) (10,286,252)
Total equity 7,066,019 7,900,174
LIABILITIES
Other payables, deposits received and accrued expenses 615,719 30,998
Current liabilities 615,719 30,998
Total liabilities 615,719 30,998
Total equity and liabilities 7,681,738 7,931,172

Tony Xu Han Yan Li

Director Director
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34 COMPANY LEVEL FINANCIAL POSITION (CONTINUED)
() Condensed Statements of Cash Flow

For the year ended
December 31,

2024 2025

RMB'000 RMB'000

Net cash used in operating activities {32,211) (35,909)
Net cash used in investing activities (3,459,830) (343,440)
Net cash generated from financing activities 3,314,536 2,204,635
Net (decrease)/increase in cash (177,505} 1,825,286
Cash as of January 1 770,140 602,407
Effect of foreign exchange rate changes 9,772 (42,808)
Cash as of December 31 602,407 2,384,885

35 POSSIBLE IMPACT OF AMENDMENTS, NEW STANDARDS AND INTERPRETATIONS
ISSUED BUT NOT YET EFFECTIVE FOR THE YEAR ENDED DECEMBER 31, 2025

Up to the date of issue of these consolidated financial statements, the IASB has issued a number of
amendments, which are not yet effective for the year ended December 31, 2025 and have not been adopted
in these consolidated financial statements. These developments include the following which may be relevant
to the Group.

Effective for
accounting period
beginning on or after

Amendments to IFRS 9 and IFRS 7, Contracts Referencing Nature-dependent Electricity January 1, 2026
Amendments to IFRS 9 and IFRS 7: Amendments to the Classification and

Measurement of Financial Instruments January 1, 2026
Annual improvements to IFRS Accounting Standards — Volume 11 January 1, 2026
IFRS 18, Presentation and Disclosure in Financial Statements January 1, 2027
IFRS 189, Subsidiaries without Public Accountability: Disclosures January 1, 2027
Amendments to IAS 21, Transiation to a Hyperinflationary Presentation Currency January 1, 2027
Amendments to IFRS 10 and IAS 28, Sale or contribution of assets between

an investor and its associate or joint venture To be determined at a future date

The Group is in the process of making an assessment of what the impact of these developments is expected
to be in the period of initial application. So far it has concluded that the adoption of them is unlikely to have
a significant impact on the consolidated financial statements except for the following:
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35

36

POSSIBLE IMPACT OF AMENDMENTS, NEW STANDARDS AND INTERPRETATIONS
ISSUED BUT NOT YET EFFECTIVE FOR THE YEAR ENDED DECEMBER 31, 2025
(CONTINUED)

IFRS 18, Presentation and disclosure in financial statements

IFRS 18 will replace 1AS 1 Presentation of financial statements and aims to improve the transparency and
comparability of information about an entity’s financial statements. Even though IFRS 18 will not impact the
recognition or measurement of items in the consolidated financial statements, IFRS 18 introduces significant
changes 1o the presentation of financial statements, with a focus on information about financial performance
present in the statement of profit or loss, which will affect how the Group present and disclose financial
performance in the consolidated financial its. IFRS 18 is effective for the year beginning on or after 1
January 2027 and is to be applied retrospectively.

DIRECTORS' EMOLUMENTS

Directors’ emoluments disclosed pursuant to the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited, Section 383(1)(a), (b), () and (f} of the Hong Kong Companies Ordinance
and Part 2 of the Companies (Disclosure of Information about Benefits of Directors) Regulation, is as follows:

For the year ended December 31, 2024

Salaries, Retirement  Share-based
Directors’  allowances and  Discretionary scheme compensation
Note fees  benefits in kind bonuses  contributions EXPENSES Total
RMB"000 RMB'000 RMB"000 RMB"000 RMB'000  RMB'000
Executive Directors
Dr. Tony Xu Han i = 4,852 5,643 47 257,358 267,900
Mr. Yan Li i = 3633 2,847 47 137111 143,638
Non-Executive Directors
Mr. Takao Asami iii - - - - - -
Mr. Grégoire de Franqueville vi = = = = = =
Mr. Duane Ziping Kuang viii = = = = = =
Mr_ lingzhao Wan [} = = = = = =
M. Yibing Xu X - - - - - -
Mr. Mohamed Albadrsharif Shaikh
Abubaker Alshateri xi = = = = = =
Independent Directors
Mr. David Tong Zhang v 130 - - - - 130
Ms. Huiping Yan iv 130 = = = = 130

260 8,485 8,490 94 394469 411,798
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36 DIRECTORS’ EMOLUMENTS (CONTINUED)
For the year ended December 31, 2025

Salaries, Retirement  Share-based
Directors’  allowances and  Discretionary scheme  compensation
Note fees  benefits in kind bonuses  contributions expenses Total
RMB'000 RME'000 RMB'000 RMB'000 RMB'0D0  RMB'000
Executive Directors
Dr. Tony Xu Han i - 4833 912 54 87,344 93,143
Mr. Yan Li i - 4,076 2143 54 19115 35,388
MNon-Executive Directors
Mr. Takao Asami iii - - - - - -
Mr. Grégoire de Franqueville Vi - - - - - -
Mr. Jean-Francois Salles [} - - - - - -
Mr. Kazuhira Doi [} - - - - - -
Independent Directors
Mr. David Tong Zhang [ 850 - - - 2,288 3138
Ms. Huiping Yan [ 916 - - - 2,689 3,605
Dr. Tony FanCheonqg Chan ] 215 - - - - 15
1,981 8,909 3,085 108 11436 135488
Notes:
(i) Dr. Tony Xu Han has served as the executive director since February 8, 2018. He founded the Company and serves

as the Chief Executive Officer during the years presented, and his remuneration disclosed above include those for
services rendered by him as a key management personnel.

(i) Dr. Yan Li has served as the executive director since December 14, 2018. He co-founded the Company and serves
as the Chief Technology Officer during the years presented, and his remuneration disclosed above include those for
services rendered by him as a key management personnel.

(i) Mr. Takao Asami has served as the non-executive director since April 1, 2022 and has resigned on March 24, 2025.

(iv) Ms. Huiping Yan and Mr. David Tong Zhang have been appointed as independent director of the Company from
October 24, 2024
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36

DIRECTORS” EMOLUMENTS (CONTINUED)
Notes: (Continued)

) Mr. Jean-Francois Salles and Mr. Kazuhiro Doi has been appointed as non-executive director of the Company
from March 24, 2025 and April 18, 2025, respectively, and Mr. Kazuhiro Doi has resigned on March 31, 2026
subsequently.

{vi) Mr. Grégoire de Franqueville has been appointed as utive director of the Company from October 24, 2024

and has resigned on March 5, 2025.
{vii) Dr. Tony FanCheong Chan has been appointed as independent director of the Company from November 6, 2025.

(viii)  Mr. Duane Ziping Kuang has served as the non-executive director since September 25, 2017 and has resigned on
October 24, 2024.

(i) Mr. Jingzhao Wan has served as the non-executive director since December 14, 2020 and has resigned on October
24, 2024.

(x) Mr. Yibing Xu has served as the non-executive director since October 29, 2022 and has resigned on October 24,
2024.

(i} Mr. Mohamed Albadrsharif Shaikh Abubaker Alshateri has served as the non-executive director since February 27,
2023 and has resigned on October 24, 2024

During the year ended December 31, 2024 and 2025, there were no amounts paid or payable by the Group
to the directors or any of the highest paid individuals set out in Note 36 below as an inducement to join
or upon joining the Group or as compensation for loss of office. There was no arrangement under which a
director waived or agreed to waive any emoluments during the year ended December 31, 2024 and 2025
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INDIVIDUALS WITH HIGHEST EMOLUMENTS

During the year ended December 31, 2024 and 2025, of the five individuals with the highest emoluments, 2
and 2 individuals are directors whose emoluments are disclosed in Note 34,

The aggregate of the emoluments in respect of the other 3, and 3 individuals are as follows:

For the year ended
December 31,

2024 2025

RMB'000 RME'000

Salaries, allowances and benefits in kind 7,875 9,073
Discretionary bonuses 7,348 12,409
Retirement scheme contributions 88 54
Share-based compensation expenses 589,792 118,083
605,103 139,619

The emoluments of the above individuals with the highest emoluments are within the following bands:

For the year ended
December 31,

2024 2025

Number of Number of

individuals individuals

HK$12,000,001 - HK$12,500,000 5 1
HK$16,500,001 — HK$ 17,000,000 1 i
HK$19,000,001 — HK$19,500,000 = 1
HK$67,500,001 — HK$68,000,000 1 =
HK$120,500,001 — HK$121,000,000 5 1

HK$578,000,001 — HK$578,500,000 1 =
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SUBSEQUENT EVENTS

On March 13, 2026, the Company adopted the 2026 Share Plan to attract, incentivize and retain employees,
directors and consultants through the grant of awards. The maximum number of shares (including treasury
shares) which may be issued or transferred under the Plan shall not exceed 10% of the total issued and
outstanding ordinary shares (excluding any treasury shares) of the Company as at March 13, 2026. This Share
Plan has a contractual term of ten years since March 13, 2026 and the shares granted under this Share Plan
are generally subject to a time-based requirement of service schedule.

On March 23, 2026, the Board of Directors authorized a share repurchase program, effective as of March
23, 2026, under which the Company may repurchase up to USD100 million of its Class A ordinary shares
(including in the form of ADS) over the next 12 months, the propesed repurchases may be made from time
to time on the open market at prevailing market prices, in privately negotiated transactions, in block trades
andfor through other legally permissible means, depending on market conditions and in accordance with
applicable rules and regulations.
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DEFINITIONS

In this annual report, the following expressions have the meanings set out below unless the context reguires
otherwise.

“2018 Share Plan”™ the 2018 share plan adopted by the Company in June 2018 and amended and
restated in July 2024

"2026 Share Plan” the 2026 share plan adopted by the Company in March 2026
"ADSIs)" American Depositary Share(s) issued by the Depositary pursuant to the Deposit

Agreement in respect of the Class A Ordinary Shares, each ADS representing
three Class A Ordinary Shares on deposit with the Custodian

“Articles” or “Articles of the ninth amended and restated articles of association of the Company
Association” adopted by a special resolution of the Shareholders on March 13, 2026

" Audit Committee” the audit committee of the Board

“Board” the board of Directors

“BVI" the British Virgin Islands

*Cayman Companies Act® the Companies Act (As Revised) of the Cayman Islands, as amended,

supplemented or otherwise medified from time to time

“CEQ" the chief executive officer of the Group

*CFO* the chief financial officer of the Group

“China,” “Chinese Mainland” or the People’s Republic of China, and for the purposes of this annual report
“PRC” only, except where the context requires otherwise, excluding the Hong Kong

Special Administrative Region, the Macao Special Administrative Region of the
People's Republic of China and Taiwan

“Class A Ordinary Share(s)” class A ordinary share(s) in the share capital of the Company with a nominal
value of US$0.00001 each, conferring a holder one vote per Class A Ordinary
Share on any reselution tabled at our Company's general meetings

“Class 8 Ordinary Share(s)” class B ordinary share(s) in the share capital of the Company with a nominal
value of US$0.00001 each, conferring weighted voting rights such that a
holder is entitled to exercise ten votes per Class B Ordinary Share on any
resolution tabled at our Company's general meetings, save for resolutions with
respect to the Reserved Matters where a holder shall be entitled to one vote
per Class B Ordinary Share

“Company,” “we,” “us, WeRide Inc., an exempted company incorporated in the Cayman Islands with
“our” or “WeRide" limited liability on March 13, 2017
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DEFINITIONS

“Compensation Committee”
“Corporate Governance Code”

“Corporate Governance
Committee”

*CTO"

“Custodian”

“Depositary”
“Director(s)”

“Dr. Han"

“Dr. Li*

“Global Offering”

“Group,” “we,” "us” or “WeRide"
“HK$"
“Hong Kong”

“Humber Partners”

“IFRS" or "IFRS Accounting
Standards”

“Latest Practicable Date”

“Listing”

“Listing Date”

“Listing Rules”

the compensation committee of the Board
The Corporate Governance Code set out in Appendix C1 to the Listing Rules

the corporate governance committee of the Board

the chief technology officer of the Group

Deutsche Bank AG, Hong Kong Branch, which is appointed by the Depositary
10 hold our Class A Ordinary Shares deposited under the deposit agreement

Deutsche Bank Trust Company Americas
the director(s) of the Company

Dr. Tony Xu Han (#78), our founder, chairman of our Beard, executive
Director, and CEQ

Dr. Yan Li (Z38), our co-founder, executive Director, and CTO

the Hong Kong Public Offering and the International Offering as defined in the
Prospectus

our Company and its subsidiaries from time to time
Hong Kong dollars, the lawful currency of Hong Kong
the Hong Kong Special Administrative Region of the People's Republic of China

Humber Partners Limited, a company incorporated in the BVI with limited
liability on June 22, 2022 and wholly owned by Dr. Li

IFRS Accounting Standards issued by the International Accounting Standards
Board from time to time

April 15, 2026, being the latest practicable date prior to the publication of this
annual report

the listing of the Class A Ordinary Shares on the Main Board of the Hong Kong
Stock Exchange

November 6, 2025, the date on which the Class A Ordinary Shares were listed
and from which dealings therein were permitted to commence on the Hong
Kong Stock Exchange

Rules Governing the Listing of Securities on The Stock Exchange of Hong Keng
Limited, as amended, supplemented or atherwise modified from time to time
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DEFINITIONS

“Model Code” the Model Code for Securities Transactions by Directors of Listed lssuers set
out in Appendix C3 to the Listing Rules

“Nasdaq” the Nasdaq Stock Market

“Nasdaq Listing Rules” The Nasdaqg Stock Market LLC Rules

“Nomination Committee” the nomination committee of the Board

“Prospectus” the prospectus of the Company dated October 28, 2025 in connection with

the Global Offering

“R&D" research and development

“Relevant Period” the period commencing from the Listing Date 1o December 31, 2025
“Reporting Period” the year ended December 31, 2025

“Reserved Matters” the matters the resolutions with respect to which each Share is entitled to

one vote at general meetings of our Company, being: (i) changes to the
Memorandum or Articles, (i) variation of rights attached to any class of shares,
(iii) the appointment or removal of any independent non-executive Director, (iv)
the appointment or removal of auditors of our Company, and (v) the voluntary
winding-up of our Company

“RMB" Renminbi, the lawful currency of China

"SFO* the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong),
as amended, supplemented or otherwise modified from time to time

“Shareholder(s)” holder(s) of the Share(s)

“Shares” the Class A Ordinary Shares and Class B Ordinary Shares in the share capital of
the Company, as the context so requires

“Stock Exchange” or “Hong Kong  The Stock Exchange of Hong Kong Limited
Stock Exchange”
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DEFINITIONS

“subsidiary(ies)”
“substantial Shareholder(s)”

*THL®

“treasury Share(s)”
“UAE"

e

“us§”
“VAS”
“VAT"
“weighted voting right” or “WVR"

“WVR Beneficiaries” and each a
“WWVR Beneficiary”

“YHL"

“Yanli”

has the meaning ascribed to it in section 15 of the Companies Ordinance
has the meaning ascribed to it in the Listing Rules

Tonyhan Limited, a company incorporated in the BVI with limited liability on
May 10, 2017 and indirectly controlled by Dr. Han

has the meaning ascribed to it under the Listing Rules
the United Arab Emirates

the United States of America, its territories, possessions and all areas subject to
its jurisdiction

United States dollar, the lawful currency of the United States

value-added services

value-added tax

has the meaning ascribed to it under the Listing Rules

has the meaning ascribed to it under the Listing Rules and unless the context
otherwise requires, shall include Dr. Han and Dr. Li, being the beneficial
owners of the Class B Ordinary Shares which carry weighted voting rights, the

details of which are set out in “Share Capital”

Xu Han Limited, a company incorporated in the BVI with limited liability on
June 22, 2022 and wholly owned by Dr. Han

Yanli Holdings Limited, a company incorporated in the BVI with limited liability
on May 11, 2017 and indirectly controlled by Dr. Li

per cent
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About the Report

This is the second Environmental, Social and Governance Report (the "report” or "ESG report”) issued by WeRide
Ine. (the Company), together with its subsidiaries (collectively referred to as "We" or "WeRide"). It presents
the Company's progress and performance in environmentol, secial and governance (ESG), and outlines the
Company's sustainability monagement approach in line with stakeholder expectotions.

Preparation Basis

This report hos been prepored in accordonce with the Hong Keng Stock Exchonge (HKEX)'s Environmenteal, Social
and Governance Reporting Code.

Definition of Terms
For clarity, "WeRide Inc." in this report is also referred to as "WeRide," "the Company” or "We."

Information Source

The information and data used in this report are primarily derived from the Company's intemal dota ion

People & Talent for

| Green D for
Shared Growth

ox Future Mobility a Low-Corbon Fulie Sustoinable Development Appende:

Reporting Principles

The report follows the materiality, guantitative, balance, and consistency reporting principles of HKEX
Environmental, Social ond Governance Reporting Code.

We conducted onfine surveys ond offline interviews to understand
stokeholders' expectotions ond opinions, which formed the basis
of this report's structure, ensuring it oddresses their key concerns.
Pleose refer to the Chopter "Stokeholder Communication” ond
“ESG Moteriglity Assessment” for detois.
KPis in the sociol and environmental sections of this report are
derived from the statistics of relevont deportments and have
been colculoted by professional consultants in accordonce with

igte ir i and nationol stondards.

The report focuses on and discloses
ESG issues thot have o significont
impact on the Company's various
stakeholders.

Materiality

Key Performance Indicators (KPis)
related to historicol data must be
measurable. The issuer should provide
ive doto where iote.
The report should present the
Company's ESG performance
objectively and impartially to avoid

al

Quantitative

We adhere to neutral ond comprehensive reporting principles,
ensuring no aspect is overemphosized while other important
inf fon s omitted

Balance

a
information
The report should apply consistent
disclosure ond statisticol
methodologies to allow for
comparison of environmental, sockal,
and governance dota over time,

The: Company hos adopted the some statisticol approach as in
previous years [changes are noted) to olow vorious stakeholders
to compare the Compony's performance over the years. Plense
refer to the "ESG Performance Toble™ section for details,

Consistency

Report Confirmation and Approval

system, work reports and publicly available informotion, such as the Company’s annual report ond other
outhoritotive sources. Unless otherwise stated, the amounts presented in this report are in RMB.

Reporting Scope

This is an annual report covering the period from Jonuary 1, 2025 to December 31, 2025 (hereinafter referred to
os "the reporting period”).

The Company hereby undertakes to moke every effort to ensure the accuracy ond reliability of all information
presented in this report. Following deliberation by the Corporate Governonce Committee, this report wa
reviewed and approved by the Board of Directors on April 21, 2026,

Report Access

This report is published in both Chinese and English. In the event of any discrepancy or incensistency betwee:
the two versions, the Chinese version shall prevail. The electronic version of the report is ovailable on th
Compony's officiol website.
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About WeRide

WeRide is a global leader in outonomous driving technology. We are committed to U(.‘JFIU[(J the

rge-scale deployment of smart
smart logistics, and smort sanitation ss diverse scenorios through the 3

friverless

Founded in 2017 and heodguaorte
company in the world whose products hold ou!
Singopore, France, the United States, Soudi
capobilities sponning L2 to L4, Our self-d
adoptation. The Company has established o five [J|L|| product matrix conr
Advanced Driver-Assistance Systems (ADAS)

countries. It is the only
tries: Ching, the United Arab Emirates
loped full-stack autonomous driving
atform, "WeRide One," supports ra s-vehicle
wrising robotaxi, robobus, robovan, robosweeper, and

In 2024, we suc ity e ublicly listed robotaxi company. In 2025, we ach
primary listings on b { ed 8th by Fortune on the 2025 Change th
ond 16th on the Future 50 list. As of 4325‘ the Cmr‘p(-- ¥'s fL‘LJ[JﬁI services hove been in public operation for aver &
L4 fleet exceeding 2,000 vehicles. We have made significont progress in markets such as the Middle Eost and Europe, with overseas
nue share significantly increasing,

the Company's robotaxi have been with an L4 fleet exceeding
@ in public oy n for ove
7 G 2,000 e

ng ahead, the Company will continue to advance its global strategy, r
nology, creating both commerciol ond societal value

hoping humaon mobility ecosystemns with autonomous
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Annual Milestones

In July 2025, WeRide ond Lenovo
Vehicle Computing jointly lounched the
HPC 3.0 computing platform, powered
by dual NVIDIA DRIVE Thor X chips
ond featuring 100% outomotive-grode
components. This helped reduce the
cost of the GXR autonomous driving
suite by 50%. It hos been first opplied
on the Company's new-generation
Robotoxl GXR, making it the world's
first robotoxi equipped with the NVIDIA
DRIVE Thar X chip.

ADAS Sol

In August 2025, WeRide, in cooperation
with Bosch, lounched the one-stage
end-to-end ADAS solution WePilot
3.0. It is designed to hondle complex
multi-agent traffic scenarios. It is now
equipped on ES, ET of the Chery Exeed
Sterra series, as well as on GAC Aion
models

o’——--_-___-'-e__—___"-‘______--/

On September 24, 2025, at the Dubai
World Autonomous Driving Challenge,
known as the "Autonomous Driving
Olympics,” WeRide, together
with its partners, won first place,
outperforming oll competitors.

In October 2025, the WeRide robobus was
featured in the China Pavilion at the 8th
China International Import Expo (CIE). It
was the sole gutonomous vehicle in the
exhibition areq, inspected during a tour by
Premier Li Qiang of the State Council

In October 2025, WeRide, as o representative
Chinese technology compony, presented
its oversens achievements to the premiers
of both countries at the China-Singapore
Business Forum, serving os o model for
Ching-Singopore cooperation in trade,
innovation and economic development.

On November &, 2025, WeRide officic
listed on the Hong Kong Stock Exchan
under the stock code: 0800.HK. Followi
its 2024 Nasdaq listing, this made it t
world's first autonomous driving technolc
company with dual primary listings on bt
the US and Hong Kong stock markets,
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WeRide Won Four Cor

China Int g Competition

On April 19,2026, in the 2nd China Intelligent
Driving Competition - Wuhu station, the Exeed
Sterra ET, equipped with WeRide, climbed to the
top again with an overwhelming leod of more
than 10 points from the second ploce, achieving
the first and only four consecutive chompionships
in the history of China Intelligent Driving
Competition, demonstrating WeRide's leading
technical strength in complex urbon scenarios.

WeRide Launched 21 Autonomaous Dr

WeRide launched city-level L4 robotoxi commercial
operation in Abu Dhabi, the first cutside the US
In cooperation with Uber, it lounched robotaxi
sarvices in Dubai ond Riyadh. It deployed robobus
commerciol routes for robobus in France, Belgium,
Switzerland, and entered the Slovakion market.
Domestically, we achieved 24-hour fully driverless
commercial operation in core areas of first-tier
cities like Beijing and Guongzhou, and opened
multiple demonstration lines.

Wl Co-c for

People & Talent for :
Sustoinable Development

Shared Growth Anpendix

WeRide Sacured Autonomous Driy 9

Permits from 8 Countries

f —errond

WeRide obtained autonomous driving
permits from Switzerlond ond Belgium. This
made it the only technology company in
the world whose products simultaneously
hold outonomous driving permits from eight
countries: China, the United States, the
United Arab Emirates, Singapore, Fronce,
Saudi Arabia, Belgium, and Switzerland.

WeRide Estoblished 4 Major Strats
Partner

WeRide and Grab have entered into a
strategic partnership to jointly advance Al-
driven mobility sclutions across Southeast
Asia. Additionally, we hove established o
strategic collaboration with Uber and the
Dubai Roads and Transport Authority (RTA)
to lounch robotaxi services in Dubai. We
signed a deepening ogreement with Tencent
Cloud to jointly promote the lorge-scale
operation of robotaxi and overseas market
expansion. We partnered with Bosch to
create ultra-safe ADAS solutions
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Message from the CEO

Dear Stokeholders,

On behalf of the Board of Directors, | am pleased to present the WeRide 2025
Environmenta, Social and Governance (E5G) Report.

The year 2025 marked a milestone in WeRide's development history. At
o critical stage in the transition of the autonomous driving industry from
“technology volidation® to “large-scole commercialization,” we continue to
take taking technological innovation as o driving force, strictly adhere to the
bottom lines of safety ond complionce, and are committed to sustoinable
development, to continuously expand the frontiers of global inteligent driving

In 2025, the Company successfully listed on the HKEX, becoming the world's
first outonomous driving company to achieve dual primary listings on both

the US ond Hong Kong stock markets, strengthening long-term investor
confidence.

Our inclusion in the Fortune “Change the World" list ond the "Future 50°
ranking underscores our responsibility to drive sociol progress through
technology. We have commenced commercial operations ocross 21 projects
globally and successfully obtained autonomous driving permits in eight
countries, marking o significont milestone in our global expansion. Qur
robotaxi services achieved lorge-scale commerciol operation in the Middle
Eost ond multiple locations ocross Ching; our robobus now serves over 30
cities worldwide; ond in the logistics and sonitation sectors, building on aver
55 million kilometers of L4 on-rood testing, we are driving the lorge-scale
deployment of unmonned logistics ond sanitotion solutions

ernance as the Foundation, Solid

the Base for Long-term

lopment

The Company continues to enhance its governance system. Under the Board
of Directors, the Audit, Compensation, Nomination, and Corporgte Governance
Committees form @ transporent, independent, ond diverse governance
structure, The Boord operates diligently with high attendance rotes, ensuring
sound decision-making and effective oversight of significont matters. In terms
of business ethics, we uphold o zero-tolerance stonce toward any form of
non-compliant conduct. During the reporting period, the Compoany recorded

no significant incidents of misconduct or corruption, achieving 100% coveroge of

business ethics training. Through multiple whistleblowing chonnels and o formal
accountability fromework, we continue to foster an open, fair, and tronsparent
business ecosystem.

Technology as the Core, Building World-Leading Capaobilities

The Company consistently pricritizes innovation, dedicated to building o world-
leading full-stack technology plotform. At the software and system level,
powered by the WeRide One universal technology platform and the GENESIS
integrated simulation engine, we continuously enhance system performance
and large-scale deployment copabilities. At the hordwore ond computing
level, our HPC 3.0 high-performance computing platform provides o strong
foundation for computational power for the mass production of L4 outonomaus
driving. In operational safety, cur rebotaxi fleet hos maintoined o record of zero
regulatory discipline for outonomous driving system failure on public roods for
over 2,200 consecutive days

arbon Future Mobility

s Our Responsibility, Driving Lo

Autonomeus driving represents o key enabler for the low-carbon transformation
of transportation. In 2025, cur L4 outonomous driving system achieved
continuous energy efficiency optimization, reducing energy consumption
per 100 kilometers by 15%. Our robosweeper achieved a cumulotive weight
reduction of 136kg through lightweight design, lowering energy consumpti
from the product source. In our corporate operations, we systematicolly
manoge energy, water resources, ond waste, and haove fully integrated cimote
chonge into our risk monogement framework. We ore constructing a climote
manogement framewark across the four dimensions of governance, strategy,
risk, and metrics, enhancing the Company's long-term resilience to climate
challenges.

Creating Long-Term Value for Stakeholders

Autonomous driving is o long-lasting technologicol and industrial revolution.
We firmly believe that truly great technology componies must not only
lead in technology but also set benchmarks in safety, responsibility, and
sustainable development. Moving forward, WeRide will continue to expand its

Peo
Sh

le & Talent for
red Growth

Appendix

globol footprint, expand the scole of commerciol operations, increase RE&|
investment, refine the ESG governance system, and occelerate the large
scale odoption of outonomous driving technology in scenarios such as sma
mobility, smart logistics, and smart sanitation. We will toke o more ope
ond colloborotive opprooch, working together with governments, industr
partners, investors, ond oll sectors of society to jointly build o sofe, efficien
and low-corbon future mobility ecosystem

We extend our sincere gratitude to oll stakeholders for your long-standin
trust, support, ond partnership! Let us work together to build o safer, greene:
and smarter future v gutcnomous driving technology!

Founder, Chairman and CEQ of WeRid
Tony Xu Hai

April 21, 202
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Sustainability Management

Statements of the Board

WeRide adheres to the relevant requirements of the HKEX Environmental, Secial and Governance Reporting Code, upholds the concept of
sustainable development, continuously improves the Company’s ESG management system, and enhonces our practices and performance in the
environmental, sociol and governance oreas.

ESG Governance Structure

The Boord of Directors, serving as the highest governance body for the Compaony's ESG matters, oversees ond is ultimately responsible for the
formulation, decision-making, and aodvoncement of ESG strategy, as well s monitoring its implementation. We octively enhance the Company's
leng-term ESG volue and fulfill our corporate sociol responsibilities through multiple initiotives, including strengthening complionce monagement,
ensuring product quality and sofety, odvancing envirenmental protection, and improving employee well-being

ESG Risk Management

The Board of Directors ploces great importance on the potential impacts arising from ESG-related risks ond opportunities. It regularly engages
with stakeholders to identify, assess, and manoge these risks and opportunities. Based on the annual ESG motericlity assessment, we clarify the
key priorities of our ESG manogement ond formulate and refine corresponding targets and oction plans.

ESG Target Management

The Compaony's overall ESG performance and target progress are regulorly reviewed ond assessed to ensure complionce with sustainability
requirements. The Boord of Directors ond manogement work colloboratively to benchmork our ESG performance ogainst industry stondords and
peers of similar scale, fostering continuous improvement. We consistently track target progress, propose improvements, ond take timely actions
to drive the implementation of our targets

This report comprehensively discloses the progress and outcomes of WeRide's sustainability efforts in 2025. It was reviewed and approved by
the Boord of Directors on April 21, 2026.
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ESG Governance

WeRide proctices the concept of sustainoble development, continuolly improves the ESG management systern, and is committed to oligning busines
growth with environmental and social responsibility, thereby enhancing the Company’s ESG management and performance. In accordance with th
requirements of Appendix C1 Corporate Governance Code and Appendix C2 Environmental, Secial ond Governance Reporting Guide under the Rule
Governing the Listing of Securities on the HKEX, the Company hos established o three-tier, top-down ESG governance structure comprising the "Boord ¢
Directors — Corporate Governance Committee — ESG Implementation Working Group.” This structure clarifies responsibilities ot each level ond provides
solid foundation for advencing the Company's sustainability initiatives

ESG Governance Structure and Responsibilities

SFG\ As the highest level of ESG governance, the Board of Directors bears overall responsibility for the Compony’s
i) ESG matters. It oversees the ESG strategy, policies, and targets, ensures the establishment of an effective ESG

risk management and internal control system, and authorizes the Corporate Governance Committee to assist in
Board of Directors managing and making decisions on related matters.

The Corporate Governonce Committee is responsible for ossessing ond manoging ESG risks ond opportunities,
organizing the formulation of strategies, frameworks, principles, and policies reloted to the Company®s ESG
matters, monitoring the implementation of ESG-related targets, reviewing proctices and performance for

Corporate complionce with legal ond regulatory requirements, supervising and evaluating the Company’s key performance
Governance indicators and performance on materiol ESG issues, and reporting and moking recommendations to the Board
on the above matters,

Committee

O /'
]
"-f' The ESG Implementation Working Group is responsible for setting ESG targets ond work plans, improving
communication with stokeholders, organizing and coordinating the implementation of work plons and the

Implementation
i 5 advancement of various tasks, and reporting to the Corporate Governance Committee.

Working Group |
Department Heads
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Stakeholder Communication

WeRide maintains close communication with stokeholders by establishing diversified communication channels and mechanisms to promptly understand and respond to their concerns ond expectations, thereby fostering collaborativ
ond mutually beneficiol development. Our stakeholders include government and regulators, shareholders and investors, customers, volue chain partners, employees, the community and the public. The following toble sets out th

stakeholder concerns and our communication channels:

Stokeholders

Topics of
Concern

Communication
Channels

i

Government and Regulators

Stakeholder Communication Mechanism

2

Shareholders and Investors

o

Custormer

Value Chain Partners

@

Community and Public

* Compliance with laws and
regulations

Corporate govemance

Return on investment

Complionce operations

Product excellence

Quality service

= Supplier management

.

.

.

Employee protection
Welfare ond benefits

Employee training and

Community investment

Public service projects

a i I 3 development
- Risk management ikamuction dclosti Sy Irformation secisity.and + Promoting local employment
* Risk management privacy * Occupational Heolth & Sofety
= Business ethics
* Employee well-being
* Setting up complaint
* Regulor reports and channels
* Reguior reports and announcements + Daily communication + Employee performaonce . o
announcements = Procurement contract sal = Community octivities
_ ) + General and other meetings of  + Business visits - Gpprois _ . .
Supervision and inspection shareholders S Daily communication - Employee training Public service octivities
= Communication with . i iviti * Supplier oudit and evaluation § . . = Job creation
i Investor relations activities  Customer satisfaction survey - Daily safety inspection

Investor visits

.

Conduct employee core
activities
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ESG Materiality Assessment

To assess the materiality of ESG issues relevant to the Company’s business operations ond to understand and respond to the expectations of verious stakeholders regarding the Company's ESG efforts, we have undertoken a materiali
assessment through the following steps:

Topic |

According to the requirements of the HKEX
Environmental, Seciol and Governance Reporting
Code, and with reference to ESG concerns in
the copitol market and industry trends, o total
of 13 ESG issues were identified, including 5
environmental, & social and 2 governance issuas.

Survey and Assessment

We identified the Compony's key internal and
external stokeholders and invited them to
assess the materiality of each issue through
interviews and online survey guestionnaires to
gather their opinions and suggestions.

Analysis and Prior

1tion

We compiled and analyzed the survey
responses, ranking the materiality of each
topic according to the two dimensions of
"Moteriolity to WeRide" and "Materiality to
stakeholders”. Combined with insights from
the Compaony's management and expert
advice, o materiolity matri was developed.

The revised key issues and the matericlity
matrix were submitted to the Board of
Directors for review ond confirmation
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In 2025, the Company discussed and assessed materiality issues, os illustrated in the figure below.

Materiality to Stakeholders

High
Technological
@ Innovation

® Products and

Mediurm Services

® Business Ethics

® Product Carbon Footprint
® Corporate Governance

ke Crea WA i ® Intellectuol Property Protection
upply Lhoin Management @ o £ oiayee Hiring and Management

@ Pollutant Emissions
® Social Contribution® Climate Change Response

@ Resource Management
® Environmentol lssues

® Ecosystem and Biodiversity Conservation
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Messoge i &
fram the CEQ gt for Sustainable Growth

Materiality to WeRide

logy & &
for Future Mability 0 Low-Corbon Future: Shared Growth Sustoinoble Development

Apgendic

’ Tﬂ High-Materiality lssues

@ Technological Innovation @ Business Ethics

L]

Products ond Services

‘ lH Medium-Materiality Issues

Product Carbon Footprint Resource Management

Intellectual Property Protection Climate Change Response
Pollutont Emissions

Social Contribution

L]
L]

@ Corporate Governance

@ Employee Hiring and Management
L]

Supply Chain Management

Lu Low-Materiality Issues

@ Ecosystemn and Biodiversity Conservation
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Board of Directors Management

WeRide hos estoblished a corporote governonce structure with the Boord of Directors os the highest leadership ond decision-making body. The Boord is
responsible for overseeing and making decisions on significant matters reloted to the Compony’s business octivities. Four committees operate under the Board: the
Audit Committee, the Compensation Committee, the Nemination Committee, and the Corporate Governance Committee. The detailed terms of reference for each
committee ore aveilable on the Company’s investor relations website and the exchange website.

We held Board meetings regularly to ensure the fairness and tronsparency of cerporate governance, facilitate strategic decision-making, and maintain the
compliance and efficiency of the Company’s operations. In 2025, WeRide held 5 Board meetings, with a director attendance rate of 97.14%.

During the reporting period, WeRide

held with a director attendance rate of

5 Boara meetings 9714%

Board Independence and Divers

WeRide firmly believes that an independent Board structur
is erucial for protecting shareholders' interests and supportin
the Company’s long-term development. The Board comprise:
seven directors (the newly oppointed director has assume:
office with effect from April 21, 2026), including two non
executive directors and three independent non-executiv
directors.

In the meantime, the Company continuously assesse
and moniters the potential for improving Board diversity
In nominating and oppeinting Board members, we giv
full consideration to the needs for Board diversity. Baser
on multiple dimensions such as gender, age, cultural an
educational background, and industry experience, w
have formed o Boord team with a wide range of skills ar
experience to support the needs at different stages o
business development, thereby continuously enhoncing th
standard of corporote governance.
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Board members of WeRide

Tony Xu Han

Huiping Tony Fan-cheong Chan
Gender Male Male Male Male Female Male Male
. ; - . " : . S . " Independent Non- Independent Non-executive  Independent Non-executive
Director Type Executive Director  Executive Director Non-executive Director Non-executive Director executive Director Director Director

Member of the Chair of the Audit Chair of the Compensation Member of the Audit
Compensation Committee, Member of the ~ Committee, the Nomination Committee, the
: . F Compensation Committes, Committee, ond the Compensation Committee,
e L [Cr:n N::;;i%g / d / the Nomination Committes, Corporate Governance the Nomination Committee,
Commiltee the Corporate Governance  Committee, Member of the and the Corporate
3 Committes Audit Committee Governance Committee
Autonomous
Driving 0 Q

Computer Vision/

Machine Learning/ (/] (]

Computer Science

Strategic
Leadership 9 L/ /]
Skills, c1||z;|f ......................................................................................................................................................................................................... AR S S e
Knowledge apital Raising,
i Strategic (/] (/] ] ] )
Professional ___ Investments o )
Experience Accounting,
Tax, Financial [ /]
Management

Legal Practice

Mathematics
and Computer (/]
Application
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Risk Management

WeRide strictly adheres to the bottom line of compliant
operations. We constantly strengthen internal control and
governance, building o robust risk monagement defense line,
ond striving for complionce-bosed, long-term ond steody
development.

Risk Governance System

The Company has formulated internal regulations, including
the Comprehensive Risk Management Measures, the
Intemal Audit System, and the intemal Control Manogement
Meosures, to stondardize risk monogement and internal
control audit processes. This continuous improvement of the
risk management and internal control system ensures that
risks are kept within a controllable range.

We have estoblished a cleorly-defined risk monogement
orgonizationol structure. The Board of Directors bears ultimate
responsibility for the Company's overall risk monogement
ond internal control. Under the Board, the Audit Committee
serves as the core oversight body for risk monogement ond
internal control, respensible for reviewing the odeguacy
ond effectiveness of risk management and internal control
policies and procedures. The Company has set up o Risk
Management and Internal Control Group responsible for the
day-to-day work of comprehensive risk management. This
group organizes the collection of various internal and external
risk information, conducts risk assessments, formulates risk
management strotegies, ond oversees the implementation
of vorious risk controls. It compiles the annual report on the
Company's risk management and internal control, which is
submitted to Manogement, the Audit Committee, and the
Board of Directors.
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Risk Management Process

To enhance the Compony's risk management copabilities ond ensure the steady achievement of strategic objectives, we hove established o risk manogemen
process. This process involves continuous identification, assessment, and response to various risks in our operations that may affect the Company's strategy
objectives, and business development.

Risk Management Process

Risk Identification and Categorization

= Identify risks within the Company’s key business activities and important management and business processes, determine the sources of risks, main
influencing factors, the objects and scope impaocted ofter a risk occurs, the potential manifestations of risks, etc.

= Categorize the main risks faced by the Company into five major types: strotegie risk, financial risk, market risk, operational risk, and compliance risk.

= Formulate and annually update and refine a risk register through categerization, analysis, and consolidation.

Risk Assessment

= Establish company risk ossessment criteria based on the Company’s strategic, financial, market, eperational, and \pli objectives, bined
with the Company’s risk oppetite ond risk toleronce.

= Employ qualitative, quantitative, or a combinotion of methods to ossess the likelihood and impoct of risks, thereby determining the Company's
material risks,

= The annual risk ossessment is organized by the Risk Management and Internal Control Group and implemented by various departments, resulting in
the preparation of the annual comprehensive risk manogement report for review by Management, the Audit Committee, and the Board of Directors.

= Doy-to-day risk assessments are conducted by various departments in conjunction with regulor business octivities such as strategic plonning,
budgeting, ond business activity analysis.

Risk Response

= Implement targeted response measures according to the different attributes of vorious risks, including risk ovoidonce, risk reduction, risk transfer, an
risk acceptance. Allocate necessary human and financiol resources reasonably for risk management.
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Key Risk Identification and Mitigation

In 2025, considering national policies, changes in the market environment, the Company's own operational conditions, and the concerns of various
stakeholders, the Compony identified key risk types, including financiol reporting risk, information system and data security risk, humaon resources and
integrity risk, and regulatory compliance risk. Corresponding measures have been implemented in a targeted manner to effectively prevent ond mitigate
these risks

D

Key Risk Identification and Mitigation Measures

Financial Reporting Risk

Establishing accounting manuals, budgeting, fund, ond expense management systems; Implementing budget control and real-time
expense moenitering through IT systems; Setting up overspending alert mechanisms; Regularly reviewing management accounts;
Conducting ongoing finoncial stoff training.

Information System and Data Security Risk

Establishing o multi-level data security management framework; Implementing dota classification, groding, and o full-process data
security monagement system; Constructing o data security incident respense mechanism.

Human Resources and Integrity Risk

Formulating employee handbooks and codes of conduct; Implementing onti-bribery ond anti-cormuption policies; Conducting regular training;
Establishing anonymous reporting channels; Signing confidentiality agreements with personnel in confidentiality-sensitive positions.

Regulatory Compliance Risk

Designating personnel to monitor changes in laws and regulations; Regularly verifying license ond permit status; Promptly updating
templates for internal policies and business agreements.
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Risk Management Training

To enhance company-wide risk awareness, we proactivel
organize various risk management training sessions, vigorous!
strengthen employees’ legal knowledge, and hove establishe
a pre-job risk management training system for managers an
frontline operational staff involved in key management ar
business processes as well as risk control points. Througl
multiple channels and formats, we reinforce training fo
employees on risk management concepts, knowledge
processes, and methodologies, aiming to cultivate professionc
risk manogement talent and foster a robust risk managemen
culture.

In 2025, we conducted the "Fundomental Internal Contrc
Training for US-Listed Companies.” The moin content covere:
internal control regulatory requirements for US-liste
companies, an introduction to internal control fundamental:
and the relationship between business processes and intemc
controls. The training duration was 5 hours.

During the reporting period,

5

Risk Management Training

5hours
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Business Ethics

WeRide places high importance on business ethics, strictly adheres to laws and regulations, and continuously improves the development
of its business ethics framework. We actively foster o culture of integrity, practically enhance all employees' awareness of integrity and
compliance through training, and have established multi-channel reporting mechanisms to foster a culture of integrity.

Business Ethics Management Mechanism

WeRide strictly complies with relevant lows and regulations, including the Company Law of the People's Republic of China, the Anti-
Unfalr Competition Law of the People’s Republic of China, the Anti-Monopoly Law of the People's Republic of China, and the Anti-Money
Loundering Law of the People’s Republic of Ching. The Company has formulated business ethics management policies, such as the Code
of Business Conduct and Ethics, the Meast for imp ing W fowing R ds and Protection, and the Gift Acceptance and
Management Policy, to stondordize management mechanisms conceming anti-fraud, anti-misconduct, anti-money loundering, conflicts
of interest, foir dealing, whistleblowing procedures, and whistieblower protection. The Company’s Audit Committee is responsible for
overseeing the formulation of business ethics-related strategies, reviewing policy revisions, monitoring the implementation of systems,
ond supervising risk prevention and control. Concurrently, the Company hos estoblished on Internol Audit and Supervision Department
responsible for the daily operation ond optimization of the business ethics manogement system. This department focuses on high-
risk areas concerning business ethics issues, investigates cases of employee violations of rules and laws during daily operations, and
strengthens business ethics controls.

The Company consistently upholds a “zero tolerance” principle towards any behavior that violates business ethics and compliance
requirements. We hove systemaotically reviewed ond cleorly defined various types of violations ond potentiol violotions, establishing
o corresponding tiered ond dassified accountability and disciplinary mechanism to ensure strict enforcement of policies ond effective
implementation of responsibilities.

We actively encourage employees, suppliers, and other stakeholders to participate in bullding a culture of integrity, to help create an
open, fair, and transparent business envirenment. The Company rigorously implements ethical norms and code of conduct requirements,
systematically incorporating these relevant standards into the Employes Hondbook, which provides clear definitions and specific guidance
on professional conduct, conflicts of interest monagement, ond complionce red lines for employees. By combining policy dissemination
with doily manogement, we continuously reinforce company-wide complionce awareness, ensure occountobility, and integrate integrity
ond self-discipline requirements into oll business practices. Furthermore, the Company incorporates integrity agreement clauses into
supplier contracts, clearly stating integrity and compliance requirements and liability for breaches. For partners who viclate integrity
provisions, the Company will pursue occountability according to the controct and applicable lows ond regulations, including but not
limited to terminating cooperation and deducting penalty fees, thereby continuously prometing the joint estoblishment of an honest,
standardized, ond ethical business ecosystem with its partners.
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Integrity Culture Building

WeRide continued to strengthen its culture of integrity and conducted business ethics training
for all employees through a combination of online ond offline approoches to enhance employees'
owareness of compliance and integrity. The Company promoted posters and related information
on the topic of integrity online, conducted irregular integrity education at all staff meetings, ond
required all new employees to complete integrity training.

Business Ethics Training for New Employees

Ji

In 2025, the Company conducted business ethics training for new employees,
organizing o total of 7 sessions that cumulatively covered 494 individuals, achieving
a 100% coveroge rate for new employee troining. The training focused on anolyzing
typical internal violation cases, interpreting relevant rules and regulations, ond
explaining whistleblowing and supervision channels. This helped new employees
establish o sense of complionce and bottom-line thinking, strengthened their
understanding and acceptance of integrity requirements in professional conduct,
laying o solid foundation for fostering o clean, upright, standardized, and orderly
business environment.

During the reporting period,

employee coverage for business ethics training reached

&4 To0%

Growth
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Whistleblowing Management

‘WeRide actively establishes and implements multi-channel whistleblowing mechanisms. The internal policy Meosure
for Imp s and P ion clearly defines the procedures for accepting, investigating
verifying, handling, and protecting whistleblowers, effectively sofeguarding their legitimate rights and interests
The Compony authorizes the Internal Audit and Supervision Department as the dedicated unit for accepting an
investigating whistleblower reports, responsible for conducting independent and objective investigations into a
reported matters, ensuring the process is free from interference by other departments or individuals.

We have published integrity reporting channels, including email, telephone, ond mailing addresses, for employee
and external stokeholders on the Company’s official website and its official WeChot public account "WeRide." Th
Company encourages nomed reporting but alse provides on ononymous reparting option for whistieblowers. A rewan
mechanism for whistleblowing has been estoblished. Reports that are verified to be true and contribute positively t
risk prevention or loss recovery will be incentivized accordingly under the Measures for Implementing Whistleblowin
Rewards and Protection, encouroging employees and relevant parties to actively report issues.

Regarding whistleblower protection, the Company strictly maintoins the confidentiality of the whistleblower'
identity and the information provided. It continuously monitors the whistleblower's employment status, performanc
evaluations, compensation, and career development to prevent any form of retaliotion or unfair treatment. An
confirmed acts of retaliation will be dealt with strictly according to regulations.

i

(@, Reporting Hotline: 18620058110
&4 Reporting Email wr.oudit@weride.ai

@ Mailing Address: 21/F, Tower A, Life Science Center, Guangzhou, Xingji 15t Rood, Haizhu District,
Guangzhou, Guangdong Province, China
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WeRide adheres to the core philosophy of "Tech for All, Tech for Good,”
leveroging technological innovation to advance sustainable development ond
striving to deliver safe, relioble, and efficient outonomous driving solutions.

The Company ensures continuous breakthroughs in autonomous driving
technology ond the volue transformation of innovative outcomes through
systematic R&D governance and comprehensive intellectual property
protection. This provides dual sofeguards for building its core competitive
odvantage.

During the reporting period,
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WeRide hos established the internal policy Research and Development Management Policy, which clearly defines a governance structure. Thi
structure is led by the CEO ond CTO, implemented colloboratively by the Technology Department along with hardware, software, security, and othe
teams, and supported by short, medium, and long-term R&D strategic plonning.

We have o global R&D team, of which 583 hold Master's degrees or cbove, and 49 Ph.D. graduates are from top-tier universities. In addition, we hav
2,694 R&D data processing staffs and 82% RAD engineers worldwide, with R&D personnel occounting for 92.7% of the total employees. Driven b
the geal to continuously strengthen autonomous driving and Al infrastructure technology ond enhance product ond operationol capabilities, we wi
continue to expond the R&D team and deepen technelogical investment. This will support the testing and commercialization of outonomous drivin
technology, as well as the development of global R&D centers.

Dr.

Tony Xu Han

Core R&D Team Members

Dr.
Yan Li

Dr.

Hua Zhong

Dr.

Qingxiong Yang

Founder, Chairman, Executive
Director, and CEO

Co-founder, Executive Director,

and CTO

Senior Vice President

Vice President

Leods the Compony's steadfast
commitment to L4 autonomous
driving technology R&D. He has
overseen the launch of multiple
industry-first L4 products, driven
strategic portnerships with
ecosystem partners like Bosch,
Uber, Nissan, GAC, and built a
business portfolie covering full-
stack technological capobilities
from L2 to L4,

Leads the R&D team in building
the WeRide One universal tech-
nology platform and WeRide
GENESIS general simulation
model. He hos spearheoded the
development of the full product
line from robotaxi to ADAS ond
successfully achieved moss
production of an ADAS solution
within 18 months.

A core technicol expert since
the Company's founding with
deep experlise in computer
vision and machine learning.
He has long focused on R&D
for key technologies and is a
key founder of the Company's
technological framework.

Responsible for the Company's
cutting-edge R&D wark. With
extensive experience in com-
puter vision, outonomous driv-
ing system integraotion, and en-
gineering, he hos previously led
the overall technology R&D and
product deployment of robowvan
and robosweeper.
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Leveraging the self-developed universal technology platform WeRide One, we build on outonomous driving system capable of operating in oll scenarios
ond all-weather conditions. We colloborate with global partners to promote the scaled implementation of smart mobility technology and the sustoinable
development of the industry. Furthermore, based on this, we have independently developed the WeRide GENESIS integrated closed-loop simulation
engine. This engine intelligently generates high-fidelity scenarios, supports large-scale dota oug 1 and medel validation, significantly accelerating
the development cycle and enhancing system robustness’. It effectively oddresses key industry challenges in closed-loop simulation.

WeRide GENESIS leverages generative Al to ropidly build high-fidelity city-level environments ond enables dynamic 3D reconstruction and multimodal
scenario generation. Its intelligent simulation copobility can simulate complex interoctions ameng hundreds of smart agents, and comprehensively
evaluate the performance of autonomous driving systems through multi-level metrics. It also supports outomatic diognosis of problem scenarios,
significantly enhancing testing efficiency and the speed of algerithm iteration.

r Smart Scenario “J

‘WeRide

GENESIS

Smart Simulation \

! Robustness refers to the abllity of a system or model to maintain its performonce and stobility in the foce of uncertainty, interference, or foults.
? Tera Operations Per Second is o unit of for api ' val copobility,
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HPC 3.0 Platform

The High-Performance Computing (HPC) 3.0 plotform, jeintly
launched by WeRide and Lenovo, is the world's first L4
autonomous driving computing base for mass production,
bosed on the NVIDIA DRIVE AGX Thor chip. The platform delivers
top-tier performance with 2,000 TOPS? of computing power,
meets outomotive-grade durability standards, and boasts o
300,000-kilometer lifespan. It is adoptable to extreme climates
globally, demonstrating the Company's core copahbility in driving
the scaled commercialization of autonomous driving through
technological innovation.

HPC 3.0 Platform Physical lliustration
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Product Excellence

WeRide is committed to providing customers and society with safe, trustworthy, intelligent selutions through outonomous driving products for diverse scenarios and rigorous quality management throughout the product lifecycle
driving the realization of o better, smarter mobility future.

Product Portfolio

y: "

Robotaxi

WeRide's robotaxi delivers safe, reliable, ond efficient driverless
mobility to end users. Leveroging an industry-leading technological
framework across all clgorithm stacks, we are the first in the world
to ochieve large-scole commercial operations in both Chino and the
UAE, covering over 8 cities including Guangzhou, Beijing, Abu Dhabi,
and Dubai.

In daily operations, we effectively reduce the energy consumption of individuol vehicles
through measures like vehicle lightweight design and production process optimization,
thereby reducing associated corbon emissions.

Energy-Saving Measures for Electric Vehicles

* Upgrade structural parts, reduce the size and weight of original

By end of 2025 (From Nov. 2019), our robotaxis hod completed over e materials, improving energy efficiency for electric vehicles

2,200 days of public commercial operations on open roads, while Tl = Use integrated benches to organize wiring hornesses ond sensor
maintaining o trock record of no regulatory discipline for autonomous 1 placement, utilizing space efficienthy and reducing debugging time.
driving system failure, representing the highest safety performance

Hardware . * Add remote power control functionality to enoble remote shutdown
- during non-operating hours, thereby reducing energy consumption and
CONSErving energy.

among peers

Sofety is always our top priority. Through multi-sensor fusion
technology and system-level sofety redundancy design, we ensure
every journey is trustworthy. Furthermore, we lounched the world's
first robotaxi moedel with a hidden B-pillor design. With a 5018mm
length and 3,100mm wheelbase, it provides spocious passenger
accommodation. A maximum door opening width of 1,831mm further
enhances entryfexit convenience and the ride experience, setting a
benchmark of comfort in smart mobility.

* Stondardize the sensor suite colibration process, reducing calibration
time per vehicle to minute-level, minimizing the need fer long-term
T high-performance host operation, and decreosing energy consumption

? Software - * Enhance driving range and reduce energy consumption by improving
Sl it software algarithms
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Robobus

WeRide has conducted testing and operations in more than 40 cities
globally, covering 12 countries including China, Singapore, the UAE, France,
Switzerland, ond Spoin. Our moss-produced, pre-installed L4 robobus
features a cabin design with no steering wheel or driver's cabin, with a top
speed of 40 km/h. Unlike autonomous vehicles limited to enclosed areas or
preset fixed routes, our robobus is capaoble of all-day, oll-weather, and all-
scenario operation on urbon open reads. It can be flexibly deployed in vorious
public and private shuttle scenarios such os compuses, scenic areas, airports,
and communities. As the operator of the world's largest L4 robobus fleet with
over 5 years of cumulative operational experience, we have achieved large-
scale commercial application in various public transit scenarios, including
public bus, BRT, and night shuttle services.

As of the end of the reporting period,

P ~
| Robobus Customized Service =

=)

X

The L4 autonomous driving system
reduces energy consumption per 100

kilometers by 1 5 %

Built on o pre-instofled mass-production platform developed in cooperation with renowned bus manufocturers, it is equipped with
multiple sets of sensors including é4-fine and 128-line LIDARs, HD comeras, and millimeter-wove rodors. Through multi-source fusion
perception technology, it achieves 360-degree blind-spot-free environmentol awareness, accurately identifying lone markings, troffic
signals, pedestrians, and other vehicles. Furthermore, it adopts dual-motor dual-controller architecture and a multiple-redundancy
broke-by-wire system to enhance system sofety and reliobility. It also supports outomatic charging, providing o complete solution for
sustainable, lorge-scale robobus services,

| Appendix

In 2025, WeRide, in collaboration with Guangzhou Public Transport
Group and GAC Leading, introduced a Z1-seat autonomaous bus. It is
the world's first L4 medium-capocity city bus designed for open urbon
roads, copable of all-weather, all-scenario driverless operation. The
vehicle is equipped with our self-developed 360-degree ponoramic
perception system, fully redundant broke-by-wire chassis, and o high
performaonce computing platferm, enabling sofe and smooth operation
on complex urban roads.

Additionally, to meet occessibility needs for the National Special
Olympic Games, the vehicle is specially equipped with user-friendly
feotures like dedicated wheelchair zones and access ramps. This
fully embodies the "Technology for Good" service philosophy while
showcosing advanced outonomous driving technology.
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Robovan

WeRide's L4 robovan focuses on end-to-end driverless intra-city logistics scenarios, aiming to improve logistics efficiency through fully
unmonned solutions. Developed in partnership with leading outomotive OEMs on a fully redundont chossis’, we are promoting scoled
commercial deployment in multiple morkets including China ond Singopore.

Qur logistics vehicle products are copoble of all-weather, full-chain operation. The W5 model offers a poyload of 1,000kg, cargo volume
of 5.5m*, and a range of 220km, meeting diverse urban logistics demands. In our commercialization journey, we were the first to receive
driverless testing permits for open roods in Guangzhou's Nansha District and Huangpu District, becoming the first robovan to conduct
road testing in these oreas

Building over 55 million kilometers of accumuloted L4 outonomous driving mileage on public roads, we have developed an intelligent
cloud control platform supporting ™-to-1" and "1-to-N* unified fleet scheduling, enabling 24/7 uninterrupted operation. In 2025, we
further obtained China's first purely unmanned remote testing permit and looding test permit for logistics vehicles in urban open roads,
marking o critical step forword in the commercialization and scoled opplication of unmanned logistics technology.

The W5 model
& offers o poylood of cargo volume of a ronge of
1,000 QE 5.5~ 220

* Refers to the design ond configuration of completely independent bockup modules within criticol systems or components. In the event of o primary module failure, the backup module con immediately take over, ensuring unintermupted system operation.
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In 2025, WeRide, through materiol and process innovation, replaced key

WeRide's newly lounched robosweeper series is equipped with o self-developed outonomous driving system and cloud components like the battery compartment and tailgate with lightweight
control platform, achieving full process unmanned and intelligent operation. The series integrates multiple efficient cleoning plastics, achieving a cumulative weight reduction of approximately 2dkg
technologies, including high-pressure washing, wostewaoter recyeling, large-diometer suction, ond dual-side sweeping with Building on this, finite element simulation technology was introduced to
single-side washing. While ensuring a sweeping clean rate of over 97%, it saves 30%-50% water, improves operational precisely optimize structures like the woter tank and gorboge bin, achieving o
efficiency by up to 100%, ond supports fast charging and 24/7 continuous operation. Furthermore, through the doud-based further weight reduction of about 37kg while maintaining strength. Through
intelligent dispatch system, the sweeper series achieves fully automated scheduling, wake-up, dispatch, and operotion/ systematic structural improvements and spatial layout optimization, the
mointenance manogement, including outomatic chorging, water replenishment, sewoge dischorge, ond parking, realizing o vehicle achieved o cumulative weight reduction of 136kg, effectively enhancing
closed-loop unmaonned and sustainable urban sanitation operation. eperational efficiency and lowering energy consumption
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Leveraging our full-stack algorithms, multi-sensor fusion technolo-
gy, and lorge-scale public rood dota accumulated in the L4 auton-
omous driving, WeRide develops ADAS solutions for Levels 2 to 3.
These cover full-scenario functions including highway, urban, and
parking, delivering stoble and relioble system performance under all-
weather conditions. Our technology is supported by scoloble software
architecture, ful-stack deep leamning algorithms, ond system designs
compliont with automotive safety standards like ISO/SAE 21434, 1SO
26262 and ASPICE, ensuring functional safety and quality reliability.

We hove established o deep partnership with Bosch to jointly
advance mass-producible ADAS solutions, successfully promoting the
pre-installation and mass production of ADAS in OEM vehicle models.
In terms of functional performance, our solution supports integrated
driving and parking. Utilizing a “single-stage end-to-end” architecture
design, it achieves a Mavigation Assisted Driving availability rate of
over 99%. It olso possesses flexible computing power ond sensor
odoptation copabilities. Together, we are driving the deployment ond
popularization of high-level intelligent driving technology in China,
creating world-leading intelligent driving products.
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m—[ China Urban Intelligent Driving Competition

N

J

scaled adoption of L2+ high-level intelligent driving.

WeRide's WRD 3.0 (one-stoge end-to-end L2+ ADAS solution, formerly known as WePilot 3.0) hos made history as the
only four-time champion at the Second China Urban Intelligent Driving Competition, with consecutive wins at Taizhou,
Wenzhou, Jinhua, and Wuhu rounds. The event's ultro-long race distonce fully volidated the system's reliability. By
adopting o “single-stage end-to-end” architecture, we realized deep integration of perception, prediction, ond planning
through Al models, demonstrating highly human-like decision-making capabilities in complex road conditions. The
system has now ochieved mass production in multiple vehicle models from Chery ond GAC, powerfully promoting the

D1EV.COM China Intelligent
Driving Competition
Four-time Consecutive Champion ¢
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Quality and Safety Management

WeRide always places product quality and safety first. We strictly comply with domestic and international laws and regulations, including the Consumer Protection
Law of China, the US Mark Wilson Act, the US Product Liobility Low, and others. We have developed standardized documents such as the Autonomous Vehicle
Operation Manual and the Fully Driverless Operotion Anomaly Scenario Handling Manual. Using 150 26262 ond IATF 16949 os the safety foundation, we hove built
o comprehensive quality manogement system spanning the entire R&D, supply chain, monufacturing, and ofter-sales lifecycle. We regularly engage third-party
professional institutions for independent audits and certifications.

We comprehensively advance the establishment of a quality monagement system covering the entire product lifecyele. An independent Quality Management (OM)

department is responsible for a horizental coordination network connecting the product, manufacturing, and user ends. This strengthens end-to-end product quality
design copobilities and problem-tracing mechanisms, continuously improving product development efficiency and ensuring stoble ond relioble quality.

Quality Closed-Loop Management Flow Chart

; Quality Manaogement J

| |

Product Quality Management

Implementation of Measures

System Maonogement
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A o~

¢ Design /" Design I'/ Process
. Review / \YErrhcallor!,-' \__Design _

Monufacturing Suppher After-sales
Quality Mamgemen Quality

N/ y
Process | (Demand Issue)
NG = N

N e
) \_‘ Design
= WY =

Megsure i Problem
Stondordization ¢ Mdentificotion

Problem Analysis & Countermeasures

Problem Solving

People & Talent for Wiaue Co-creation for
Shared Growth Sustoinable Development Appende:

FUNCTIONAL SAFETY ®—
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R&D Quality Management

We have established a risk prevention method based on Failure Mode
ond Effects Analysis (FMEA) to conduct upfront risk identification
ond ossessment throughout the R&D process. A dedicated Product
Validation department is responsible for hardware-software
integration verification and extreme environment testing, such as
functionol testing and simulation testing. A full-process monagement
mechanism covering problem tracking, assignment, handling, and
closure ensures issues ore effectively traced and resolved. In 2025,
we standardized the development verification standards for core
components, added hardware Electrostatic Dischorge (ESD) testing,
ond completed 48 reliability tests covering multiple types of core
parts. This comprehensively sofeguords R&D quality from design
inception to verification execution.

Supplier Quality Management

We improve the supplier quality system in accordonce with the New
Supplier Qualification Procedure. We odvance the Advanced Product
Quality Planning (APOP) and Production Part Approval Process (PPAP)
for purchased ports to ensure delivery quality. We conduct pre-
ossessments of supplier capabilities ond manufocturing sites, moving
the quality control point forward to identify ond address process
variation risks. Furthermore, we promote the signing of quality
ogreements and chonge ogreements with all new suppliers, clorifying
mutual quality responsibilities and response timelines, continuously
strengthening quality requirements for the supply chain.
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Manufacturing Quality Management

Appendix

WeRide has established deep portnerships with industry-leading OEMs to jointly bulld o quality control system covering the entire vehicle manufacturing
process. During the production stage, we ensure stable ond controlled manufacturing processes by implementing mechanisms such as incoming materic
inspection and process standardization. To achieve visualization and data-driven management of the production process, we generate standardized wor
instructions ond structured quality documentation at key process steps ond inspection points. We have also developed o comparny-wide guality capobilit
enhancement plan, reinforcing quality respensibility owareness through regular training and daily management.

Pre-shift
Meeting
Sharing

Quality
Issue
Review

Work
Instruction
Training

Quality Awareness Enhancement Plan

Conduct daily pre-shift meetings where all personnel share experiences and discuss topics like process optimization,
efficiency improvement, and quality ce, { ly enhancing bly personnel's on-site operation and
problem-solving skills.

Establish o daily quality review mechanism. Conduct specialized training for personnel related to production line defects.
Disseminate lessons learned compony-wide through One Point Lesson (OPL) format. Monthly analysis and company-wide
olerts are issued for pressing topics, clarifying responsibility and driving problem clesure.

Conduct daily job-specific training on recent work changes te ensure standards are followed. Additionally, conduct
specialized skills training to optimize fundomental work methods, improving job stability and quality consistency.

3
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Message Sustoi Complionce & gy & i Greseen D for
from the CEQ Management for Sustainoble Growth for Future Mability o Low-Carbon Fulue

WOkkns | e | o |

Operational Safety Management

We have established o safety management system covering the entire autonomous vehicle operation process. Through systematic and structured management, it
ensures the safe and stable operation of vehicles under real-world conditions. This system spans the complete process of pre-event prevention, in-event control, and
post-event response Lo ensure the safety and controllability of every operation.

Our system includes o safety officer guorantee framework. Safety officers are required to cooperate with testing tasks, take timely control in dangerous scenarios
to ensure the safety of personnel and vehicles, and report risks and issues discovered during operations in real-time vio the autonomous driving onboard units. This
information goes directly to the engineers' backend. We have olso established daily and periodic safety training for safety officers. Through doily safety briefings and
monthly specialized safety troining, we systematically enhance safety officers' abilities in risk identification, standardized operation, and emergency response.

Operational Safety Closed-Loop Management

IE‘_ (191)
Pre-event Prevention 24 In-event Control Post-event Response (1 =7

® Define and adhere to the Operational ® Implement real-time monitoring and remote ® Establish o sound emergency management
Design Domain (QDD), ensuring operation assistance functions to hondle unexpected mechanism to enhance incident response
within tested and validated environments. situgtions. capabilities.

& Develop o safety officer manogement = Estoblish protocols for safe interaction = Conduct orderly and efficient emergency
system, building o compliant and efficient with other rood users (pedestrians, cyclists, response for various sofety incidents,
operational safeguard framework. human-driven vehicles). minimizing losses.

* Formulate the Fully Driverless Operation
Anomaly Scenaric Hondling Manual to pre-
position respense plons and stondordize
procedures.

People & Talent for Ve Co-creation for
Shared Growth Sustainable Development

During the reporting period, WeRide
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Quality Service

WeRide ensures exceptional customer experience through on efficient
tiered response mechaonism and precise service delivery. Furthermore,
we provide a solid foundation for customer trust and business
operaotions by implementing a comprehensive information security
governance system covering the entire data lifecycle.

Customer Service

In accordonce with lows and regulations such as the Rood Troffic Safety
Law and the Emergency Response Low, WeRide has established the
intemnal policy Service Guarantee Emergency Plan to build o respensive
service system. We have implemented a tiered emergency management
mechanism comprising an Emergency Leadership Group ond o Response
Team, supported by a 24/7 customer service center and on-site field
personnel. This ensures o stondardized response process can be rapidly
initiated based on incident severity following an event.

We have established o tiered response process. In handling customer-
related obnormal events (such os order issues, service interruptions, or
troffic accidents), the customer service team acts os a single point of
contact, providing timely updates to customers. Remote sofety officers
ond on-site field personnel coordinate to implement possenger tronsfer,
vehicle dispateh, and service continuity, forming on end-to-end service
guarantee system 1o minimize the impoct on customers, We conduct
specialized troining and provide dedicoted contocts for government
ond enterprise clients, creating differentioted, scenorie-specific service
opproaches. Furthermore, individual users can submit feedback directly
through the "Feedback™ section in the WeRide Go App. The Compony
regularly tracks the progress of complaint handling from channels
like websites and hotlines, forming o closed service loop to effectively
protect user rights.
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Information Security and Privacy Protection

WeRide consistently pricritizes information security and privacy protection. Centered on autonomous driving and smart mobility business scenarios, w
continuously enhance our dota security management system. By strengthening data clossification and full-process control, improving system protection
and risk prevention copabilities, and implementing dato complionce and privacy protection requirements, we effectively safeguard the informatio
security of users and partners, providing o solid foundatien for digital transformation and intelligent development.

Information Security

WeRide strictly complies with operational local kaws, regulotions, and international stondords, including the Cybersecurity Low of the People’s Republi
of China and the Emergency Response Law of the People's Republic of Chino. The Company has formulated internal policies such as the Information
Security Monagement System, the End-to-End Data Security and Complionce Management System, the Data Security Strategy, and the Vehicle-te
Everything Business System Monual. These clearly define requirements for corporate cybersecurity, vehicle-to-everything maintenance and management
staffing, and emergency response. Furthermore, we have established o three-tier information security governance structure overseen by the Informatior
Security Committee to ensure the effective execution and continuous optimization of information security strategies.

Information Security Governance Structure

Information Security Supervisory Committee (responsible
for ave ing information security management)

Information Security A cross-functionol teom composed of representatives from core departments such as Security, Dato, ond Product,
Working Group dedicated to the security planning, strategy 1t, and daily of ir ion systems.

Composed of odministrators and operatienal maintenoance personnel covering key IT functions such as systems,
netwarks, applications, databoses, ond dota centers, responsible for the formulation, release, and maintenance of
policies related to security ossets.

Execution/Emergency
Working Group

We have set a target of "zero information security incidents” ond incorporated information security performance into the employee assessment syster
At the performance evoluation level, we validate the effectiveness of control measures through regulor penetration testing and complionce audits
forming o continuously optimized management closed loop to effectively safeguard user information security and ensure compliont business operations
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Information Security Management Measures 5 B st |
Information Security Training )
2 ; 18 Fiien
Security Operations & Response In 2025, the Company conducted internal training for all employees on core modules such kst Cortts
as information security fundamentals, office security, and dato security, while olso actively
introducing external professional resources to enhance employees’ security owareness and
= Establish o systemotic vulnerability management mechanism practical skills from multiple perspectives. The training content covered data clossificotion and
capable of timely reporting and effectively repairing identified grading, phishing email identificotion, ond software usoge standards, and further highlighted
security vulnerabilities. the seriousness and impertance of information security management through real-werld
* Develop comprehensive information security incident emergency EOSES; B

measures for vorious types of information security incidents.

{ response plans, clearly defining response processes and handling nformation Security Training Content

H Endpoint & Network Protection WeRide has obtained information security certifications including 150 27701, IS0 27001, and ISO/SAE 21434,

= Comprehensively deploy data encryption, leakoge prevention, M
and real-time monitoring mechanisms on office equipment, Syuten Contbcats
networks, and communication systems, implementing industry- 4 e

CERTIFICATE

standerd basic security protections

* Enoble customized data leakage prevention software ond specific
security policies on the computer terminals of R&D personnel,
strictly preventing unauthorized data occess or transmission.

' Data Storage Assurance

* Adopt a multi-site distributed storage architecture to ensure dato
redundancy ond disaster recovery copabilities in the event of o
L disaster.

SAE 21434 Certification
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Customer Privacy Protection

We strictly odhere to the principle of "No Cress-Border Dota Tronsfer.” Sensitive information such as humon foces and license plates collected inside and
outside vehicles undergoes desensitization. Through encrypted storoge ond access controls, we ensure user data is securely protected throughout its
entire lifecycle,

Customer Data Management Measures

Data .+ Perform strict desensitization on sensitive information such os humon faces ond license plates collected inside
Collection and outside vehicles, Use officially designated software for encrypted masking of geographical information,

« Fully adopt the HTTPS protocel with added outhenticotion requirements to ensure end-to-end encrypted data
78\ transmission
Transmissio @ Require cloud service providers to regularly conduct security assessments ond vulnerability scons, ond promptly

provide security updates ond potches to maintain tronsmission link security.

Implement encryption for data on storoge media to prevent unauthorized access or processing.

Data 5= Set strict occess restrictions, ensuring offline files con only be reod ond used through designoted specialized
Storage [5 - software and hordware systems,

Adhere to the “No Cross-Border Data Transfer” principle, ensuring all business data is stored in local data centers
recognized within the country or region of operation

Deploy stringent dato access control mechanisms, ensuring only authorized personnel con view and retrieve
Data database information in o secure and compliont manner as stipulated.
Access Follow the principle of minimol occess. Employee access permissions are limited to the minimum necessary for

their job responsibilities and require strict identity verification ond autherization procedures,

People & Talent for
Shared Growth
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Climate Change Response

WeRide consistently considers Climate Change Response as o corporate responsibility, leveroging autonomaous driving technological innovation
to promote the green ond low-corbon transition of the transportation industry. This year, the Compony, with reference to the International
Sustainability Stondards Board (ISSB) IFRS Sustainability Disclosure standards and Port D of the Stock Exchange of Heng Kong's Environmental,
Social and Governance Reporting Code, systematically built a dimote management system covering the four dimensions of Governance, Strategy,
Risk Management, ond Metrics and Torgets. This enhances our resilience to climate-related risks ond octively coptures market opportunities
orising from low-carbon technology development

Governance

To strengthen the management of climate-related risks and opportunities, the Board assumes ultimate responsibility for ESG governance. With the
Corporate Govemance Committee overseeing climote-reloted manogement duties, supported by cross-departmental colloboration mechanisms,
the Compony systematicolly ossesses, monitors, ond integrotes 1558 recommendations into corporate strotegy ond risk manogement. The
Boord regularly reviews ESG gool progress and benchmaorking, ensuring the effectiveness of resource allocotion ond execution. Transparent
communication is maintained through regular reporting mechanisms. Fer more details on corporate governance, please refer to "Corporate
Governance” Section of this report

Strategy

To prospectively ossess the potentiol impact of climate change on business development, WeRide hos introduced climate-reloted scenario
onalysis. By simulating different scenarios, we identify climote-related risks ond opportunities thot could have a moterial impaoct on the Company,
providing o scientific bosis for outonomous driving technology R&D and commercialization strategy.

For scenario setting, we refer to the Intergovernmental Panel on Climate Change (IPCC) assessment reports for physical risks and odopt scenarios
from the Network for Greening the Finoncial System (NGFS) for transition risk onalysis. The selected scenarios cover global and Ching-specific
contexts, with time horizons set os short-term (2025-2027), medium-term (2028-2033), ond long-term (2034-2050). Through scenario analysis,
we con more scientifically anticipote potentiol chonges in outonomous driving technology odoption, rood testing conditions, and regulatory
environments under different climate policy backgrounds. This enhances strategic resiience and decision-making foresight.
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Risk List

= We establish a global policy tracking and compliance assessment mechanism. We strengthen communication an

Policy & countries continue to upgrade requirements for testing permits, cross-border dota collaboration with regulators. We proactively plan for multi-region testing and operation qualifications
Regulatory transfes, algorithmic safety, vehicle certification, and commercial operation quolifications.
Risk Failure to respond promptly to regulotery changes may result in risks such os restricted | * We enhonce the data complionce and security management system. We promote alignment with low-carbol
testing scope, delays in permit acquisition, or hindered business expansion. certification and green operation stondards to reduce uncertainty from policy shifts
With the rapid iterotion of low-corbon technologies, intelligent algorithms, and = We continue increasing R&D investment in algorithm optimization and system integration. We improve computin
! ¢ power utilization efficiency and energy efficie
ehnsio automotive-grade hardware, if progress in core algorithm capability, perception system e eeney gy elency
Risk 9Y | performance, or energy efficiency improvement lags behind industry leaders, it may | * We strengthen scenario-specific application copability development. We optimize testing ond deployment roadmops
weoken the Com s technologicol advantoge in outonomous driving commercialization : = L .
competition BT, o v = .o s s = We fortify core technological borriers through industry-ocodemio-research colluboration and technology ecosyster
= synergy
Market acceptance of dutonomous driving solutions is influenced by multiple factors, | * We enhance customer education and scenario demonstration opplication development. We increase business mode
2 ; g B . flexibiliv
Market Risk | Including macroeconomics, customer copital expenditure cycles, industry aworeness, and S
the pace of the low-carbon transition. If customer investment in smart mobility and low- | * We expand diversified cooperation models (e.g., joint operations, technology licensing, customized solutions)
carbon transportation solutions slows, it may affect morket expansion speed. - . v "
SRl : i e * We strengthen cost control and scaled deployment capabilities to improve profitability stability
* We establish a meteorological risk eorly worning mechanism and extreme weather operation response procedures
St Extrleme rainfall anlq severe convective weumle( may iMPOCt 1esting Site ODErations, © . oponee vepicle waterproofing and sensor protection design
Rainfall vehicle sensor stability, and rood sofety conditions, increosing uncertainty risks during
testing and operations. * We optimize testing site layout. We also develop operational continuity and emergency support plans to improv
business resilience
* We optimize thermal management system design. We improve high-temperature odoptability and technice
3 c : capabilities
Sustained Sustoined high temperatures moy affect bottery performance stobility, vehicle cooling Dol
Heon system efficiency, and electronic component reliability, increasing the probability of ;| * We conduct multi-climate zone testing ond validation to increase system robustness

system failures and posing challenges to the operationol safety of autonomous vehicles.

* We strengthen key component selection ond durobility assessment to reduce the impoct of extreme climate on asse
value
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Opportunity List

( Opportunity Name i Opportunity Description ) Response Measures

Market Expansion from
Low-Carbon Transport
Transition

Countries are occelerating the electrification of tronsportation and smort city initiotives.
Autonomeus driving technology contributes to energy utilization efficiency ond supports
urban carbon reduction gools by optimizing routes, reducing congestion time, and
enhancing fleet scheduling efficiency.

= Strengthen product portfolio focused robobuses, robotaxis and smart logistics scenarios

= Enhance cooperation with local governments ond enterprise customers to promote demonstration
project implementation

= Incorporate energy efficiency odvantoges as o core indicator of product competitiveness

Cost Advantage from
Energy Efficiency

o
Climate transition intensifies the demand for high-computing-efficiency and low-energy-
consumption systems. Energy efficiency optimization of autonomous driving systems

Op!

k a key industry competitive factor.

= Continue investing in core olgorithm optimization ond computing power utilization efficiency
improvement

= Strengthen thermal manogement and energy management system design

= Conduct multi-scenario energy consumption testing and validation

Green Policy & Industry
Support Oppoertunities

Within the global corbon neutrality policy framework, smart transportation and green
mability sectors receive increased policy support, financiol incentives, and demenstration
opplication resources. :

= Strengthen policy trend reseorch and complionce capability building
= Actively participate in demonstration projects and stondard-setting

= Improve the transparency of cimote-reloted disclosures

Green Finance & Capital
Market Recognition

°
As ESG investment scales up, companies with low-carbon attributes ond technological :
innovation capabilities are more likely to secure long-term capital support.

= Enhance climate-related information disclosure
= Refine the ESG governance structure

= Improve dota transporency and risk manogement capabilities

Operational Stability
Improvement from
Climate Resilience

Building

Q
The increasing frequency of extreme weather due to climate change necessitotes |
enhanced climate adaptation design and op ional resilience manogement, which in :
turn can improve the Company's system stobility ond service continuity.

= Optimize vehicle thermal manogement and protection systems
* Conduct multi-climote zone testing

= Establish business continuity and emergency response mechanisms
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Risk Management

WeRide has fully integrated climate change issues into its routine enterprise risk manogement system. We continuously moniter macro climate trends, global
regulatery changes, ond industry technology evolution, systematically identifying, assessing, and monaging climate-reloted risks faced during outonemous
driving R&D, testing, and eperations. A regular reporting mechanism supervised by the Board hos been established. The Company has built a cosed-loop
management process covering identification, assessment, classification, and response, invelving multiple departments for collaboration. Risks are prieritized

based on likelihood and potential impact, with specific response plans developed for high-priority risks.

Risk lden-
tification

Risk As-
sessment

Risk Prior-
itization

Risk Management Process

Green = for |
a Low-Carbon Future

» Identify potentiol impacts of transition risks and physicol risks on the Compaony’s business through climate-reloted scenario analysis

= Focus on identifying impacts from policyfregulotory changes, stricter energy efficiency reguirements, strengthened dota complionce
demands, and extreme weather on testing/operational stobility, based on autonomous driving business characteristics

* Continuously monitor the focus areas of globol regulators, industry bodies, and investors regording dimate risk disclosure, dynomically

Ve Co-creation for
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Shared Growth

Metrics and Targets

WeRide conducts routine monitoring and occounting of direc
and indirect GHG emissions from its operations. Currently, ou
GHG emissions primarily eriginate from Scope 2 emissions due t
electricity consumption ot fixed focilities such as offices and testin
centers. The accounting of Scope 3 emissions is also being octivel
advanced.

WeRide 2025 GHG Emissions

updating the risk register Total GHG emissions’ 1C0e 1.021.84
= Comprehensively ossess identified cimate-related risks from the dimensions of likelihood and potential impact Sm?e 2 G}-iG 10 1,02184
* Analyze the potentiol impact of dimate risks on R&D investment, operational costs, market expansion poce, ond osset volue emissions”
= Distinguish between acute physicol risks (e.g., extreme roinfall) and chronic physical risks (e.g., sustgined heat), os well os the impact level of
transition risks on the business model GHG emission 1C0.e per million i
intensity RMB :

= Prioritize climote risks considering policy trends, market changes, and technology development pace
= Designate risks with significant impact on core business continuity, technology stability, and compliant operations as key focus areas
* Dynomicolly adjust risk levels and manogement priorities based on changes in risk intensity under different climate scenarios

* Develop targeted mitigation meosures based on risk assessment results, including enhancing system energy efficiency optimization,
strengthening extreme climate odoptation design, and improving dota complionce manogement copabilities

= Formulate specific management plans for high-risk areos, incorporating them into onnuol operotionol and R&D planning

» Estoblish o continuous dimate risk monitoring mechonism, regularly ossessing risk trend changes to ensure alignment with the Company's
long-term strategy

* WeRide does not generote "Greenhouse Gas (GHG) Scope 1" emissions, o
its business model focuses on providing outonomous driving technology an
operational services. The Company neither owns nor controls the vehicl
fieets, production facilities, or fugitive emission sources that would generat
direct emissions. Moreover, all vehicles under its operational control ore ney
energy vehicles,

" The Company calculotes its Scope 2 greenhouse gos emissions bosed o
the Announcement on the Releose of 2023 Power Corbon Dioxide Emissio
Foctorsjointly issued by the Ministry of Ecology and Environment and th
National Bureou of Statistics. The specific national overage power carbo
dioxide emission foctor odopted is 0.5306 kgCOukwh.




C¥dus | o |

Message i Sysloi | Coenpli &
from the CEQ | Manogement for Sustainoble Growth

|

Energy Management

In its operations, WeRide strictly adheres to national environmental regulations such as the Emvironmental Protection
Law of the People’s Republic of Ching. Guided by internal systems such os WeRide Environmental and Energy
Management Charter, the Company implements systematic control over energy use in vehicle operation, equipment
energy consumption, and office operations. We continucusly enhance environmental management perfermance and
reduce the potential environmental impoct of operations by setting quantificble environmentol targets, conducting
regular internal risk reviews, and proactively cooperating with external regulotory assessments. We continue
to advance the development and application of zero-emission outonemous driving technologies, achieving full
electrification across our product portfolio, including robotaxi, robobus, robovan and robosweeper, among others
effectively reducing carbon emissions and contributing to environmentol protection

Additionally, when selecting an internet data center, we prioritize service providers that primarily use green
power as their energy source. Compared to troditional thermal power generation, green power offers significont
odvontages in reducing carbon emissions and enhoncing environmental friendliness. This aligns better with our
company's environmentol gools for sustoinable development.

Energy Use by WeRide in 2025
Performance Metric Unit Data

Purchosed Electricity kWh 1,925,819.51

—_—
{ Target )
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Water Resource Management

‘WeRide highly prioritizes the sustoinoble use of water resources, strictly complying with lows ond regulotion
such os the Water Law of the People's Republic of China and the Reguiations on Urban Water Conservatior
We systematically set water consarvation targets ond continuously improve water-use efficiency. A daily wate
monitoring mechanism covering key areas like offices and testing centers has been estoblished. Combiniry
regulor inspections with random checks, we monitor woter usoge in real-time and provide eorly womings fo
anomalies. Sensor-activated water outlets are installed to ochieve intelligent woter control. Concurrently, w
continuously strengthen all employees’ awareness of water conservation through routine communications
systematicolly improving overall woter-use efficiency ond green operationol stondords.

Water Resource Utilization by WeRide in 2025

rformance Metric Unit ta
Total Water Consumption Cubic meters 10,336.88
Water Consumption Intensity Cubic meters per million RMB 1510

—_—
.( Target .

WeRide hos set a target to reduce electricity consumption intensity by

5 % by 2027 compared to the 2024 baseline

WeRide has set o target to reduce water consumption intensity by

5 % by 2027 compoared to the 2024 baseline.
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Emissions Management
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' principle (Reduce, Reus
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All operational sites are equipped with wastewater treatment focilities. Domestic sewoge undergoes pre-treatment to ensure water
quality meets national or local discharge stondards before being handed over to qualified contractors for further treatment and
compliant dischorge. Direct discharge of untreate natural water bodies is strictly prohibited

eneral promote waste reduction at source and segregated recycling. Standardize the management of ordinary waste
ted during office and operational activities, actively odvocate for resource circulation,
nent speciolized management for hozardous waste such as used vehicle parts, te oils/fluids, ond po: batteries.
nated storage areas are estoblished for centrolized temporary storage. All suc s entrusted to quolified, compliant
contractors for safe collection, transportation, and disposal
eRide 2025 Waste
Performance Metric Unl

Totol Non-hozardous Waste Produ Tons

Non-hazar tensity Tons per million RME 0.02
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Green Office

WeRide actively promotes green office and low-carbon operational management, integrating low-carbon
ond environmental concepts into office space development, continuously improving energy efficiency and
management Lo support corporate green innovation ond sustainoble development. We prioritize leasing spaces
that hove obtained green building certifications or are equipped with energy-saving focilities. The pork housing
our headquarters features the first underground water reclamation facility in China, and our Nonjing office has
received the National Two-Stor Green Building Certification. in daily operations, the Company continuously raises
employees' energy-saving awareness ond advocates for green work habits through environmental training and
notices. During the reporting period, we continue to optimize green office mechanisms, e Iy reducing
operational energy consumption through o series of measures such as promoting poperless meetings, using
energy-ef t equipment, and woste segregation, jointly building o low-carbon, sustainable office environment
with all employees.

Green Office Measures

—Q

—

I our procureme:

Employee Awareness Building

Fully adopt LED lighting and prioritize the use of natural daylight to reduce lighting energy
consumption

Strictly enforce "Power off when leaving,” requiring employees to turn off lights and office
equipment when leaving to avoid standby power consumption.

Scientifically contrel air conditioner operating hours and temperature settings to improve
energy use efficiency.

Promote double-sided and black & white printing to reduce paper consumption.
Encourage employees to use reusable tobleware, reducing single-use items

Optimize elevator operation strategies for energy savings through floor/operation time
restrictions and quantity control.

Provide employees with fully electric autonomous shuttle buses and charging facilities,
encouraging green commuting.

Actively promote the use of public tronsportation, reducing the frequency of private cor use,

Encourage employees on lower floors to use stairs.
Post water conservation signs at sinks in the pantry,

Display "Turn off lights® reminders in office areas

t of office supplies, we strictly follow green proc

based extemal packoging only when necessory, reducing office waste at the source.

Appendix

rement principles, purchasing minimal paper
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Employee Rights Protection

The Company has always emphasized the protection of employees’ rights and interests and promotion of tolent development from strategic perspective.
By building o legal, compliont and smoothly communicated employment environment, the Company protects the legitimate rights and interests of
employees ond supports their all-round growth, laying o solid talent foundation for the Company's sustainable development.

Compliant Employment

WeRide regards compliont employment os the cornerstone for safeguarding employee rights. We strictly adhere to the lows ond regulotions of the
locations where we operate, including the Labor Low and the Labor Contract Low of the People’s Republic of China, ond the Fair Labor Stondards Act
of the United States. We have established intemwal policies such as the Employee Handbook and the Anti-Sexual Harassment Policy to systematically
build a compliont management system. The Company explicitly prohibits the use of child lobor and any form of forced labor, ond embeds human rights
due diligence into business processes such as supplier management to eliminate complionce risks at the source. In 2025, the Compony recorded zero
incidents of child labor or forced labor.

Compliant Employment Management System

1

Strict
Onboarding r
Verification

The Humaon Resources department rigerously verifies identity documents and work permits during employee
onboarding to ensure the legality and compliance of qualifications such as age.

1

All job assignments are based solely on business needs and individual copabilities. Transparent evaluation processes
F ensure optimal role fit. We engoge in full communication with employees regarding job responsibilities and
compensation packages to reach mutual agreement.

Fair Position
Management

1

The Company is committed to providing equal opportunities to aoll candidates during recruitment and strictly prohibits
¢ ony form of discrimination bosed on gender, ethnicity, notionolity, disability, religion, oge, maritol status, or other

Inclusion <
? protected characteristics.
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The Company has established a clear mechanism for handling violation:
Upon identifying potential non-compliont employment situations, suc
as inconsistent identity information or unlawful hiring conditions, th
Company immediately initiates on investigation. Depending on th
severity, meoasures such os discussions ond orders for rectification withi
a stipulated timeframe ore token. For confirmed violations, correctiv
actions and disciplinary measures are enforced occording to relevar
policies, and accountability is pursued. Concurrently, the Compan
conducts regular compliance training for oll employees covering ke
areas such as onti-discriminotion, anti-horassment, ond occupation:
health ond sofety. This strengthens employees’ compliance owarenas
and behavioral standards, collectively fostering a fair, healthy, an
harmonious workploce.
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Employee Recruitment

Regarding talent monagement and employment practices, WeRide odheres
to the "Open Recruitment, Equal Competition, ond Merit-Based Selection”
hiring principle. We are dedicated to building o diversified ond sustainable
talent acquisition system. With a globol vision, WeRide ottrocts top-tier
talent. Supported by an industry-competitive compensotion structure and o
systemalic recruitment mechanism, we continuously enhance our copocity
to ottroct and retain high-end technicol talent. This provides solid support
for the continuous innovation of autonomous driving technology and globol
business exponsion.

The Company strictly follows laber laws and regulations in its regions of
operation, ensuring a fair and tronsporent recruitment process free from
ony form of discrimination. Hiring decisions for oll positions are bosed
primarily on business needs and individual copabilities, ochieving precise
talent-to-role alignment. To systematically advance talent acquisition,
WeRide has established a multi-level, cross-channel recruitment system.

Leveraging multiple chonnels including mainstream job portals, industry-
specific technology communities, ond executive headhunting, the Company
broodly ottracts professional ond technical tolent that aligns with its culture
ond job requirements. Furthermore, to strengthen future t
WeRide has lounched the "WeStar Program® and the "Elite Program.”
These initiatives target fresh graduates from top global universities and
young professionals within three years of graduation, aiming to attract and
cultivate well-rounded talent with both technical leodership and o sense of
sociol responsibility from the eorly stoges of their careers

Additionally, the Company has established an internal referral incentive
program and a Caompus Ambassader program. We maintain long-term
cooperation with career service centers ot numerous universities, forming
stable and orderly talent supply channels. In terms of university-enterprise
collaboration, in 2025, WeRide hosted a series of compus roodshows and
technology open day events at universities including Peking University,
Tsinghua University, and Shanghai Jiso Tong University. Through activities
such as office tours and technical exchange sessions, we enhanced
potential condidotes' understanding ond recognition of the Company.

As of the end of 2025

‘WeRide's global employees

3,801

Appendix

Employee Compensation and Benefits

WeRide has established a comprehensive compensation and benefit
system, providing employees with industry-competitive poy am
diversified welfare offerings. This continuously enhances the stabilit
and engogement of our talent teom, laying o solid foundation for th
Company's long-term innovation and sustainable development.

The Company insists on equal opportunity in compensation. A
compensation decisions ore made without discriminotion based on roce
gender, color, notional origin, ethnicity, religion, or disobility status. T
ensure internal fairness and external competitiveness, the Company ha
established a regulor compensation review mechanism. We periodicalt
evoluate and optimize our compensation system to ensure it aligns witl
Job content, performance, ond morket dynamics.

Compensation Structure

Boaw Determined comprehensively bosed on job value, morket
Salary benchmarks, and individuol capability, providing stable
income security.
Performance |
Bonus

The Company haos introduced an Employee Stock
Long-term Ownership Plan (ESOP), deeply aligning employee
Incentives interests with the Company's long-term development and

allowing employees to share in the Compony's growth

Incentive plons linked to Company performance and
individual contribution, including annual bonuses and
project-bosed incentive bonuses,
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Beyond providing o competitive compensation structure, the Company equolly values comprehensive core for employees. We have built a full-
range benefits system covering employee physical and mental health, ond work-life balance. This supports employees’ healthy lives and long-term
development, enhances their satisfoction ond sense of belonging, and achieves mutual development for the enterprise and its employees.

Benefits and Care

Health and
Safety Security

Statutory social insurance and housing fund, supplementary commercial medical insurance, global travel
assistance, and occupational protection for specific roles

Life Balance
and Support

Flexible work arrangements, provision of complimentary dally meals, snocks and beveroges, Employee
Assistance Progrom (EAP), festival care and teom-building funds

Diverse types of leave including paid onnual leave, paid sick leave, marrioge leave, maternity leave, paternity
leave, and breastfeeding leave

Corporate Culture
and Team Bullding

Anniversary celebrations, Family Doy, annual galas, various employee interest clubs, participation in internal
and external competitions/events, and anniversary gifts

Long-term Income
Security

|
[
|
[

Financial security meosures such as supplementary pension insurance and pre-tax benefit policies

)
)
J
)
]

Complimentary Daily Meals

2025 Family Doy
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Employee Communication

In the realm of employee relotions and communicotion management
WeRide has established open ond transparent employee communicatio
mechanisms. This ensures employees' voices are fully heard an
effectively translated into drivers for the Company's continuou
improvement, laying o solid foundation for o healthy, inclusive, an
efficient workploce environment. The Company has built a diversifie:
communication matrix, including regular oll-hands meetings, manogemen
seminars, team discussions, and online communication platforms
Through the all-hands meeting mechanism, the Company widely an
anonymously solicits questions from employees, filters for the highly
concerned topics, ond engoges in real-time 0&A and communicatio
on issues employees care about, such os Company strategy, busines
development, and employee concerns.

While ensuring smooth routine communicotion, the Company ha
established formal feedback and complaint channels. Employees cal
consult or lodge complaints regarding working conditions, labor relation:
or other relevant issues through designated chonnels such as thei
direct supervisor or the Human Resources department. The Compan
has defined principles and timelines for handling such feedbock
ensuring grievonces are assigned to dedicated personnel for objectiv
investigation and timely follow-up to facilitate constructive resolution:
Furthermore, the Company regularly conducts employee opinion survey
to systematicolly gather feedback on work experience, maonogemen
effectiveness, and cultural atmosphere. The analysis results are use
to drive manogement improvements ond policy optimization, forming
“Listen-Feedback-Improve” dosed-loop.

Regarding employee organization development, the Company highl
volues and actively supports the establishment of lobor unions, whicl
ploy o significant role in major decisions concerning employees® vitc
interests. The Company maintains close communication with labor union
through regular meetings, email announcements, and other channel:
ensuring employees’ concerns are effectively expressed ond oddressed.
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Employee Training and Development
WeRide hos established a systematic training mechanism covering the entire career lifecycle of employees and a dual-track coreer level system. This Furthermore, WeRide hos estoblished o "Mentor” coaching mechanism
centinuously enhances employees’ comprehensive gualities and professionol copabilities, deeply integrates tolent growth with Compony strategy, ond pairing oll new hires with experienced employees. Through pre-projec
provides strong support for sustained innovation and business growth. participation, daily guidance, and regular feedbock, this mechanisn

helps new employees efficiently master job skills, ochieve effectiv

. . L integration and rapid growth, promotes internal knowledge transfe

Diversified TrOInIng and tolent echelon development, and provides stable support for th
Company's development and innovation.

WeRide views employee growth os o core driver of the Company's development. We hove estoblished a comprehensive troining ond development
mechanism. Centered on the entire employee career cycle, we integrote high-guolity internal and external resources to design ond implement
diversified troining programs. This systematically improves employees' professional skills, business understanding, and cultural identity, driving
continuous progress for both individuals and the organization.

Training System

T

New Employee Systemoticolly introduces the Company’s mission, vision, values, core technologies, business layout, HR policies,
Orientation information security, and code of conduct to help new employees integrate quickly and perform their roles effectively.
Training Held maonthly, with sessions led by the CEQ, core Tech Leads, and department heads

Campus An intensive program for fresh groduates, focusing on introductions to tech teoms, implementation of core technical
Hire Training solutions, and discussions on clossic research popers. Accelerates campus hires' understanding ond identification
Program with the Compony's technologicol roadmap, ensuring o smooth transition from compus to workplace.

Information Educates all employees on information security policies, commen vulnerabilities, and risk prevention knowledge,
Security Specialized enhancing overall security ond compliance awareness. Courses are offered in both Chinese and English versions to
Training ensure global team coverage
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Employee Performance and Promotion

Regarding employee development and coreer growth, WeRide continuously refines performance evaluation and promotion management
mechanisms. The Company has built a two-dimensional evaluation system based on competency models and guided by performance
outcomes. It incorporates comprehensive considerations of job petency, prof wl capobility, and value creation results, providing a
clear baosis for employees' fair development and promotion. According to the Performance Management Policy, the Company conducts bi-
onnual performance evoluations for oll employees. The process covers goal setting, dynomic odj , per it, and
performance review/coaching conversations, forming o monogement closed-loop. This process is efficiently implemented vio the Feishu
Performance Platform, going through multiple stages including employee self-assessment, 360-degree feedback, supervisor evaluation,
departmental calibration, and corporate colibration. The final evaluation results are reviewed and confirmed by the CEQ.

Furthermore, the Company hos established o dual-trock promotion system encompassing Professional (P) ond Manogement (M) tracks,
providing cleor and fair growth paths for employees with different expertise and development aspirations. This ensures that both technical
tolent ond monagement talent receive full value recognition ond sustainable development space within the organization.

Dual-Track Promotion System
| For professional technical stoff. Promotion ossessment is primarily bosed on the depth of
professional knowledge, occumulation of work experience, ond proficiency in professional skills.

For management persennel. Promotion assessment, while considering professional knowledge,
4 experience, and skills, additionally and heavily evaluates candidates’ management copabilities and
the willingness and effectiveness in undertoking monagement responsibilities.

Regording internal talent mobility and deployment, the Company implements the “Fluid Talent Program” to octively optimize internal talent
resource allocation. This quickly responds to the Company's important and urgent staffing needs, achieving the dual objectives of efficient
talent-to-role matching and employee career growth, while providing employees with a broad plotform for cross-functionol experience and
potential realization.

Green D for People & Talent for Ve Co-creation for Appendix
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During the reporting period,

S 1 0 0 % of employees were subject to regula

v
¥ @ performance and career development evaluations

Through systematic, diversified, and clearly-channelled talen
development mechanisms, WeRide sofeguards employees' fai
development and career growth, strongly supports the Company’
continuous evolution ond long-term talent retention, and builds
solid ond resilient foundation for the Company to ochieve long-terr
sustainoble development.




I O werms Aoout the About Message Sustainab®ty Complionce & Governance

= logy 8 i
ICEEET Report WeRide from the CEQ Monagement for Sustainable Growth fior Future Mability

Occupational Health and Safety

WeRide strictly complies with national and local lows and regulations, including the Labor Low of the People’s Republic of China,
the Low of the People’s Republic of China on the Prevention and Contral of Occupational Diseases, and the Measures for the
Administration of Occupational Health Examinations. We continuously improve our occupational heolth and safety monagement
system, establishing systematic prevention mechanisms to minimize safety incident risks ond provide comprehensive sofety
safeguards for employees.

Regarding health and sofety safeguards, WeRide fully considers the legal environments ond cultural differences across different
operational regions, establishing locolized and differentioted employee health support systems. For employees in Ching, the
Company conducts regular sofety training, provides supplementory commercial medical insurance, equips 100% of office
spaces with occupational health protection facilities such as height-odjustable desks and dual-monitor setups, and regulorly
organizes employee health check-ups to systematically prevent occupational disease risks. In overseas operational locations, the
Company, in accordance with local regulations and healthcare systems, establishes cooperation mechanisms with locol medical
ond health service institutions. This provides employees with benefits like care cost reductions ond specialized health support
services, strengthening employee protection levels. Concurrently, the Company proactively invited the U.S. Oceupational Sofety
ond Health Administration {OSHA) to conduct a random safety assessment of the office in San Jose. This leverages a third-party
perspective to strengthen workplace safety controls and continuously improve globol workplace safety management standards

The Company organizes company-wide sofety training on o quarterly basis, consistently enhancing employees’ health and
safety awareness. For specific roles such os safety officers, the Company formulates detailed safe operating procedures and
provides specialized guidonce to ensure they are fully protected while performing their duties, further solidifying the foundation
for oll employees’ occupotional health and operational sofety.

Indicator Unit 2023

Number of fatal work-
related accidents
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Supply Chain Management

WeRide is committed 10 building a responsible and sustainable supply choin. We hove established a refined
management system covering the entire lifecycle of suppliers to ensure the supply chain meets high standords
in quality, cost, delivery, and compliance, and develops in synergy with the Company’s core values.

Supplier Onboarding Standards

WeRide has formulated manogement policies such as the WeRide Supply Chain Procurement Management Policy
ond the WeRide Supplier Monagement Policy, deeply integrating business ethics, complionce, and envirenmental
ond social responsibility requirements inte the supplier onboarding process. We identify potential suppliers
threugh multiple channels including industry exhibitions, online platforms, and portner referrals, and execute
rigorous screening and evaluation.

Dimensions for Onboarding Evaluation Process

-
ualification , = s
uond Ca I::'Ill | Systematically evaluates suppliers' quality systems, technical capabilities,

Reu?:wl L delivery assurance, financiol status, and industry reputation.

Considers whether suppliers possess relevont manogement system certifications
such as ISO 14001 and ISO 45001. Concurrently, we proactively screen suppliers

Compliance and : : : x i T .
4 using professional tools against compliance risks including international

ESGRcreciine sanctions, rode controls, etc. We also require suppliers to sign a code of conduct
L commitment containing clouses on anti-corruption ond anti-commercial bribery.
On-site Audit For key materials related to R&D and production, the Company orgonizes supply

and Sample |—< chain, quality, ond technical deportments to conduct on-site inspections and
Confirmation somple testing to ensure their octual capabilities meet requirements.
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Supplier Assessment Management

We implement dynamic, guantifioble performance management for suppliers. A supplier rating framework ho
been established to conduct regulor assessments of engoing suppliers.

Assessment Dimension Evaluation Focus

Conformity of goods/services to requirements, proportion of non-conforming
products

Comprehensive cost competitiveness, including price, defective product handling,
communication, and operational costs

On-time delivery rate, timeliness and tronsparency of delivery date chonge
communication

Delivery ‘
‘

Service response speed, timeliness of technical support, communication attitude,
and controct fulfillment

ESG and Compliance | Compliance performonce in business ethics, lobor practices, environmental

manogement, etc.

The Company deeply integrates supplier assessment results with procurement strategies, implementing tiere
management based on performance. This encomposses various monagement measures ranging from prioritize
cooperation, urged improvement, restricted cooperation, to initiating exit procedures.

Based on regular performance assessment results, o supplier's exit procedure is triggered if it consistentl
underperforms with ineffective remediation, or commits serious violations of business ethics such as corruptior
forced labor, or severe environmental pollution. The Supply Chain Department leads o comprehensive reviev
with other relevant departments. After the exit decision is confirmed, an orderly process is followed to complet
order closure, finoncial settlerent, and information removal, ensuring the exit process is stondardized, smooth
and risk-controlled.
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Supply Chain Risk Assessment and Response

The Company has established a routine supply choin risk assessment mechanism to proactively identify and
address potential risks.

Operational and Continuity Risk \|

Through weekly "R&D-Production-Procurement-Sales” meetings, teoms cross deportments colloborote
to monitor operational risks such as raw material supply, logistics, and production copacity, and
develops contingency plans, Foced with potential fluctuations in key supplies, the meeting mechanism
prompts teams to preemptively secure alternative suppliers or odjust design plans.

Complionce and Trade Risk \|

Regarding external compliance risks like export controls and economic sanctions, the Company
screens suppliers and regulorly engoges external legal experts to provide specialized training for
employees in procurement, R&D, ond reloted functions, enhoncing the teom's risk identificotion and
response copabilities.

ESG Risk \I

The Company integrates environmental and sociol risks into the supplier enboarding and assessment
scope, focuses on liers' i ce, labor rights, etc., and encourages them to
improve their sustainability management practices.
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Supply Chain Capacity Building

The Company has established systematic enboarding training for new employees, covering procuremer
processes, supplier man . anti-commercial bribery policies, and bosic ESG requirements. This help
employees deeply understond the concepts of compliont supply chain operations and sustainoble developmen’
Furthermore, through regular weekly departmental meetings, we conduct practical training for all staff on marke
dynamics analysis, risk identification, and policy interpretation. This continuously enhances the procuremen
team's professional judgment, rapid response, and problem-solving abilities. Additionally, the Company regulor
organizes thematic training on topics such as export control regulations, granular cost analysis, and th
application of digital supply chain tools. We also actively promote cross-departmental collaboration and join
training with suppliers to enhance whole-chain synergy efficiency.

Regarding green procurement, the Company adheres to the principle of energy conservation. We plan t
improve management efficiency by implementing on inventory management system to reploce paper-base
manag We p i lecting data center | i primarily p d by green energy, systematicalt
reducing the environmental impact of supply chain activities.
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Social Contribution

WeRide advances its corperate social responsibility by leveraging its outonomous driving technologies to support a ronge of public welfare and volunteer initiatives, bringing the benefits of these odvanced technologies to broode
communitias.

\ Py
( Technology Enlightenment for Youth from Daliangshan I 1 | “Bus of Wishes" for Youth with Intellectual Disabilities
pS s

In June 2025, WeRide lounched the "Bus of Wishes" public welfare initiative in cooperation with The
Ascott Limited and the Guangzhou Yang'al Special Children Porent Club. A robobus wos tronsformed into
o "Bus of Wishes" corrying hopes. The octivity invited youth with intellectuol disobilities to experience
independent travel accompanied by volunteers. Through o fun, interactive classroom session that
popularized knowledge obout autonomous driving, the activity aimed to help them enhonce their social

In August 2025, WeRide colloborated with the Fanhuo Public Welfore Foundation to invite Yi ethnic
students from Meigu County, Sichuan's Daliangshan region, to wvisit the Guangzhou headguarter office.
Engineers used anthropomorphic metaphors like eyes, ears, ond brain to explain the principles of
autonomous driving. Interactive formats such as immersive experiences in robobuses and robotaxis
were organized, opening o window to technology for the children and sparking their aspirations
ond curiosity for the future. This activity allowed the children to intuitively feel the charm of frontier odaptation skills and build confidence.
technology ond plonted the seeds of science in their hearts.

I T
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| Winter Warmth Public
\

eRide conducted o
r Warmth activity on Guangzhou Bio
island. Nearly 20 sanitation workers were
d to take a tour on an autonomous
driving "G Fortune Special Ride."

Ere ons were set up inside t

2 ng writing the chor
'Fu’ for good fortune, d
fving

4, RN

Jonuary 2025,

vy beouticions." During
/, the sonitation w

eepers. They
ly reduced

raged to donate thel
used to purchase pet food,

TOVid stray y practiced public welfare in an
innovative format, enhoncing teom cohesion and demonstrating the social responsibility of WeRide's employees and the humane
warmth of technology for good
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Social Key Performance Indicator Table

ESG Performance Table

Environmental Key Performance Indicator Table

Employment

Total number of employees Person(s) 3,80
Indicators Unit 2025 By Full-time Person(s) 3,661
o employment
Emissions type Part-time Persan(s) 140
Totol GHG emissions® 1COe 1,021.84 Male Personls) 2167
A : =7 By gender
GHG emissions intensity tCO& per million RMB 149 Female Person(s) 1,634
Scope 2 emissions tCOe 1,021.84 R&D Personis) 829
Waste R&D data processing Personis) 2,694
M f -
Total amount of non-hazardous woste it By employee _Operations Person(s) I8
Tons 15.36 employees category
generated Sales and marketing Person(s) 103
Nor-hazardous waste generation oz General management and
i . Tons per million RMB 0.02
intensity permi administration Person(s) %
Use of Resources and Energy Under 30 yeors of age Person(s) 2,834
Purchased electricity kWh 1.925,819.31 By age 3 - >
Totol water consumption m 10,336.88 50+ years old Personls) .
Water intensity m’ per million RMB 1510 By region thinese malniand Fersnts) Gl
Other countries and regions Person(s) 133
Environmentol compliance
Employee tumove Total employee twrnover Person(s) 340

Number of environmental viclations Time(s) 0

“WeRide does not generate "Greenhouse Gas (GHG) Scope 17 emissions, os its business model focuses on providing outencmous driving technology ond operotionol services. The Compony neither owns nor controls the vehicle fleets, production focilities, or fugitiv
emission sources that would generate direct emissions. Moreover, all vehicles under its operationol control ore new energy vehicles,

5
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Indicators Indicators Unit 2025
Male Personls) 244 Health and Safety
By gender - .
Femole Person(s) 96 Number of work-related injuries Person(s) 0
Under 30 yeors of age Personis) 245 Number of work-related fatalities Person(s) 0
Employee turnove: By oge 31-50 yeors old Persanis) 94 Rate of work-reloted fotolities % 0
50+ years old Persan(s) 1 Lost days due to work injury Days 0
-------- Chinese mainland D Personls) 28 - Training and Development
By region Total number of employees trained Personl(s) 1,258
Other countries and regions Person(s) 72 .
................ 2 Shde Ferconts 1007
Employee turnover rate % 307 By gender )
Female Person(s) 251
Male 3 26.96 ; B
By gender Number of RA&D (engineering+data processing) Person(s) 1,000
Femole % 47 .52 employess trained
Operations Person(s) 74
2 Under 30 yeors of age % 4471 By amplweasierrte SE i i s e S e v
[[’Il 2 category Sales and marketing Person(s) 98
By age 3150 years old % 712 o e persmtsj .............. 35 .........
50+ years old % 10.00 administration
Percentoge of employees trained % 330
Chinese mainland % 2752 i ey
By region . ) Mole % 80.05
Other countries and regions % 5414 Percentage of By gender
i employees trained Female % 19.95
Total number of newly hired employees Person(s) 600 . i
Kb o R&D (engineering+data processing, % 19.57
e “’fl ik Mole Person(s) 150 E:lzmp"’"ee
iredemployees gy hender gory Operations % 5.88
Femole Person(s) 150

7 The scope of the employee turnover rote is determined in line with the Company’s internal manogement assessment criterio ond covers employees within its core business operations.




Green D for o People & Talent for Value Co-creation for

LIOJ Welkls About the About

= Messoge Sustoi s i & oy & i
SCERAT Report WeRide from the CEQ Monagement for Sustainable Growth for Future Mobility Low-Carbon Future Shared Growth Sustainable Development Appendix

Indicators 202¢ Indicators
Sales ond morketing % .79 Supply Chain Management
ento By employee
employees trained category General manogement and % 676 Total number of suppliers | 172
administration :
........................................................................... Chinass nalnland / 172
Hour(s) 9,754 By geographical region
R T B Other countries and regions / 0
Hour(s) 7,608
S | A— Productive / 150
Hour(s) 2146 By suppher type
o Non-productive I 22
Employee training R&D (engineering+data processing) Hour(s) 8,779
haur Praduct Liability
Operations Hour(s) 325
By employee Percentage of totol products sold or shipped subject to recalls for sofety and o 0
cotegory Soles ond merketing Hour(s) 345 health reasons
General management and Complaints related to products ond services i 0
administration Hour(s) 2
Anti-corruption
Averoge total training hours completed per employee  Hour(s) 257
Number of cormuption-reloted litigation cases concluded / 0
Male Hour(s) 3.5
By gender Hours of onti-commuption training for directors and employees Hour(s) 28
Femole Hour(s) 1.3
Cormnmunity Investment
R&D (engineering+data processing) Hour(s) 2.49
employee operaters Hour(s) ) an The total ameunt of public welfare octivities/donations invested RMB 43,830
B‘I’ qnp.]oyee .............................................................................................
categary Sales ond marketing Hour(s) 3.35
General management and
1
administration Hour 8
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Description of how hazordous and non-hazardous

Ve Co-creation for
Sustainoble Development

Appendix

KPIALS wastes are handled, and a description of reduction Green Operations
torget(s) set and steps taken to achieve them.
General Disclosure Climote Chonge
Policies on the efficient use of resources, including energy, water and Response
other raw materials. Green Operations
Direct andfor indirect energy consumption by type (e.g. :ﬁ::;::;mal
KPIAZ1 electricity, gos or ofl) in totol (KWh in '000s) ond intensity ¥ey Performance
(e.g. per unit of production volume, per facility). indicator Toble
Appendix:
KPIA22 ‘Woter consumption in total ond intensity (e.g. per unitof  Environmental
g production volume, per facility). Key Performance
Indicator Table
Description of energy use efficiency torget(s) set and Climote Change
KPIAZ3 .
steps taken to achieve them. Response
Description of whether there is any issue in soureing
KPIA2.4 water thot s fit for purpose, water efficiency target(s) Green Operations
set and steps taken to ochieve them.
Total packoging moterial used for finished products
KPI A2.5 {in tons) ond, if applicable, with reference to per unit Not applicoble’

produced.

Aspect Al:
Reporting Code Emissions
A: Environmentol

General Disclosure
Information on:
(a) the policies; and Climate Change
() compliance with relevont laws and regulations that have a significant  Response Aspect AZ:
impact on the issuer Green Operations Use of
relating to air emissions, discharges into water and land, and generation Resources
of hazardous ond non-hozordous waste.
KP1ALT The types of emissions and respective emissions data. gleumm:;hunge
KP1AL2 [Repealed 1 January 2025) Green Operations

Total hazardous waste produced (in tons) and, where
KP1ALS appropriate, intensity (e.g. per unit of production volume,  Green Operations

per focility).

Total non-hazardous waste produced (in tons) and, Aspect AZ:
KPIALA where appropriate, intensity (e.g. per unit of production  Green Operations The

volume, per facility). Environment

i lecl ond Naturol

KPIALS Description of emission target(s) set and steps taken to Green Operations g

achieve them.

General Disclosure
Policies on minimising the issuer’s significant impacts on the environment

and natural resources.

Green Operations

Description of the significant impacts of octivities on
the environment and natural resources oand the actions.
taken to manoge them.

KPi A3

Green Operations

* The "external pockoging™ mentioned in this report ks not subject to weight colculotion. This is becouse the Company's business model focuses on outonomous driving services and does not involve the production, packaging, or logistics distribution of physical product:

nor does it directy use or generate such materials.

5
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Corresponding

[Repeaied 1 January 20251

Chapter

Climate Change

Number ond rate of work-related fotalities eccurred in

1
ka2 each of the past three years including the reporting year.

Chapter

Appendix:
Social Key
Performance
Indicator Table

KPIB2.2 Lost days due to work injury.

Appendix:
Social Key
Performance
Indicator Table

Description of occupational health ond sofety measures

K22 adopted, and how they are implemented and monitored.

Employee Training
and Development

General Disclosure
Policies on improving employees' knowledge and skills for discharging
duties at work. Description of training octivities.

Employee Training
and Development

The percentage of employees trained by gender and gﬁm
KPIB31 employee cotegory (e.g. senior management, middle Perfomence
management). Indicator Table
Appendix:
The average training hours completed per employes by Social Key
KPIB3.2
gender ond employee category. Performance

Indicator Table

Aspect Ad: Response
rate
Change Climate Change
g KPI A4.1 [Repealed 1 January 2025] Hespéria 5
"""""" Health ond
B. Sacial Safety
nent and Labor s
General Disclosure
Information or
(a) the policies; and
(b) compliance with relevant lows and regulations that have a significont  Employee
impact on the issuer Protection
relating to compensation and dismissal, recruitment and promotion,
working hour(s), rest periods, equal opportunity, diversity, anti-
g discrimination, and other benefits and welfare, |
?we([ Bl i e e : and Training
XTIt Totol workforce by gender, employment type (for Ap;:!enmx.
KPIBL1 example, full- or part-time), age group and geoegraphical Sociol Key
region " ' Performance
: Indicator Table
Appendix:
KPIBI2 Employee turnover rate by gender, age group and Sacial Key
z geographical reglon. Performance
Indicator Table
General Disclosure Aspect B4
Information on: Labar
Aspect B2: (o) the policies; and Emol —_— Standords
(b) complionce with relevant lows and regulotions that have o significant ipioyes onig

Health ond

impact on the issuer
reloting to providing o safe working environment and protecting
employees from occupational hozards.

ond Development

General Disclosure
Information on:

(a) the policies; and Employee

(b) complionce with relevant laws and regulotions that hove a significant  Protection

impoct on the issuer

relating te preventing child ond forced labor.

KPIB41 Description of measures to review employment practices  Employee
' to avoid child and forced labor. Protection

KPIB42 Description of steps taken 1o eliminate such practices Employee
. when discovered. Protection
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Description of proctices relating to observing ond

Chapter

PP KH B protecting intellectual property rights. PYOGUEL Excxlienice
\Se b
Pr o Description of quolity assurance process ond recall
i KPI B6.4 procedures. Product Excellence
Deseription of consumer data protection ond privacy .
KPIB&S policies, ond how they are implemented and monitored. {Niolly Service
General Disclosure
Information on:
(a) the policies; and . .
(b) compliance with relevant lows and regulations that have a significont B EiEs
impact on the issuer
relating to bribery, extortion, froud and money loundering,
Aspect B7: MNumber of concluded legal coses regording comupt Appendix:
Anti KPIB71 practices brought against the issuer or its employees Social Key
cormuption L during the reporting period and the outcomes of the Performaonce
COS8s, Indicotor Table
Description of preventive measures and whistle-
KPIB7.2 blowing procedures, ond how they ore implemented and  Business Ethics
monitored.
KPIBT3 Description of anti-corruption training provided to Business Ethics

directors and staff,

Communities

Operations
General Disclosure Supply Chain
Policies on manoging environmental and sociol risks of the supply choin.  Monagement
Appendix:
3 3 Social Key
f i
KPiB51 Number of suppliers by geographical region. Parfommance
Indicator Table
Description of practices reloting to engaging suppliers,
Supply Choin KPIB5.2 number of suppliers where the proctices are being Supply Chain
Mcwu-\ ;;W__n‘ ' implemented, and how they are implemented and Maonagement
Ty monitored.
Description of practices used to identify environmental Suoply Chain
KPIB5.3 and social risks aleng the supply chain, and how they are " PPy
: 2 anagement
implemented and monitored.
Description of practices used to promote environmentally Supply Chain
KPiB5.4 preferoble products ond services when selecting Mop:::y emelnt
suppliers, and how they are implemented and menitored, g
General Disclosure
Information on:
(a) the policies; and Product
(b} complionce with relevant lows ond regulations thot hove o significant  Excellence
impact on the issuer Quality Service
A”L'E_“ B5 relating to health and safety, advertising, lbelling and privacy matters
Product relating to products ond services provided ond methods of redress.
Liability
KPIELA Percentoge of total products sold or shipped subject to Product
. recalls for safety and health reasons. Excellence
KPIB6.2 MNumber of preducts ond service related complaints Quality Service

received and how they are dealt with.

General Disclosure

Policies on community engogement to understand the needs of the
communities where the issuer operotes and 1o ensure its activities toke
into consideration the communities' interests,

Social Contribution

Foeus areas of contribution (e g. education,

KPIB&1 environmental concerns, lobor needs, health, culture, Social Contribution
sport).
Appendix:
KPIBS.2 Resources contributed (e.g. money or time) to the focus Sacial Key
areq. Performance
Indicotor Table
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Climate-related Disclosures

Corresponding Corresponding

Climaote-related Disclosures Climate-related Disclosures

Chapter

whether the role is delegated to a specific monagement-level

Chapter

19.(a) the govemance body(s) (which can include o board, commitzee  £0 Covernance
or equivolent body charged with governance) or individual(s) Climate Change
responsible for oversight of climate-reloted risks ond opportunities. Response
how the body(s) or individual(s) determines whether
W appropriate skills and competencies are avoilable or will Climate Change
! be developed to oversee strategies designed to respond to Response
climate-reloted risks ond opportunities;
i) how and how often the body(s) or individual(s) is informed Climate Chonge
about climate-related risks and opportunities; Response
how the body(s) or individual(s) takes into occount climate-
reloted risks ond opportunities when overseeing the issuer's
i strategy, its decisions on major tronsactions, and its risk Climate Change
management processes and related policies, including Response
whether the body(s) or individual(s) has considered trode-
offs associated with those risks and opportunities;
how the body(s) or individual(s) oversees the setting of, and
monitors progress towards, targets reloted to cimate-related
(iv)  risks and opportunities , including whether and how related g:;aot:s?unge
performance metrics are included in remuneration policies;
and
19.(b) management's rolle in the governonce ptmessgs. controls ond Climate Change
procedures used to monitor, manage and oversee climate-related Response

risks and opportunities.

horizons used by the issuer for strategic decision-making.

0] position or monogement-level committes and how oversight g;r;zt;?ange
is exercised over that position or committee; and
whether manogement uses controls and procedures
W to support the oversight of climate-related risks and Climate Change
£ opportunities and, if so, how these controls and procedures Response
are integrated with other internal functions.
Climate-related risks and opportunities
20.(a) describe climate-related risks and opportunities that could .
reasonably be expected to affect the issuer’s cash flows, its occess to ger;%t;?ume
finance or cost of copital over the short, medium or long term;
20.(b) explain, for each climate-related risk the issuer has identified, Ciligie Chands
whether the issuer considers the risk to be a climate-related physicol R g
risk or climate-reloted transition risk; o
20.c) specify, for each cimate-related risk and opportunity the issuer
hos identified, over which time horizons - short, medium or long Climate Change
term - the effects of each climate-related risk and opportunity could Response
reasonably be expected to occur; and
20.(d) explain how the issuer defines "short term’, ‘medium term’ Ciiaa g
and 'long term’ and how these definitions are linked to the plonning Response g
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Corresponding
Chapter

21.4a) a description of the current and anticipated effects of climate-

Current finoncial effect

24.(a) how climate-related risks ond opportunities have

related risks ond opportunities on the issuer's business model and Climake Change
2 Response
valug chain; and
21.ib) a description of where in the issuer's business model ond value Climate Change
chain climate-reluted risks and opportunities ore concentrated (for s
= i Response
example, geographical areos, fadl S
Strategy and decision-making
22.(a) information about how the issuer has responded to, and plans
to respond to, dimate-related risks and opportunities in its strategy :
and decision-making, including how the issuer plans to achieve any g::p‘::fﬂ?‘“"ge
climate-related targets it has set and any targets it is required to
meet by low or regulation.
. curremlund qntu@med changes to .the issuer's busun.ess Climate Change
(i model, including its resource allocation, to address climate- Response
related risks ond opportunities;
W current and anticipated adoptation and mitigation efforts Climate Change
! (whether direct or indirect); Response
any climate-related transition plan the issuer has (including
information about key assumptions used in developing its
i transition plan, ond dependencies on which the issuer's Climate Change
! transition plan relies), or an appropriate negotive statement  Response
where the issuer does not have a climote-reloted transition
plan; and
how the issuer plans to achieve any climate-related targets
(iv)  (including any greenhouse gas emissions targets (if any)), 1
" Climate Change
resource, the activities disclosed in accordance with parogroph 22(a).  Response
23. An issuer shall disclose infermation about the progress of plans .
= f i 2 s - Climate Change
disclosed in previous reporting periods in accordance with poragraph Response

22(c).

[()] offected its financial position, financial performance ond cash |
flows for the reporting peried; ond
24.(b) the climate-related risks and opportunities identified
in poragraph 24(a) for which there is o significant risk of a
(i) materiol adjustment within the next annual reporting period !
to the carying amounts of assets ond liabilities reported in
the reloted financial statements.
Anticipated financial effect
25.(a) how the issuer expects its financial position to change over the
short, medium and long term, given its strategy to manage climote- l}
related risks and opportunities, taking into consideration:
0] its investment and disposal plans; and 1
{ii) its planned sources of funding to implement its strategy; and |
25.(b) how the issuer expects its financial performance ond cash
flows to change over the short, medium and long term, given its !
strategy to manage climate-reloted risks ond opportunities.
lience
26.(0) the issuer's ossessment of its climate resilience os ot the Climate Change
reporting dote, which shall enable an understanding of: Response
the implications, if any, of the issuer's assessment for its
o strategy and business model, including how the issuer would  Climate Change
need to respend to the effects identified in the climate- Response
W the significant oreos of uncertainty considered in the issuer's  Climate Change
assessment of its climate resilience; and Response
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Climote-related Disclosures Chapter Climate-related Disclosures Chapter
the issuer's copocity to odjust, or adopt its strategy and . Risk Management
(i) business model 1o climate change over the short, madium or glmme Change
long term; Eeporme 27.10) the processes ond related policies it uses to identify, assess, Climote Change
26.(b) how ond when the climate-reloted scenario analysis wos Climate Change pnnrlt!ze and monitor climate-related risks, including information Response
carried out, including: Response : _(.:.t.)out, ___________
: . 5 R A Climate Change the inputs and parometers the issuer uses (for example, 3
(I) knformation:chout the inputs used nchsding: Response 0] information about dota sources and the scope of operations :Iel:ﬂpt:)t:sihange
which climate-related scenorios the issuer ; covered in the processes);
(1)) used for the analysis and the sources of such Glimate Chonge
i ¥ Response W whether and how the issuer uses climate-related scenario Climate Change
scenarios; analysis to inform its identification of climate-related risks; Response
@ whether the analysis included o diverse range  Climate Change o
of climate-reloted scenarios; Response how the issuer assesses the nature, likelihood and magnitude
. of the effects of those risks {for example, whether the issuer Climate Change
whether the climate-related scenarios used for i (i) : S s
@ the analysis are ossociated with climote-related g:nm:g\unge cons\f!e:rs qualitative focters, guantitative thresholds or other  Response
transition risks or cimate-related physical risks; - Ttk LT R R e e
whether the issuer used, omong its scenarios, o Clliane Chainde ) whether and how the issuer prioritizes climate-related risks Climate Change
() climate-related scenario aligned with the lotest Response i relative to other types of risks; Response
international agreement on climate change; B
why the issuer decided that its chosen climate- ) how the issuer monitors climate-related risks; and Re::?):se i
s related scenarios ore relevant to assessing Climate Change
its resilience to climate-reloted changes, Response wib whether and how the issuer hos changed the processes it Climate Change
developments or uncertainties; - uses compared with the previous reporting period; Response
® time horizons the issuer used in the anolysis; Climate Change
and Response 27.{b) the processes the issuer uses to identify, ossess, prioritize and
i 5 monitor climote-reloted opportunities (including information about Climate Change
@ ;ﬁ;ﬁ&?&iﬁ:&g'ﬂz “01;"?;“'5:1 ‘:;’zgizr::e Climate Change whether and how the issuer uses climate-related scenorio analysis to Response
g g inform its identification of climate-related tunities); and
and business units used in the analysis); Respogs s e : opportunities);
’ " ) y Climate Change 27.{c) the extent to which, and how, the processes for identifying,
(i) The key asaumptions the isstier mace In the analyslsy and Response ussessing, prioritizing and monitoring climate-related risks and Climate Change
i the reporting period in which the dimate-related scenario Climate Change opportunities ore integrated into ond inform the issuer’s overall risk Response
™ anolysis wos carried out. Response manogement process.
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Metrics and Targets

Greenhouse gas emissions™

Climate Change Respan:
28. An issuer shaoll disclose its absolute gross greenhouse gos emissions A = il 9 -
o 3 s . ppendix:
generated during the reporting period, expressed os metric tons of CO2 2
equivalent, classified as: Envenrsneaiol by
Performance Indicator Table
‘WeRide does not involve

“Greenhouse Gas (GHG)
Scope 1" emissions, as its
business model focuses
on providing autonomous
driving technology ond
operational services. The
(@) Scope 1greenhouse gos emissions; E;?f;:rhr;tﬁcmr:;:r

production facilities, or
fugitive emission sources

logry & i Green D for o People & Talent for Value Co-creation for Appendix
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Climate-related Disclosures

the reoson why the issuer hos chosen the meosurement

sponding

Chapter

Gid approoch, inputs and assumptions it uses to measure its se"“meg g
greenhouse gas emissions; and ¥
any chonges the issuer made to the measurement approoch, )
Gii) inputs and assumptions during the reporting period and the ;Jelmule(; g
reasons for those changes;
Climate Change
29.{c) for Scope 2 greenhouse gas emissions disclosed in occordance Re"“u = e
with poragraph 28ib), disclose its location-bosed Scope 2 greenhouse gos Appendix:

emissions, and provide information obout any contractual instruments
that is necessary to enoble an understanding of the issuer's Scope 2
greenhouse gas emissions; and

Environmental Key
Performance Indicator
Table

29.(d) for Scope 3 greenhovuse gos emissions disclosed in accordonce
with porogroph 28(c), disclose the cotegories included within the issuer's

that \@uld generate direct measure of Scope 3 greenhouse gas emissions, in accordance with the !
EUERA Mumr. Scope 3 cotegories described in the Greenhouse Gas Protocol Corporate
oll veficles under its Volue Chain (Scope 3) Accounting and Reporting Standard (2011).
operational control are new
...... ENETDY veicles. TR s
srareas - - Climate-related transition risks’
Climate Change Response s
(b) Scope 2 greenhouse gas emissions; and :pgendm: tol K 30. An issuer shall disclose the omount and percentage of assets or J
ks X business octivities vulneroble to climate-related transition risks.
Performance Indicotor Table
..... c) . Scope 5 greerhouse gus emissions. | Climate-related physical risks®
29. Anissuershalk. e LT VU W S S
(o) measure its greenhouse gos emissions in occordonce with the N
- . 31. An issuer shall disclose the omount ond percentoge of ossets or
Greenhouse Gos Protocol: A Corporate Accounting and Reporting Stondard busa tviti neqchiles to dirate-telatid ool risk: !
(2004) unless required by o jurisdictional outhority or onather exchange Chuate Charge eponss sinéSs octivties vuloecable to chimole felated physcol heks
on which the issuer is listed to use o different method for meosuring Gl ol it
grsenhouse gos emissions; ... bz o satate
29.Ib) disclose the opprooch it uses to measure its greenhouse gas
emissions including: 32. An issuer shall disclose the omount ond pescentoge of ossets or /

the measurement opproach, inputs ond assumptions the issuer

2 5 Climate Chonge Response
uses to measure its greenhouse gos emissions; 5

business octivities aligned with climote-reloted opportunities.
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Chapter

33, An issuer shall disclose the amount of capitol expenditure,
financing or investment deployed towards climate-related risks and

opportunities.

Internal carbon prices”

37. An issuer sholl disclose (a) the qualitative and quantitative
climate-related targets the issuer has set to monitor progress towards

34.(a) an explanation of whether and how the issuer is applying a
carbon price in decision-making (for example, investrment decisions,
transfer pricing, and scenorio analysis); ond

34.(b) the price of each metric tonne of greenhouse gas emissions the
issuer uses 1o assess the costs of its greenhouse gas emissions;

or an oppropriate negative stotement that the issuer does not opply o
carbon price in decision-making.

Remuneration'™

35. An issuer shall disclose whether and how climate-related
considerations are factored into remuneration policy, or on
appropriate negotive statement. This may form part of the disclosure
under parogroph 19(@)(iv).

Industry-based metrics"™

36. An issuer is encouraged to disclose industry-based metrics thot are
associated with one or more particular business models, activities or
other common features that characterize participation in an industry.
In determining the industry-based metrics that the issuer discloses, an
issuer is encouraged to refer to ond consider the applicability of the
industry-based metrics associated with disclosure topics described

in the IFRS 52 Industry-based Guidance on implementing Climate-
refated Disclosures and other industry-bosed disclosure requirements
prescribed under other international ESG reporting frameworks.

achieving its strategic goals; and (b) ony targets the issuer is required !
1o meet by low or regulation, including ony greenhouse gas emissions
targets. For each target, the issuer shall disclose:
o) themetic usedto setthe torget; fommn
® the objective of the target (for exam [
adoptotion or conformance with science-bosed initiatives);
the part of the issuer to which the target applies (for
© exomple, whether the target applies to the issuer in its I
entirety or only a part of the issuer, such as o specific
business unit or geographic region);
(d) the period over which the target applies; I
_le) the base period from which progress is measured; !
(f) milestones or interim targets (if any); !
@ if the target is quantitative, whether the target is an absolute [
g torget or an intensity target; ond
how the latest international agreement on climate change,
(h)  including jurisdictional commitments that arise from that !
agreement, hos informed the target.
38. An issuer shall disclose information about its approach to setting
and reviewing eoch target, and how it monitors progress against each !
target, including:
@ whether the torget and the methodology for setting the [
torget has been validoted by o third party;
(b)  theissuer's processes for reviewing the torget; !
© the metrics used to monitor progress towards reaching the i
torget; and
@ any revisions to the target and on explanation for those !
revisions.
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Climote-related Disclosures Chapter

39. An issuer shall disclose information about its performance against
each climate-reloted torget and an analysis of trends or changes in /
the issuer's performance.

40. For eoch greenhouse gas emissions target, an issuer sholl disclose: /
(o) which greer\house guses are ccwered by the torget; /
) whether Scope 1, Soope 2or Soope 3 greenhouse gos [

emissions are covered by the target;

whether the target is o gross greenhouse gas emissions
torget or o net greenhouse gas emissions target. If the issuer
{c) discloses o net greenhouse gos emissions target, the issuer I
is olso required to seporately disclose its ossociated gross
greenhouse gas emissions target;

) whether the target was derived using a sectoral /
decarbonization approach; and
the issuer's plonned use of corbon credits to offset

© greenhouse gas emissions 1o achieve ony net greenhouse /

gos emissions torget. In exploining its plonned use of corbon
credits, the issuer shall disclose:
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the extent to which, ond how, achieving any

(i net greenhouse gos emissions torget relies on !
the use of corbon credits;

@i which third-party schemel(s) will verify or certify /
the carbon credits;

the type of corbon credit, including whether the
underlying offset will be nature-based or based
(i) on technological corbon removals, ond whether !
the underlying offset is ochieved through
carbon reduction or removal; and

any other foctors necessary to enable on
understonding of the credibility and integrity
(i) of the corbon credits the issuer plons to use !
(for exomple, assumptions regarding the
permanence of the carbon offset).

¥ The Company has identified climate-related tronsition risks, physicol risks, and ossocioted opportunities, and hos ossessed their
potential impocts on business operations. Based on the current assessment results, these foctors did not hove o material impoct
on the company's financial position, operating performance, or cash flow during this reporting period. The company continues to
enhance i logies and doto il with plons to gradually introduce relevant disclosures in
the future,

" The Company occounts for Scope 3 emissions in occordance with relevont standards. Due to the complexity of the extemal
udue chain involved, the reloted data collection and occounting processes are still being optimized. To ensure the quaolity of

ion Is not provided in this reporting period ond will be disclosed in due course once the

talled
work Is sufficiently developed.
" The Company currently dees not separately track or disclose copitol expenditures, finoncing, or investment amounts related to
dimate issues. Efforts ore underway to refine the identification and stotistical approaches, and disclosures will be introduced as
conditions mature.

" The Compary has not yet implemented an internal corbon pricing mechanism in operational decision-making, nor have climat

related foctors been integrated into the compensation and Incentive systems. Moving forward, the Compony will continue 1
monitar relevant management proctices and policy developments, and 0ssess the feosibiity of incorporating such mechanisn
into management proctices to support the low-carbon b ond long-b sustainabl

" The Compony hos not yet estoblished o mature system for identify and rep dustry-sp ific metrics. The relevar
metrics framework is currently under development ond will be ms.:lused in due course Unce finolized
" The Compaony Is grodually estoblishing a climate-reloted target framewark. At present, the selection of indicators, scope ¢
application, baseline setting, ond pathway planning for relevant torgets (including greenhouse gos emission targets) ore st
being refined, and o complete quantified torget system for disclosure has not yet been formed. In the future, the Company w
refine target setting, monitoring, and evoluation mechanisms in line with business ond regulatory
and will disclose reloted progress and performance information in due course.
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Thark you for reading the 2025 ESG Report of WeRide. To improve WeRide's performance in environmental, social, and corporate governance, further enhance our sustainable development copabilities, and strengthen communication
with all sectors of society, we sincerely hope that you will provide voluable feedback and suggestions on our work and report amid your busy schedule.

Your Information

Name: Tel:

Multiple Cheice (Please cheek  in the appropriate box)

1. Your overall ossessment of WeRide's 2025 ESG Report:
O Good O Average O Needs Improvement O Not aware

2. How do you think WeRide has performed in terms of corporate governance?
O Good O Average O Needs Improvement O Not aware

3. How do you think WeRide has performed in terms of technologicol innovation?
O Good O Average I Needs Improvement O Not aware

4. How do you think WeRide has performed in terms of customer service?
O Good O Average O Needs Improvement O Not aoware

5. How do you think WeRide has performed in terms of environmental protection?
O Good O Average O Needs Improvement O Not aware

Unit; Email:

4. How do you think WeRide hos performed in terms of teom development?

0 Good 0 Average 1 Needs Improvement L1 Not aware

7. How do you think WeRide hos performed in terms of sustainable supply chains?
O Good O Averoge I Needs Improvement O Mot aware

8. How do you think WeRide hos performed in terms of social responsibility?
O Good 0O Average O Needs Improvement O Not aware

9. Do you have any comments on WeRide's performance in sustainoble development efforts?
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